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Project Name
Donation-Supported PLOTS
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Project Description/Abstract

The North Dakota Game and Fish Department proposes to expand public walk-in hunting access by
leveraging hunter-donated funds with Outdoor Heritage Fund (OHF) dollars to enroll high-quality private
lands into the Private Land Open To Sportsmen (PLOTS) program. PLOTS is a long-standing, voluntary
access and habitat program supported by hunters, landowners, the Legislature, and the Governor’s
Office. The Department has set a goal of enrolling 1,000,000 acres of PLOTS by 2028, with current
enrollment at approximately 900,000 acres. This project directly advances that goal by enrolling an
estimated 20,000—-25,000 acres of Conservation Reserve Program (CRP), Wetland Reserve Program
(WRP), and Emergency Watershed Protection Program (EWP) lands. iHunters voluntarily contribute to
PLOTS through donated lottery fees and direct contributions during license purchases. Between April
2024 and March 2026, these contributions totaled $547,147, representing more than 47,000 individual
transactions. As stated in the application, “All voluntary contributions are directed to habitat and access
through PLOTS.” By combining these dollars with $1,641,441 in OHF funding, the Department will create
a 3:1 match that significantly expands the impact of hunter donations. This partnership demonstrates to
hunters that their contributions are being maximized and directly invested in new public access
opportunities. The project responds to key recommendations from the December 2024 Habitat and
Hunting Access Summit, including the directive to “increase the quality and quantity of acres in the
PLOTS program” and to pursue large-scale OHF projects that deliver meaningful conservation outcomes.



CRP, WRP, and EWP acres provide some of the highest-value wildlife habitat in the state, supporting
pheasants, sharp-tailed grouse, Hungarian partridge, waterfowl, deer, elk, and moose. These lands also
provide essential nesting, brood-rearing, and fawning cover. As noted in the application, research shows
that “CRP grasslands and wetlands were primary drivers of deer occurrence and abundance in the
northern Great Plains,” underscoring the importance of keeping these habitats intact and accessible.
Access payments will be provided through upfront or annual agreements depending on contract type.
Active CRP, WRP, and EWP contracts will receive one-time payments of $10 per acre per year for the
remaining contract term. Expired CRP acres meeting species-diversity standards will be enrolled through
three-year agreements averaging $60 per acre annually. These incentives provide the margin needed for
many landowners to maintain habitat and participate in public access programs. The Department’s
Private Lands Section, comprising 15 experienced staff who collectively manage more than 2,900 PLOTS
agreements, will administer the project. Enrollment, monitoring, and reporting will be tracked through
the Department’s custom database, with OHF-funded tracts assigned a unique program code to support
interim and final reporting. This project will deliver immediate, measurable benefits by expanding
walk-in hunting access, protecting high-quality habitat, and demonstrating a strong, transparent
partnership between hunters and the Outdoor Heritage Fund. It represents a cost-effective, scalable
approach to meeting statewide access goals while supporting North Dakota’s hunting heritage and rural
economies.

Total Budget

$2,188,588.00

Total Budget Spent

$0.00

Total Amount Requested
$1,641,441.00

Total Grant Payments

$0.00

Total Match Share

$547,147.00

Total Matching Spent

$0.00

GENERAL PROJECT INFORMATION
What is the primary directive of the project?

Directive A - Providing access to private and public lands for sportsmen, including projects that create
fish and wildlife habitat and provide access for sportsmen

What additional directives apply to the project?



Directive D - Conserving natural areas and creating other areas for recreation through the establishment
and development of parks and other recreation areas

Type of Organization:
State Agency

Amount of Grant Request:

Total Cost of Proposed Project:

Text editor content is read-only

The North Dakota Game and Fish Department (Department) was established in 1930, guided by a
mission to protect, conserve and enhance fish and wildlife populations and their habitats for sustained
public consumptive and nonconsumptive use.

The Department has 170 FTE employees, led by a Director and Deputy Director, as well as an eight-
member advisory board that organizes public engagement.

