Project Number
28-L

Project Name
North Dakota Open Prairie Initiative

Program Name
Outdoor Heritage Fund (OHF)

Grantee Company
North Dakota Wildlife Federation (ND Wildlife Federation)

Primary Company Contact
John Bradley

Proposal Associated Street Address
1605 E. Capitol Ave., Suite 102

State
North Dakota

Duration of Project (Number of months)
42

Project Description/Abstract

The North Dakota Wildlife Federation proposes the North Dakota Open Prairie Initiative, a statewide,
on-the-ground habitat restoration project that directly advances Directive C by restoring, enhancing,
and conserving native grassland habitat for wildlife, Directive A by improving and maintaining public
access on enrolled PLOTS lands, and Directive B by improving, maintaining and restoring water
quality, soil conditions, plant diversity, animal systems and by supporting increased forage
production for livestock. This project will remove woody encroachment statewide with a focus area of
PLOTS tracts as identified by the North Dakota Game and Fish Department. The program will also
target other public and private lands in grasslands blocks, resulting in measurable improvements to
wildlife habitat, forage quality, ecological function, and recreational access.

Total Budget
$280,000.00

Total Amount Requested
$205,000.00

Total Match Share
$75,000.00

GENERAL PROJECT INFORMATION

What is the primary directive of the project?
Directive C - Developing, enhancing, conserving, and restoring wildlife and fish habitat on private
and public lands

What additional directives apply to the project?



Directive B - Improving, maintaining and restoring water quality, soil conditions, plant diversity,
animal systems, and by supporting other practices of stewardship to enhance farming and ranching
Directive A - Providing access to private and public lands for sportsmen, including projects that
create fish and wildlife habitat and provide access for sportsmen

Type of Organization:
Nonprofit Organization

Amount of Grant Request:

Total Cost of Proposed Project:

The North Dakota Wildlife Federation (NDWF) is a grassroots, 501¢3 nonprofit organization founded
in 1935 by hunters, anglers, trappers, and farmers seeking to unify conservation efforts across North
Dakota. Since its founding, NDWF has served as a statewide voice for wildlife, habitat, and public
access, bringing together local affiliate clubs and individual members to advocate for the responsible
stewardship of natural resources.

NDWF’s mission is to advocate for the conservation of wildlife, habitat, and access for North
Dakota’s hunters, anglers, and other outdoor users. NDWF protects and enhances North Dakota’s
wildlife, wildlife habitat, and access through education, programs, and on-the-ground conservation
projects. The organization works at the local, state, and federal levels to ensure balanced use of
natural resources and to engage the public in conservation policy and decision-making.

Current programs and activities focus on four core areas: habitat conservation, access, advocacy,
and education. NDWF collaborates with public agencies, conservation partners, and private
landowners to restore grasslands, improve grazing systems, and enhance wildlife habitat on both
public and private lands. The organization also supports and promotes access initiatives such as the
PLOTS program and “Ask Before You Enter” signage, helping maintain North Dakota’s strong
outdoor recreation heritage.

In addition, NDWF invests in youth engagement and outdoor education through mentored hunts,
fishing events, shooting sports support, and educational workshops. Its “boots on the ground”
approach mobilizes volunteers and affiliate clubs to complete habitat projects statewide. Through
advocacy, education, and direct conservation work, NDWF continues to advance its mission of
ensuring abundant wildlife, healthy habitats, and accessible outdoor opportunities for future
generations.

Amount of Grant Request:

Total Cost of Proposed Project:

PROJECT ABSTRACT/SUMMARY

The North Dakota Wildlife Federation proposes the North Dakota Open Prairie Initiative, a statewide,
on-the-ground habitat restoration project that directly advances Directive C by restoring, enhancing,
and conserving native grassland habitat, Directive A by improving and maintaining public access on

enrolled lands, and Directive B by improving, maintaining and restoring water quality, soil conditions,
plant diversity, animal systems and by supporting increased forage production for livestock..

This project will remove woody encroachment statewide with a focus area of PLOTS tracts as
identified by the North Dakota Game and Fish Department. The program will also target other public



and private lands in grasslands blocks, resulting in measurable improvements to wildlife habitat,
ecological function, and recreational access.

Habitat Restoration & Acreage
e 1250 acres of woody encroachment treated across public and private lands
e Measurable reduction in woody plant density on treated sites
Increased dominance of native grasses and forbs, improving overall rangeland condition
e Reduced water usage
e Decreased wildfire risk due to reduced fuel loads
Wildlife Benefits
e Improved habitat quality for grassland-dependent species
e Increased usable habitat and nesting success due to restored open landscapes
e Enhanced habitat connectivity and reduced fragmentation for big game species,
including elk, mule deer, and bighorn sheep
Rangeland & Agricultural Benefits
e Increased forage availability and productivity for livestock grazing
e Improved pasture health and resilience to drought conditions
e Reduced competition from woody species, benefiting long-term land management
Public Access & Recreation
e Improved habitat quality and usability on PLOTS lands enrolled through the North
Dakota Game and Fish Department
e Enhanced hunting opportunities and overall recreational experience
Public Outreach & Awareness
e Development and distribution of educational materials on:
o Impacts of woody encroachment
o Benefits of proactive management
e Increased awareness of the North Dakota Outdoor Heritage Fund through:
o Project signage on select sites
o Social media, newsletters, and partner communications
o Inclusion in outreach events and field days
Cost Efficiency & Reporting
¢ Documented cost per acre treated to demonstrate efficient use of OHF funding
e Pre- and post-project photo documentation and site evaluations
e Final reporting to OHF summarizing acres treated, habitat improvements, and outreach
metrics

