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Outdoor Heritage Fund Grant Program Policies
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OHF - 1.01 History — Administration. Since 2013, the North Dakota Industrial Commission has
been authorized to make funds from the Outdoor Heritage Fund available to provide financial
assistance for contracts to state agencies, tribal governments, political subdivision, and nonprofit
organizations for the purpose of enhancing conservation practices in the state by: Directive A -
Providing access to private and public lands for sportsmen, including projects that create fish and
wildlife habitat; Directive B — Improving, maintaining and restoring water quality, soil conditions,
plant diversity, animal systems, and by supporting other practices of stewardship to enhance
farming and ranching; Directive C — Developing, enhancing, conserving, and restoring wildlife and
fish habitat on private and public lands; and Directive D — Conserving natural areas and creating
other areas for recreation through the establishment and development of parks and other
recreation areas. The Outdoor Heritage Fund Advisory Board, established by NDCC 54-17.8-06
(House Bill 1278, 2013 Legislative Session), will review and make recommendations to the
Commission on all applications for financial assistance under this Program.

OHF - 1.02 Definitions. As used in these policies:

1. “Advisory Board” — means the Outdoor Heritage Fund Advisory Board as appointed by the
Governor.

2. “Applicant” - means any person or entity applying to the Commission for a grant from the
Outdoor Heritage Fund.
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10.
11.
12.

13.

14.

15.

16.

“Application” — means the written document that is submitted to the Commission by an
applicant seeking a grant from the Fund.

“Building” — means a structure with a roof either with walls or without walls and is attached
to the ground in a permanent nature.

“Commission” — means the North Dakota Industrial Commission or its representative.
“Comprehensive Conservation Plan” - means a detailed plan that has been formally
adopted by the governing board which includes goals and objectives — both short and long
term, and if the plan includes a building, must show how the building will enhance the
overall conservation goals of the project and the protection or preservation of natural areas
and outdoor recreation. This does not need to be a complex multi-page document. It could
be included as part of the application or be an attachment.

“Contract” - means the signed agreement between the Commission and Grantee which
describes the rights and duties of the Commission and Grantee with regard to the Program.
“Extenuating/Exceptional Circumstances” — the Board will determine on a case-by-case
basis whether they believe a project falls under the category of an extenuating
circumstance. The applicant will have to describe during the application process why their
project should be considered an exceptional circumstance. The Board will vote on whether
they agree the project to be an extenuating circumstance, and if the project gets a favorable
vote, the Commission will have the final vote.

“Fund” — means the Outdoor Heritage Funds available to the Commission to provide
funding for the Program and as authorized in NDCC 54-17.8-02.

“Grant” — means the monetary award made by the Commission under the Program.
“Grantee” — means a successful applicant for a grant from the Fund.

“Indirect Costs” — means administrative and facilities costs not directly related to the cost
of the project.

“In-Kind Services” — means contributed equipment, materials, personnel or services
directly provided for the project. If In-Kind services are provided as match funding,
documentation must be provided verifying the value of the In-Kind services.
“Maintenance” — means activities that preserve or keep infrastructure in a given existing
condition, including repairs.

“Material Changes” - If a grantee requests an amendment for a budget adjustment, the
Office of the Industrial Commission has the authority to move funds from one deliverable to
another, not to exceed 10% of the total project cost or add any additional deliverables
outside of the contracted project scope. Any requests larger than 10% of the total project
costs, or additional project scopes, must be brought to the Board for approval.

“New and Expanded Recreational Project” — means that the proposed building cannot be a
replacement of a current building. The proposed building must also be related to either a
new or expanded recreational project — either an expansion in land or an expansion of an
existing building or in the opportunities for recreation at the project site.
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17. “Playground Equipment Calculation” — Only the actual costs of the playground equipment
(a bid or invoice showing the amount of the equipment costs must be provided) — cannot
include freight, installation, surface materials, or removal of old equipment.

18. “Program” —the Program administered by the Commission to carry out the statutory
directives listed above in (OHF - 1.01 History - Administration) demonstrate the impact of
funding the awarded projects.

19. “Repair” — means to restore to sound condition after damage, to renew or refresh; except
repairs due to damage caused by Acts of God.