The Department’s Private Land Initiative is the primary mechanism for applying this mission onto the
private landscape of North Dakota.

The Private Lands Initiative has three main goals:
Conservation of habitats for fish and wildlife populations

Provide landowners interested in wildlife conservation with cost share assistance for developing and
protecting habitat

Provide the public with opportunities to access fish and wildlife resources on private land. The
primary goal is habitat development and hunting access through the Private Land Open To Sportsmen
program

PLOTS provides financial and technical assistance to private landowners for habitat protection,
enhancement and development. Landowners accepting assistance through PLOTS agree to allow public
access for walk-in hunting.

Amount of Grant Request:

Total Cost of Proposed Project:

Text editor content is read-only



PROJECT ABSTRACT/SUMMARY
Text editor content is read-only

The North Dakota Game and Fish Department’s Private Land Open To Sportsmen (PLOTS) program
provides habitat development and walk-in hunting access through voluntary agreements with private
landowners. The program has long-standing support from the Governor’s Office, the Legislature,
hunters, and landowners. The Department has established a goal of enrolling 1,000,000 acres of PLOTS
by 2028, with an annual target of approximately 40,000 new acres. Current enrollment is roughly
900,000 acres.

PLOTS is funded by hunters. Program dollars come from hunting license sales, and hunters may also
voluntarily contribute in several ways. Applicants who are unsuccessful in the deer gun, muzzleloader, or
pronghorn lotteries may donate their application fee rather than receiving a refund, and hunters may
make direct contributions when purchasing or applying for a license. All voluntary contributions are
directed to habitat and access through PLOTS. Over the last two license years (4/1/24-3/31/26), these
voluntary sources generated $547,147 representing more than 47,000 unique hunter transactions. (see
attached donation summary)

To increase the impact of these donated dollars, the Department is proposing to combine the $547,147
in hunter-generated contributions with a $1,641,441 Outdoor Heritage Fund investment. Together, these
funds would provide access payments to enroll an estimated 20,000 - 25,000 acres of Conservation
Reserve Program, Emergency Watershed Protection Program and Wetland Reserve Program contracts
into PLOTS.

An Outdoor Heritage Fund grant would clearly demonstrate that hunters’ voluntary contributions are
being effectively leveraged. Every $1 donated to PLOTS would be matched with $3 in OHF funds, allowing
the Department to expand public access at a scale that hunter contributions alone cannot achieve. This
investment would also support continued progress toward the Department’s 1,000,000-acre access goal
while prioritizing high-quality habitat.

This project will generate significant and measurable benefits for hunters, landowners, and wildlife
habitat across North Dakota. By combining $547,147 in hunter-donated funds with $1,641,441 in
Outdoor Heritage Fund dollars, the project will enroll an estimated 20,000-25,000 acres of high-quality
CRP, WRP and EWP habitat into the PLOTS program. This 3:1 leverage ratio substantially increases the
impact of hunter contributions and delivers far more public access than would otherwise be possible.



The project directly expands walk-in hunting opportunities. CRP and WRP acres consistently receive the
strongest feedback from hunters due to their high habitat value and the diversity of game species they
support. These acres provide nesting cover, brood-rearing habitat, winter cover, and fawning habitat for
upland birds, waterfowl, and big game. Research in the northern Great Plains shows that CRP grasslands
and wetlands are major drivers of white-tailed deer occurrence and abundance, reinforcing the
importance of keeping these habitats on the landscape. EWP acres offer high quality riparian habitat that
is often sought by hunters.

The project also advances key recommendations from the 2024 Habitat and Hunting Access Summit,
including increasing both the quality and quantity of PLOTS acres and pursuing large-scale OHF
investments that demonstrate clear public benefit. By enrolling existing high-quality habitat, the project
provides an efficient, cost-effective way to expand access quickly without the long timelines associated
with new habitat development.

Additional benefits include strengthened relationships with private landowners, increased visibility of
OHF’s role in supporting public access, and the potential for increased future hunter donations as
awareness of this partnership grows. The project contributes meaningfully toward the Department’s goal
of reaching 1,000,000 acres of PLOTS by 2028 and ensures that high-value habitat remains accessible to
the public for years to come.