Duration:

North Dakota Wildlife Federation will work with private landowners in coordination with the ND Game
& Fish Department. NDWF will also work with our conservation partners to develop removal projects
on non-PLOTS acres. Lastly, NDWF will work with the federal land management agencies (USFWS

and USFS) to work on woody encroachment removal projects and the ND Game & Fish Department

DETAILED PROJECT DESCRIPTION

The North Dakota Wildlife Federation proposes the North Dakota Open Prairie Initiative, a statewide,
on-the-ground habitat restoration project that directly advances Directive C by restoring, enhancing,
and conserving native grassland habitat, Directive A by improving and maintaining public access on

enrolled lands, and Directive B by increasing forage availability and productivity for livestock grazing.

This project will work with private landowners to remove woody encroachment with a focus area of
PLOTS tracts as identified by the North Dakota Game and Fish Department. The program will also



target other public and private lands in grasslands blocks, resulting in measurable improvements to
wildlife habitat, ecological function, and recreational access. By cost-sharing (75%) directly with the
landowner, we can streamline projects and impact more acres.

Directive C — Habitat:
e Restore prairie by removing woody vegetation on priority acres
e Improve habitat conditions for grassland-dependent wildlife species
¢ Enhanced habitat connectivity and reduced fragmentation for big game species,
including elk, mule deer, and bighorn sheep
Directive A — Access:
e Improve habitat quality and usability on PLOTS tracts
¢ Enhance the recreational value of publicly accessible lands
Directive B - Rangeland & Agricultural Benefits
e Increased forage availability and productivity for livestock grazing
e Improved pasture health and resilience to drought conditions
¢ Reduced competition from woody species, benefiting long-term land management
Total Project Cost: $280,000
e OHF Request: $205,000
e NDWF Match: $75,000

NDWF will also do additional outreach to our conservation partners to extend on the ground impact.
By implementing early intervention we can reduce long-term restoration costs to our grasslands.
NDWEF is committed to promoting long-term maintenance through landowner engagement and
follow-up management

Directive C — Habitat:
e Restore prairie by removing woody vegetation on priority acres identified by NDWF,
Landowners, ND Game & Fish Department, and other conservation partners.
e Improve habitat conditions for grassland-dependent wildlife species, including sharp tail
grouse and pheasants.
e Increase habitat connectivity and usable space for big game species, including elk,
mule deer, and bighorn sheep.
Directive A — Access:
e Improve habitat quality and usability on PLOTS tracts
e Enhance the recreational value of publicly accessible lands
Directive B - Rangeland & Agricultural Benefits:
e Increased forage availability and productivity for livestock grazing
e Improved pasture health and resilience to drought conditions
e Reduced competition from woody species, benefiting long-term land management

List the counties that will be impacted by this project:
Statewide - All counties in North Dakota will be eligible.

Tree, shrub, and grass plantings are not a part of this project proposal.
Section 319 does not apply to this project proposal.

Fencing projects are not a part of this project proposal.

Woody encroachment is a driver of native prairie loss in North Dakota. The expansion of species
such as eastern red cedar, rocky mountain juniper, Russian olive, and Siberian elm degrades



grassland ecosystems by fragmenting habitat, reducing plant diversity, and displacing grassland-
dependent wildlife.

Without intervention, these lands transition away from functioning prairie systems, resulting in:

Reduced habitat quality for species of greatest conservation need
Loss of ecological integrity and grassland biodiversity

Depleted grass production for livestock grazing

Depleted water resources

Increased fragmentation of grasslands

Increased wildfire risk due to elevated fuel loads

Decreased usability and quality on PLOTS lands

This project addresses a clearly defined, statewide conservation problem with proven, cost-effective
restoration practices identified in the North Dakota State Wildlife Action Plan and the North Dakota
Forest Service Action Plan.

This project is not a part of a comprehensive conservation plan.

This project will have a noticeable impact on the landscape but will, over time, require active
management to maintain the state of the grassland.

We are currently working with our partners to develop future projects which will expand on this work,
as well as educational material for the public and landowners. For treated acres periodic treatments
by hand lopping, chemical, new seedlings or control using prescribed fire will be needed to prevent
additional encroachment.