20. “Staffing Costs” — for funding requests for staffing or outside consultant costs, applicant
must include information in application on the need for OHF funding to cover these costs.
For example, if an applicant has an engineering staff, the applicant must explain why
internal staff is not sufficient for completing the work, if specific expertise is needed, or any
other reason the entity must retain an outside consultant. If it is a request for
reimbursement for staff time, a written explanation is required in the application of why
OHF funding is needed to pay for the cost of that staff member(s)’ time. The budget form
must reflect on a separate line item the specific amount that is being requested for staffing

and/or the hiring of an outside consultant. This separate line item will be used to make the
calculation of 5% or 10% as outlined in statute. *Note that the calculation will be made on
the grant less the costs for the consultant or staff.

21. “Technical Committee” — means the Board non-voting members that review the merits of
the applications and advise the full Advisory Board and the Commission.

OHF - 1.03 Costs of application preparation. The Commission is not liable for any cost, including
costs of preparation of applications, incurred by applicants prior to issuance of a contract. The
Commission will be liable only for those costs and expenses expressly identified by contract.

OHF - 1.04 Acceptance and rejection of applications. These policies do not commit the
Commission to award funds. The Commission reserves the right to accept or reject any or all
applications received as a result of the Program and to negotiate with any and all qualified
applicants. If an applicant has previously received funding from the Commission and is delinquent
in reporting, the new application will not be eligible for consideration until such time as the
reporting on the prior project has been brought current. An application must have received a
favorable Outdoor Heritage Fund Advisory Board recommendation prior to consideration by the
Commission.

OHF - 1.05 Reservation of funds. The Commission is not obligated to award the total amount of
funds made available under this Program. Funds not awarded will be reserved for future grants
under the Program.

OHF - 02 ELIGIBILITY

OHF -2.01 Eligible Applicants
OHF -2.02 Eligible Projects
OHF -2.03 Ineligible Projects
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OHF - 2.04 Extenuating/Exceptional Circumstances

OHF - 2.01 Eligible applicants. Any State Agency, Political Subdivision, Tribal Entity, or Tax-exempt
Nonprofit Organization whose project aligns with the purpose of the Outdoor Heritage Fund.

OHF -2.02 Eligible projects. Any project proposing at least one of the four Outdoor Heritage Fund
directives being: Directive A — Providing access to private and public lands for sportsmen, including
projects that create fish and wildlife habitat; Directive B — Improving, maintaining and restoring
water quality, soil conditions, plant diversity, animal systems, and by supporting other practices of
stewardship to enhance farming and ranching; Directive C — Developing, enhancing, conserving,
and restoring wildlife and fish habitat on private and public lands; and Directive D — Conserving

natural areas and creating other areas for recreation through the establishment and development

of parks and other recreation areas.

OHF -2.03 Ineligible projects.

The following activities or uses are ineligible for funding under this Program:

Litigation;

Lobbying activities;

Any activity that would interfere with, disrupt, or prevent activities associated with surface
coal mining operations; sand, gravel, or scoria extraction activities; oil and gas operations;
or other energy facility or infrastructure development;

The acquisition of land or to encumber any land for a term longer than twenty years; or
Projects outside the state or projects that are beyond the scope of defined activities that
fulfill the purposes of Chapter 54-17.8-03 of the North Dakota Century Code.

OHF - 2.04 Extenuating/Exceptional circumstances.

OHF funds may not be used, except after a finding of exceptional circumstances by both the
Outdoor Heritage Fund Advisory Board and the Industrial Commission, to finance the following:

A completed project or project commenced before the grant application is submitted;

A feasibility or research study;

Maintenance costs;

A paving project for a road or parking lot;

A swimming pool or aquatic park;

Property not affixed to the land;

Playground Equipment, except that grant funds may be provided for up to 25% of the cost of
the equipment not exceeding $10,000 per project and all playground equipment grants may
not exceed 5% of the total grants per year (See Definitions/Clarifications for how this will be
calculated);

A building except for a building that is included as part of a comprehensive conservation
plan for a new or expanded recreational project (See Definitions/Clarifications for definition
of comprehensive conservation plan and new or expanded recreational project); or
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e Aprojectin which the applicantis not directly involved in the execution and completion of
the project.

e Construction or refurbishment of indoor/outdoor ice rinks;

e Construction or refurbishment of indoor/outdoor athletic courts and sports fields;

e Other substantially similar facilities;

e Infrastructure thatis not part of a comprehensive conservation plan;

e Projects not meeting a minimum funding request of $2,500.

The applicant must explain during the application process why their project should be considered

an exceptional circumstance. The Outdoor Heritage Fund Advisory Board will vote on whether the

project falls under exceptional circumstances, and, if passed, the project will be presented to the
Commission for final consideration.