Duration:

North Dakota Game and Fish Department will provide payments to various private landowners.
DETAILED PROJECT DESCRIPTION
Text editor content is read-only

The North Dakota Game and Fish Department (Department) is proposing a targeted expansion of the
Private Land Open To Sportsmen (PLOTS) program by leveraging hunter-donated funds with Outdoor
Heritage Fund (OHF) dollars to enroll high-quality private lands into walk-in public hunting access. This
project directly advances Directive A of the Outdoor Heritage Fund by providing access to private lands
while securing and maintaining valuable wildlife habitat.

PLOTS is a voluntary, incentive-based program that has become a cornerstone of North Dakota’s access
and habitat strategy. The Department currently manages nearly 900,000 acres of PLOTS across more
than 2,900 agreements and has established a goal of reaching 1,000,000 acres by 2028. Achieving this
benchmark requires both maintaining existing agreements and enrolling new acres with strong habitat



value. This project is designed to accelerate progress toward that goal by enrolling approximately
20,000-25,000 acres of Conservation Reserve Program (CRP), Wetland Reserve Program (WRP), and
Emergency Watershed Protection Program (EWP) lands.

These habitat types are consistently among the most sought-after by hunters and provide critical
nesting, brood-rearing, fawning, and winter cover for a wide range of species including pheasants,
sharp-tailed grouse, Hungarian partridge, waterfowl, white-tailed deer, mule deer, elk, and moose.
Research cited in the application demonstrates that CRP grasslands and wetlands are primary drivers of
deer occurrence and abundance in the northern Great Plains, underscoring the importance of
maintaining these habitats on the landscape. Access payments often provide the margin needed for
landowners to retain or re-enroll these acres, making this project both timely and impactful.

Over the last two license years, hunters voluntarily contributed $547,147 to PLOTS through donated
lottery fees and direct contributions during license purchases. These funds represent more than 47,000
individual transactions and reflect strong public support for expanding access. By combining these
dollars with $1,641,441 in OHF funding, the Department will create a 3:1 match that significantly
increases the impact of hunter contributions. This partnership demonstrates transparency,
responsiveness to hunter priorities, and a commitment to maximizing the value of voluntary donations.

Access payments will be structured based on contract type. Active CRP, WRP, and EWP acres will receive
upfront payments of $10 per acre per year for the remaining contract term. Expired CRP acres meeting
species-diversity standards will be enrolled through three-year agreements averaging $60 per acre
annually. These incentives allow the Department to enroll high-quality habitat quickly and
cost-effectively, without the long lead times associated with new habitat development.

The project also directly responds to recommendations from the December 2024 Habitat and Hunting
Access Summit, which identified increasing the quality and quantity of PLOTS acres and pursuing
large-scale OHF projects as top priorities. The Department received a $5 million spending authority
increase for the current biennium specifically to pursue grant opportunities that leverage sportsmen’s
dollars. This proposal fulfills that legislative intent and demonstrates clear demand for continued OHF
investment.

The Department’s Private Lands Section, comprising 15 experienced staff including biologists,
supervisors, and program managers, will implement the project. Enrollment, monitoring, and reporting
will be tracked through the Department’s custom database, with OHF-funded acres assigned a unique
program code to support accurate interim and final reporting.

This project will deliver immediate, measurable benefits by expanding walk-in hunting access, protecting
high-quality habitat, and strengthening the partnership between hunters and the



This project directly fulfills Directive A of the Outdoor Heritage Fund by expanding public walk-in hunting
access on private lands while securing high-quality wildlife habitat. The proposal leverages
hunter-donated funds with Outdoor Heritage Fund dollars to enroll approximately 20,000-25,000 acres
of Conservation Reserve Program (CRP), Wetland Reserve Program (WRP), and Emergency Watershed
Protection Program (EWP) lands into the Private Land Open To Sportsmen (PLOTS) program. These acres
provide some of the most valuable habitat in North Dakota, supporting upland birds, waterfowl, deer,
and other game species. By enrolling these lands into PLOTS, the project simultaneously increases access
and protects habitat, aligning precisely with the statutory intent of Directive A.

The project also advances Directive D by enhancing outdoor recreation opportunities statewide. PLOTS is
one of North Dakota’s most widely used public access programs, and demand for high-quality access
continues to grow. By enrolling additional acres with strong habitat value and desirable locations, the
project expands recreational opportunity for tens of thousands of hunters each year. This aligns with the
Industrial Commission’s goal of ensuring that a portion of OHF funding supports recreation-focused
projects that provide meaningful public benefit.

The project responds directly to recommendations from the 2024 Habitat and Hunting Access Summit,
which identified increasing the quality and quantity of PLOTS acres and pursuing large-scale OHF projects
as top priorities. By combining $547,147 in hunter-generated contributions with $1,641,441 in OHF
funds, the project demonstrates a strong leveraging effect, every $1 donated by hunters is matched with
$3 in OHF investment. This approach maximizes the impact of voluntary contributions and ensures that
OHF dollars are used efficiently to expand access at a scale that would not be possible with hunter
donations alone.

CRP, WRP, and EWP acres are consistently among the most sought-after habitats by hunters and provide
critical nesting, brood-rearing, and fawning cover. Enrolling these acres into PLOTS is a cost-effective
strategy that delivers immediate conservation and access benefits without the long lead times
associated with new habitat development. The project therefore meets OHF directives by protecting
high-value habitat, supporting wildlife populations, and expanding public access in a manner that is
timely, efficient, and responsive to statewide needs.

List the counties that will be impacted by this project:
Statewide

North Dakota hunters consistently identify access to quality habitat as one of their highest priorities, yet
demand for walk-in hunting opportunities continues to exceed the acres currently available through the
PLOTS program. Although the Department manages nearly 900,000 acres of PLOTS, reaching and
maintaining the long-term goal of 1,000,000 acres by 2028 requires sustained enrollment of high-quality
habitat at a scale that exceeds what hunter-donated funds alone can support.

CRP, WRP, and EWP acres are some of the most valuable wildlife habitats in the state. Access payments
often provide the margin needed for landowners to retain or re-enroll these acres.



This project directly addresses these challenges by combining $547,147 in hunter-generated
contributions with $1,641,441 in Outdoor Heritage Fund dollars to enroll approximately 20,000-25,000
acres of existing high-quality habitat into PLOTS. Leveraging OHF funds at a 3:1 ratio significantly
increases the impact of voluntary hunter donations and allows the Department to enroll acres that
would otherwise remain inaccessible or be lost from the landscape.

The project also responds to the highest-priority recommendations from the 2024 Habitat and Hunting
Access Summit, which emphasized the need to “increase the quality and quantity of acres in the PLOTS
program” and to pursue large-scale OHF projects that deliver meaningful conservation outcomes. With
the Legislature providing a $5 million spending authority increase specifically to pursue grant
opportunities, there is both a mandate and an expectation that the Department capitalize on OHF to
expand access.

Finally, enrolling existing CRP, WRP, and EWP acres is a cost-effective strategy that delivers immediate
benefits. These habitats already support strong wildlife populations, and public access can be added
quickly without the long timelines associated with new habitat development. This ensures that OHF
investments produce near-term, measurable results for hunters, landowners, and wildlife.

This project is not part of a formal comprehensive conservation plan; however, habitat conservation and
public access are core priorities identified in the Department’s strategic review. In addition, the
Department’s 2024 Habitat and Access Summit produced several high-level recommendations focused
on expanding high-quality habitat and increasing walk-in hunting opportunities, including explicit
support for achieving 1 million acres of PLOTS by 2028. This project directly complements those priorities
by accelerating enrollment of high-value acres and advancing the Department toward its long-term
access and habitat goals. (see attached Habitat and Hunting Access Summit Summary of Action Steps
and Agency Strategic Review One Pager)

The acres enrolled through this project will remain in place for the full term of each PLOTS agreement,
many of which will extend beyond the duration of the OHF grant. The Department’s existing monitoring
framework, already integrated into routine Private Lands operations, will ensure compliance throughout
the life of each agreement without requiring additional funding. Because staff time and operational
expenses are not included in this request, no new resources will be needed to manage or monitor these
acres in future years.