OHF - 03 MAXIMUM GRANT AMOUNT AND MATCHING FUND REQUIREMENT

OHF - 3.01 Maximum/Minimum Grant Amount
OHF - 3.02 Matching Funds

OHF - 3.01 Maximum/Minimum grant amount. Grants may be of any amount within the limits of
legislation appropriation, but no less than $2,500.

OHF - 3.02 Matching funds. A minimum twenty-five percent match funding of the total project cost
is required. This twenty-five percent match can be any combination of Cash, In-Kind, and Indirect
funding. The value of In-Kind services and Indirect Costs match funding must be verified with
appropriate documentation. Documentation demonstrating the matching funds, including letters of
commitment from other funding sources, must be submitted to the Commission within sixty days
of the approval of an application by the Commission, or within any additional time granted by the
Commission. The Commission’s approvalis contingent upon receiving this documentation. If itis
not received, the approval lapses and no grant may be made. In-Kind services and Indirect Costs
may be used by an applicant to supply the required funding match or contribution. A higher priority
will be given to those applications having a match greater than twenty-five percent of the total
project cost.

For projects that include fencing, a minimum cost share of 40% by the recipient is preferred.
Applicants must include detailed information on the type of fencing to be installed, whether
funding is requested for boundary fencing, new or replacement of existing fencing, and/or cross
fencing.

Costs for seeding, fencing, pipelines, wells, and cover crops cannot exceed NRCS Field Office Tech
Guidelines without justification. Projects involving perimeter fencing must follow NRCS eligibility
standards.

In-kind services used to match the request for Outdoor Heritage Fund dollars shall be valued as
follows:
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e Labor Costs $30/hour *This may change on an annual basis based on
numbers provided by Independent Sector and the Bureau of Labor Statistics, and voted on
by the Board.

e Land Costs Average rent costs for the county as shown in the most
recent publication of the USDA, National Agricultural Statistics Services, North Dakota Field
Office

e Permanent Equipment Any equipment purchased must be listed separately with

documentation showing actual cost. (Ex: Playground Equipment)

e Equipment Usage Actual Documentation
e Seed and Seedlings Actual Documentation
e Transportation Mileage at Federal rate
e Supplies and Materials Actual Documentation

Categories may be added, removed, or modified by the Board at any time. If a project includes work
that has an established rate under another State Program, the rates and sources should be noted in

the application.

OHF - 04 APPLICATION REQUIREMENTS

OHF -4.01 Application Format
OHF -4.02 Application Deadline and Grant Round Dates
OHF -4.03 Application Contribution

OHF -4.01 Application format. Applications must be submitted through the Commission’s online
Grant Management System, accessible on the Commission’s website. The online application
format must be followed for the application to be accepted. The $100 non-refundable application
fee will be paid as part of the online application.An application must be direct, concise, and
informative.

The application must contain the following as outlined in the application form:

1. Contact information. This includes the project name, name of the organization, federal tax
ID number, contact person, address, email address, and phone number.

2. Directives. Note the major directive for the application, any additional directives, and the
type of organization applying.

3. Abstract or Summary. This should be no more than five hundred words, stating the project
objectives, expected results, duration, total project cost, and participants.

4. Project Duration. A detailed timeline of the project and schedule of drawing down awarded
funding.

5. Project Costs. Note the total grant request, the total project costs, and the total amount of
matching funds. For matching funds, an applicant must provide a breakdown of the funding
source and type of match (cash, in-kind or indirect).

6. Narrative. A brief summary of no more than 300 words including your organization’s history,
mission, current programs and activities
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7. Purpose. A description of the proposed project identifying how the project will meet the
specific directive(s) of the program and the purpose of the grant.

8. Management of Project. A description of how the project will be managed to ensure it is
carried out on schedule and in a manner that meets the stated objectives.

9. Evaluation. A description of the plan to document progress and results of the project.

10. Financial Information. A detailed project budget using the table that is provided in the
application for an itemized list of project expenses, keeping in mind that a minimum of
twenty-five percent match funding is required. Provide a budget narrative for additional
detail regarding project expenses.

11. Sustainability. Describe how the project will be funded or sustained in future years.

12. Partnership Recognition. If successful, describe how you would recognize the Outdoor
Heritage Fund partnership. There must be sighage at the location of the project
acknowledging Outdoor Heritage Fund funding when appropriate.