Long-term sustainability is further supported by ongoing hunter-generated donations. If voluntary
contributions continue at current levels, the Department will pursue opportunities to match those funds
through future phases of this project or other grant programs. This approach allows the Department to
continue expanding public access while maintaining the acres enrolled through this grant, ensuring that
OHF investments produce lasting benefits for hunters, landowners, and wildlife.

BACKGROUND/QUALIFICATIONS



MANAGEMENT
Text editor content is read-only

The North Dakota Game and Fish Department’s Private Lands Section will manage and oversee this
project from initiation through completion. The Section has decades of experience administering
large-scale habitat and access programs and currently manages more than 2,900 PLOTS agreements
totaling nearly 900,000 acres. This existing operational capacity ensures that the project can be
implemented immediately and carried out on schedule.

Project oversight will be led by the Private Lands Section Leader, who will share grant administration
responsibilities with the two Regional Supervisors. Collectively, these staff bring more than 45 years of
professional experience with the Department and partner conservation organizations. Their
responsibilities will include coordinating landowner outreach, ensuring timely execution of PLOTS
agreements, managing reimbursement requests, and preparing all required interim and final OHF
reports.

Field implementation will be conducted by ten district Private Lands Biologists, each with 7-28 years of
professional experience. Biologists will identify interested landowners, evaluate habitat quality, prepare
agreements, and monitor compliance. Because PLOTS enrollment is a core component of their routine
duties, the project will be integrated seamlessly into existing workflows without requiring additional
staffing or administrative resources.

The Department’s custom in-house database will support project tracking and reporting. All acres
enrolled through this grant will be assigned a unique program code, allowing staff to query, summarize,
and report progress at any time. This system ensures accurate tracking of acres, payments, contract
terms, and compliance throughout the life of the project.

TIMETABLE

Text editor content is read-only

Project Start Date: July 1, 2026 (est)

Project Completion Date: June 30, 2029

Major Tasks and Activities

July-August 2026
e Launch project and assign OHF-funded acres a unique program code in the PLOTS database
e Begin landowner outreach and identify eligible CRP, WRP, and EWP tracts
e Initiate agreement preparation and early enrollments

August 2026 — June 2027

e Execute PLOTS access agreements for active CRP/WRP/EWP contracts



e Conduct initial monitoring and verification of enrolled acres
e Complete upfront access payments for multi-year agreements
¢ Draw down approximately 50% of OHF funds
July 2027 — June 2028
e Continue landowner outreach and finalize remaining enrollments
e Complete all access payments for agreements executed during this period
e Conduct annual compliance checks on previously enrolled acres
e Draw down an additional 25% of OHF funds
July 2028 — June 2029
e Complete final enrollments and finalize acreage totals
e Conduct final compliance checks and prepare close-out documentation
¢ Draw down remaining 25% of OHF funds
e Prepare and submit final OHF report
BUDGET NARRATIVE
Access Payments

The Department will provide access payments of $10 per acre per year for active CRP WRP and EWP

contracts. Payments will be made upfront; agreement lengths vary depending upon how many years
remain on the CRP/WRP/EWP contract. (An estimated use of 50% of project funds on five-year PLOTS
agreements would generate approximately 20,000 acres of PLOTS)

The Department will provide annual payments for expired CRP contracts that meet species diversity
standards developed by the Department; payments for expired CRP average $60 per acre. Payments will
be made annually through shorter-term, 3-year agreements. (An estimated use of 50% of project funds
would generate approximately 5,000 acres of PLOTS for three-year agreements.)

Administrative expenses

The Department chose not to include staff time or administrative expenses as match due to
administrative complexities this would cause within the Department. Without factoring in those costs,
the cash ratio per entity in the project at 75% OHF funds ($1,641,111) 25% NDGF-donations ($547,147).

If partial funding is awarded, fewer acres will be enrolled in the PLOTS program in the project area and
less public benefit will be realized.

STATUS OF ONGOING PROJECTS (IF ANY)



Text editor content is read-only

017-172 -$270,000

027-261 - $600,000

026-259 - $1,500,000

OTHER STATE PROGRAMS AND INCENTIVES
Text editor content is read-only

Not applicable

CERTIFICATIONS

| certify that this application has been made with the support of the governing body and chief executive
of my organization:

| certify that if awarded grant funding none of the funding will be used for any of exemptions listed on
the NDIC website:

The Department will place PLOTS signs on all enrolled lands, including those supported through OHF
funding. In addition, the Department’s communications staff will develop outreach materials highlighting
how OHF dollars are being used to leverage hunter-generated contributions. Increasing public awareness
of this partnership is expected to encourage continued, and potentially increased, hunter donations in
future years.

PARTNERSHIP RECOGNITION

| certify that this application has been made with the support of the governing body and chief executive
of my organization:

| certify that if awarded grant funding none of the funding will be used for any of exemptions listed on
the NDIC website:

The Department will place PLOTS signs on all enrolled lands, including those supported through OHF
funding. In addition, the Department’s communications staff will develop outreach materials highlighting
how OHF dollars are being used to leverage hunter-generated contributions. Increasing public awareness
of this partnership is expected to encourage continued, and potentially increased, hunter donations in
future years.

CERTIFICATIONS



| certify that this application has been made with the support of the governing body and/or director of

my organization:
Yes

| certify that if awarded grant funding, the funding will be used in compliance with Program Procedures:

Yes



WHO WE ARE WHAT WE'RE ABOUT

Mission: The mission of the North Dakota Game and Fish Department is to protect,
conserve and enhance fish and wildlife populations and their habitat for sustained public
consumptive and nonconsumptive use.

170

Full-time Team Members

~15

Year-round Temporary Team
Members

~65

Seasonal Temporary Team

Vision: Sustain an abundant fish and wildlife resource that meets the demand of customers,
provides a quality experience and benefits North Dakota citizens. Provide reasonable
opportunity for citizens of the state, and visitors, to access those resources.

Values: Opportunities for Citizens — hunting, fishing, recreational; Fish and Wildlife
Resources; Balance — various interests within North Dakota; Exceptional Customer Service;
Citizen Engagement; Public Trust

Goals/Objectives: Provide access and opportunities for hunters, anglers and trappers;
Manage fish and wildlife resources; Provide accurate, timely and quality outreach and
customer service; Foster landowner/sportsmen relations; Maintain citizen engagement

Strategic Priorities: Reduce the risk and contain the spread of CWD and ANS through

Members education, monitoring and enforcement. Implement Recruitment, Retention and Reactivation
(R3) strategies to increase and monitor current and future participation in hunting and
angling.
WHO WE SERVE
Hunters/Trappers Boaters Anglers ==

Individuals who specialize in harvesting
wild game animals with firearms, archery,
and trapping equipment for the purpose of
gaining food and other animal products,
recreation, trade or wildlife management.

Landowners/Operators
Individuals who own land and/or
make a living off the land with
agriculture products.

Individuals who use boats for
fishing or pleasure.

Recreational Shooters
Individuals who engage in the

discharge of firearms or weapons
at fixed or moveable artificial
targets.

HOW WE DO IT

Individuals who participate in
fishing, spearing and/or snagging
for table fare and/or simple
enjoyment.

Others

Individuals who participate in
watchable wildlife, gardening and
habitat, foraging, and other
activities.