13. Awarding of Grants. Acknowledgement that the applicant can meet all the conditions of the
sample contract that is provided on the website.

OHF -4.02 Application deadline and grant round dates. Applications in a calendar year must be
delivered to the Commission on or before May 1 and November 1. Barring conflicts, the OHF
Advisory Board will meet on the last Tuesday in June and the second Tuesday in December. In
addition to the two grant rounds, the Commission may establish additional grant rounds and set
application deadlines for those rounds. After the application deadline, the applicant may amend its
application only upon the approval of the Commission. The Board will have an annual Orientation
and Policy Review meeting to be held on the second Tuesday in September unless otherwise noted.
All application deadlines and meeting dates are subject to change by the Commission.

OHF - 4.03 Application contribution. All applications must be accompanied by a one-hundred-
dollar nonrefundable application contribution. This application contribution will be paid at the time
of application submittal through the grant software portal.

OHF - 05 REVIEW AND AWARD PROCESS

OHF -5.01 Application Evaluation - Criteria

OHF -5.02 Application Review - Initial Review

OHF -5.03 Application Review — Technical Committee
OHF -5.04 Application Review — Board Recommendation and Commission Decision
OHF -5.05 Contracts

OHF - 5.06 Disbursement of Funds

OHF -5.07 Project Duration

OHF -5.08 Allocations

OHF -5.09 Partially Funded or Delayed Projects

OHF -5.10 Contract Modifications

OHF -5.11 Reporting Requirements
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OHF -5.01 Application evaluation - Criteria. All applications will be evaluated according to the
criteria set forth in North Dakota Century Code Chapter 54-17.8-03 and the criteria established by
the Commission as stated in these policies.

General Criteria. Priority areas of the Program that promote the mission and directives of the
Outdoor Heritage Fund: Prioritize enhancing conservation practices in the state by (A) providing
access to private and public lands for sportsmen, including projects that create fish and wildlife
habitat; (B) improving, maintaining and restoring water quality, soil conditions, plant diversity,
animal systems, and by supporting other practices of stewardship to enhance farming and
ranching; (C) developing, enhancing, conserving, and restoring wildlife and fish habitat on private
and public lands; and/or (D) conserving natural areas and creating other areas for recreation
through the establishment and development of parks and other recreation areas.

The project’s compatibility with the objectives of the Program will be considered. In particular, the
following will be evaluated:

e The need for the project;

e The sustainability of the project;

e Thetimeline of the project;

e The level of funding being requested;

e The level of matching funds, with higher priority given to those projects with higher private
match;

e The management of the project;

e The presence of an “improved access” component to the project;

e Thelikelihood that the project will achieve its goals.

The scoring forms utilized by the OHF Advisory Board Members are intended to be used as a toolin
the review process but may not impact the ultimate decision on whether a project is recommended
to the Commission for approval.

OHF - 5.02 Application review - Initial review. Upon receipt of an application, the Commission
will determine if the application meets eligibility requirements and is complete. During this initial
review, the Commission may seek additional information from the applicant regarding the
application including, but not limited to, clarification of budget and matching funds, clarification on
directives being met, feasibility of the project meeting timelines, and more information if a project
falls into the category of an extenuating/exceptional circumstance. Any additional information
provided during the initial review shall be included as part of the application. The Commission shall
complete this review within thirty days of the application deadline date, though the Commission
may extend this time if needed to properly review an application. If the Commission determines
that the application meets eligibility requirements and is complete, the application will be referred
to the Outdoor Heritage Fund Technical Committee. The Commission may also refer any question it
has about completeness and eligibility to the Technical Committee and such questions may then
be considered throughout the review process.
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OHF - 5.03 Application review - Technical committee.

(1) The Outdoor Heritage Fund Technical Committee is made up of five non-voting, ex-officio
members. These members are made up of the following:
e (1 member) ND Game and Fish Department
e (1 member) ND Parks and Recreation Department
e (1 member) ND Department of Water Resources
e (1 member) ND State Forester
e (1 member) ND Association of Soil Conservation Districts

(2) The Technical Committee shall assess the technical and fiscal merits of the application.
Upon completion of review, The Technical Committee will meet at least two weeks prior to
the Advisory Board meeting and make their recommendations to the Advisory Board. The
Technical Committee may choose not to move an application forward to the full Advisory
Board.

(3) Notification to applicant. The Commission shall promptly notify the applicant of the
recommendations, comments, and questions made by the Technical Committee prior to
the full Advisory Board meeting.