2025-27

Total Agency Budget:

$114,864,690
=  General: $0
» Special: $58,432,074
= Federal: $56,432,616

In Millions

W Salary

m Operating $39.8
Capital

® Grants $19.8

B Special Lines



North Dakota Game and Fish Department

WHAT WE'RE PROUD OF

Landowner Relationships

Customer Service

= 100% online licensing,
lotteries, watercraft

= Timely lottery results

= Online Hunter Education
= Gov Delivery Messaging
= NDGF Mobile App

18,765,065
53411 Website
Warden Views
Field
Contacts $2.1 billion*
ND Gross
Business
Volume

Citizen Engagement

= State Fair, Sports Shows

= Social Media — Facebook,

Instagram, YouTube, ND

= Website, Webcasts, TV/
Segments, Magazine, Pu

= Blog: The Drift, Behind the Badge

= Meadowlark Initiative

= Private Lan

O Podcast Sportsmen

Radio
blications

d Open to
(PLOTS)

= Electronic Posting

= Fishing Access Easements

= Wildlife Depredation timely
= Education Programs response
1,481

285,827 61,675 High School
Customers  Social Media Clay/Target

Served Followers :&?;:r Palr-‘teiii%l;its

Education

56,436 1368521  certificates — g71p
Mobile App Website NASP

Users Users Participants

*NDSU Survey/Ndembe et al. 2019
Note - Data based on 2024 unless otherwise indicated.

WHAT WE DO

Fisheries

=)

resource.

Conservation & Communications

Informs, educates and promotes fish and wildlife related
opportunities. Manages nongame species and Species of
Conservation Priority. Consults with developers to avoid,
minimize, and offset impacts to fish and wildlife resources.

Administrative Services
Provides policy, planning and support services and is
responsible for all game and fish licensing.

Provide diverse and valued fishing opportunities for
public enjoyment while safeguarding the fishery

Wildlife

Responsible Fish and
Wildlife Management

= Maintain and enhance
healthy wildlife
populations and their
habitat

= Provide fishing/hunting
opportunities while
protecting fish and wildlife
populations

435
Fishing
Waters

50.1M Fish

Stocked in

the Previous
4 Years

432
Public Boat
Ramps

38
Community
Fisheries

Provides for the responsible management of
diverse wildlife resources in the state. As well as
ensuring access to those resources.

Enforcement

Provides community outreach, public safety, and
enforcement of laws and regulations governing the
use of the state’s wildlife resources and recreational

waters.

HOW WE MEASURE SUCCESS

License Sales
Monitor license sales
and trends of
participating resident
and nonresident
hunters, anglers and
trappers.

User Days

Number of days hunters
and anglers spend in
the field or participate
in the outdoors. This
information is used to
determine effort and
success. In addition, this
relates to the quality of
life and economic
benefits to North
Dakota.

Surveys

Surveys sent to hunters,
anglers and trappers to
determine success and
measure effort while
pursuing fish and
wildlife species.

Landowner

Satisfaction

PLOTS surveys used to
analyze and determine
the best department
programs for the
benefit of landowners,
hunters, habitat and
wildlife.

Education Event

Participants
Students participating in
hunter education,
shooting sports,
National Archery in the
Schools Program
(NASP), and other
education events, may
result in future
participation in hunting,
angling and trapping.
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Be Legendary.

Increase PLOTS to 1 million Acres

Fall 2028

e Continue to increase PLOTS by 40,000 acres a year with 6,000+ acres of
new grass

e Fall 2023 acres — 800,000

e Fall 2025 acres — 880,000
e 13,000+ acres of new grass

Soil Health and Habitat Program
Fall 2026

e State-operated CRP-like program.

e North Dakota Game and Fish is partnering with North Dakota Association of
Soil Conservation Districts and NGO partners.

e Apply for Outdoor Heritage Fund grant in fall of 2025 to pilot program in
three counties — proof of concept.

e Support from agricultural groups, certified crop advisors and energy.

e Incorporates a crop insurance premium reduction for producers who seed
perennial grasses on marginally productive cropland.

e Seek dedicated funding in 2027 legislative session so the program can be
sustainable and not reliant on grants.