OHF - 5.04 Application review — Advisory Board recommendation and Commission decision.
The Advisory Board shall consider, but is not bound by, a recommendation of the Technical
Committee. The Advisory Board shall make a recommendation on each application to the
Commission. The Advisory Board shall make a recommendation to the Commission within sixty
days of the Advisory Board’s action on an application, though the Commission may extend this time
if necessary. An application must have received a favorable OHF Advisory Board recommendation
prior to consideration by the Commission. The Commission shall consider, but is not bound by, the
favorable recommendation of the Advisory Board.

OHF - 5.05 Contracts. A grantee must enter into a contract with the Commission and submit any
supporting documentation required by the Commission. The application will form an integral part of
the contract. The Commission shall provide a proposed contract to grantees within sixty days of
Commission approval of the project. The grantee will then have sixty days to execute a contract.
If a contract is not executed by the grantee within the sixty days, the award will be canceled
unless an extension of time is granted by the Commission. The Commission may include
contract provisions that require payback of a portion of the award. Work carried out under a
contract is the work of the grantee and not the Commission. If a contract has exceeded the contract
expiration date by 90 days and no extension request has been received (as outlined in OHF - 5.07
Project Duration) the Commission may de-commit the remaining funds from the project and turn
those funds back to the Outdoor Heritage Fund.

OHF - 5.06 Disbursement of funds. Funds will be disbursed only after a contract has been
executed and a status report and invoices are received for work that has been done. All
disbursements will be made according to the schedule in the contract. Disbursements may be
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withheld if the Commission deems the grantee has not complied with these policies or the
contract.

OHF - 5.07 Project duration. The project must be completed within the time specified in the
contract. If the project cannot be completed within the time specified in the contract, the grantee
may make a written request to the Commission for an extension of up to one year. The request must
set forth the specific additional time requested and the reasons why an extension is needed. Upon
receipt of the request, the Commission shall decide whether or not to grant the request. Additional
extensions may be sought under the same procedure described above, but may only be granted if
the grantee proves that factors beyond the grantee’s control are the cause of its inability to
complete the project on time and that since receiving the first extension the grantee has been
diligent in all respects in trying to complete the project on time.

OHF -5.08 Allocations. If the work under a contract extends beyond the State’s fiscal biennium in
which the contract is made, any further disbursements of the grant by the Commission to the
grantee cannot be guaranteed and will be made only if sufficient funds are appropriated in the new
biennium to satisfy the contract.

OHF - 5.09 Partially funded or delayed projects. If the Commission grant is less than the amount
requested, the applicant may decline the award or proceed with the project as proposed,
notwithstanding the reduced award. Failure of a grantee to proceed with the project in a timely
manner or comply with contract terms or the program policies entitles the Commission to cancel
the grant and contract and to receive from the grantee full reimbursement of all funds the
Commission disbursed under the contract.

OHF - 5.10 Contract modifications. If at any time after entering a contract the grantee desires to
change any term of the contract, the grantee shall make a written request to the Commission. The
request must set forth the specific change desired and the reasons the change is needed. Upon
receipt of the request, the Commission shall determine if the requested change is substantive. If
the change is substantive, the grantee will work with the Commission to bring an amendment
request to the next Outdoor Heritage Fund Advisory Board meeting. If the amendment request
receives a favorable vote, the amendment recommendation will go to the Commission where a final
decision will be made on the amendment request.

OHF - 5.11 Reporting requirements. A grantee has the following reporting obligations:

(1) Interim reports. A grantee shall submit to the Commission reports summarizing the
project’s accomplishments and expenditures to date. The timing of the reports will be
specified in the contract. If the Commission is providing funding for a specific aspect of a
larger project, the Commission may request that reporting be made on just that aspect of
the project. If a variation or major change is made in a project, it must be clearly identified in
an interim report and the Commission may require that the applicant submit a request as
outlined in 5.10.
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(2) Finalreport. Acomprehensive final report and executive summary must be submitted to the
Commission by all grantees within the time specified in the contract. This report must
include a single page project summary describing the purpose of the project, the work
accomplished, the project’s results, and photos of the completed project. The final 10% of
grant funds will be retained until the final executive summary is received along with photos
as outlined in the contract. Failure to complete the executive project summary can result in

losing 10% of project funds.

Approval dates:

Industrial Commission of North Dakota — June 26, 2025
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