Controlled Access
Fall 2026

e The Department met with many state agencies to discuss their private land
access programs and the biggest challenge is how to keep PLOTS while also
having paid access options for landowners who limit the number of hunters,
species and days

e Develop pilot controlled access concept with elk access in western North Dakota



SUMMARY OF ACTION STEPS
(CONTINUED)

Outdoor Heritage Fund Projects
Fall 2026

¢ In 2023, the Mondak Pheasants Forever chapter received an OHF grant that
provides a one-time incentive for new grass and CRP enrolled in PLOTS in Williams
and Divide counties. The grant provides enough funding to enroll 5,000 acres of
new habitat and access, approximately 3,100 acres have been enrolled to date.

e In June 2025, Pheasants Forever brought their Public Access To Hunting (PATH) to
an additional 36 counties. The grant provides enough funding to enroll 10,000
acres of new habitat and access which will be available beginning Fall 2026.

¢ In June 2025, the Department received an OHF grant for PLOTS in southwestern
North Dakota for 10- and 20-year agreements. The grant provides enough funding
to enroll between 20,000 and 40,000 acres of PLOTS which will be available
beginning Fall 2026.

e The Department is partnering with other NGOs and plans to submit other OHF
grants to increase habitat and access.

) ACCESS PROGRAMS WITHOUT LANDOWNER PAYMENTS

Date customization within electronic posting platform
Fall 2026

e Landowners would predesignate date windows upfront when electronically
posting, e.g. “Electronically posted from 11/13/2026 through 11/29/2026.”

e Parcels with specified date windows may be designated differently than
standard electronically posted pieces in online mapping tools.

¢ In 2025, just over 14 million acres were electronically posted. If just 5% of those
acres were opened via this option, that would equate to 700,000 acres of
additional, unrestricted hunting access.

NORTH N

DC!kO'l'CI | Game and Fish % »

Be Legendary.



SUMMARY OF ACTION STEPS
(CONTINUED)

In-App Communications
Available Now

e Allows an additional communication option for landowners who electronically
post. Instead of providing a phone number or email address they can opt into a
messaging feature within the North Dakota Game and Fish App inbox for hunters
to contact them.

Hunt Link
Fall 2025
e Facilitates connections between hunters and landowners with depredation

issues and/or species-specific hunting requests. E.g. coyotes, antlerless deer,
youth hunting, etc.

e Landowners designate their request and provide contact information. This
mapping application is separate from electronic posting.

Reservation System
Onging
e The Department is continuing to explore an online, reservation-based access

system with the idea this would be best suited to deliver specialty forms of
access such as field hunting waterfowl.

) HUNTER-LANDOWNER RELATIONSHIPS

Habitat and Access Stakeholder Group
Fall 2025

e The purpose is to increase transparency, understanding and communication
regarding Department habitat and conservation programs and hunting access
initiatives on private lands. This is an informational group that will allow the
Department to receive feedback while building landowner/hunter relationships.

e Six representatives (three landowners, three hunters) from four districts (NW, NE,
SE, SW) nominated by the Department.

e The Department will host meetings in each quadrant beginning Fall 2025 with a
statewide meeting in early 2026.
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2024

Unsuccessful Applicant Donations

Lottery Application Type

Total Applicants

Donation Total

Monresident Deer Gun License Application 41 10,250
Nonresident Muzzleloader Deer Season License Application 4 1,000
Resident Deer Gun License Application 2,122 62,600
Resident Muzzleloader Deer Season License Application 528 15,620
Resident Pronghom License Application 3 90
2,733 89,560

PLOTS Donations

Donation Type

Total Applicants

Donation Total

PLOTS Donations

22443

$182,639

22,443

$182,639

2025

Unsuccessful Applicant Donations

Lottery Application Type

Total Applicants

Donation Total

Monresident Deer Gun License Application B8O 20,000
Monresident Muzzleloader Deer Season License Application 4 1,000
Resident Deer Gun License Application 2414 71.280
Resident Muzzleloader Deer Season License Application 523 15,450
Resident Pronghom License Application 1 35
3,031 107,765

PLOTS Donations

Donation Type

Total Applicants

Donation Total

PLOTS Donations

19,783

$167.183

19,783

$167,183
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