BACKGROUND/QUALIFICATIONS

MANAGEMENT

The NDWF will complete all program coordination from our office located in Bismarck, ND. Staff
members include Cara Greger, NDWF's Western ND Conservation Director based out of Belfield,
Kali Lee, NDWF's Eastern ND Conservation Specialist based out of Mayville, and John Bradley,
NDWEF's Executive Director based out of Bismarck. John Bradley will serve as the administrator of
the grant and Cara Greger and Kali Lee will serve as landowner and partner coordinators. NDWF
staff have decades of experience and a strong track record in delivering similar conservation
projects. NDWF will provide tracking and reporting for all project agreements following grant
guidelines. All projects will be photo documented with before/after treatment photos.

TIMETABLE

Summer 2026 — Spring 2027:
e Site selections and agreements
e Initial treatment of priority acres
e Interim Status Report December 31st, 2026
Spring 2027 — Fall 2029:
e Continued implementation and debris management, education on other funding sources
for follow up treatments (grazing, prescribed fire)
e Interim Status Report June 30th, 2026



Interim Status Report December 31st, 2026
Interim Status Report June 30th, 2027
Interim Status Report December 31st, 2027
Interim Status Report June 30th, 2028
Interim Status Report December 31st, 2028
Interim Status Report June 30th, 2029

Final Status Report December 31st, 2029

BUDGET NARRATIVE

Total Project Cost: $280,000

OHF Request: $205,000
NDWEF Cash Match: $75,000

Project Expenses Overview:

OHF 75% Cost Share to Landowners (200,000)
NDWF 75% Cost Share to Landowners ($45,000)
NDWF Staff Time Cash Match ($25,000)

OHF Cost for Cultural Resource Surveys ($5,000)
NDWF cash for Cultural Resource Surveys ($5,000)

Project Expense Details:

Materials: No funds are requested for materials under this project.

Labor (NDWF Staffing): No funds are requested from OHF for staffing under this
project. $25,000 in in-kind match will be provided by the North Dakota Wildlife
Federation through existing staff capacity, resulting in a total labor investment of
$25,000 over the length of the grant.

OHF Cost for Staff Time ($0.00)

NDWF Staff Time In-Kind Match ($25,000)

Engineering (Contracted Services and Landowner Payments): The project requests
$200,000 from OHF in this category to support 75% cost share to landowners for
treating woody encroachment. NDWF would contribute $45,000 as a cash match for the
project.

OHF 75% Cost Share to Landowners ($200,000)
NDWF 75% Cost Share to Landowners ($45,000)

Fencing: No funds are requested for materials under this project.

Other/Misc. Costs: The project requests $5,000 from OHF in this category for cultural
resource surveys. NDWF would contribute $5,000 as a cash match for this portion of
the project.

OHF Cost for Cultural Resource Surveys ($5,000)

NDWF cash for Cultural Resource Surveys ($5,000)

Match Sources:

Cash from the North Dakota Wildlife Federation

In-kind match for staffing from the North Dakota Wildlife Federation

NDWF will also do additional outreach to conservation partners for technical assistance
to extend on the ground impact



If the ND Outdoor Heritage Fund is unable to fully fund NDWF's Open Prairie Initiative then program
implementation will be delayed and/or reduced in scope; resulting in fewer acres treated and likely
an increased cost to landowners.

STATUS OF ONGOING PROJECTS (IF ANY)

Conservation Capacity Program. Contract No. 022-220 (Final Report is being processed)
OHF Amount: $30,000, Total Project: $45,000

North Dakota Prescribed Fire Program for Ranchland Enhancement Contract No. 024-237 (Active)
OHF Amount: $200,000, Total Project: $275,000

OTHER STATE PROGRAMS AND INCENTIVES
N/A

CERTIFICATIONS

| certify that this application has been made with the support of the governing body and chief
executive of my organization:

| certify that if awarded grant funding none of the funding will be used for any of exemptions listed on
the NDIC website:

The Open Prairie Initiative will recognize the OHF partnership in as many opportunities as possible.
Those will include, but not be limited to, all interactions with landowners and coordination meetings.
The OHF funding will also be recognized in any outreach material including the Dakota Legacy,
Meadowlark Initiatives, and NDWF’s Newsletter and Social Media channels. We will use social
media to both advertise the program’s availability and tout its successes, noting the key role played
by OHF funding. The OHF logo will also be included on all agreement materials.

PARTNERSHIP RECOGNITION

| certify that this application has been made with the support of the governing body and chief
executive of my organization:

| certify that if awarded grant funding none of the funding will be used for any of exemptions listed on
the NDIC website:

The Open Prairie Initiative will recognize the OHF partnership in as many opportunities as possible.
Those will include, but not be limited to, all interactions with landowners and coordination meetings.
The OHF funding will also be recognized in any outreach material including the Dakota Legacy,
Meadowlark Initiatives, and NDWF’s Newsletter and Social Media channels. We will use social
media to both advertise the program’s availability and tout its successes, noting the key role played
by OHF funding. The OHF logo will also be included on all agreement materials.

CERTIFICATIONS



| certify that this application has been made with the support of the governing body and/or director of
my organization:

Yes
| certify that if awarded grant funding, the funding will be used in compliance with Program

Procedures:
Yes



Heather Husband

" g8, Meadowlark Initiative Coordinator
L 1605 E Capitol Avenue, Ste. 101
MEADOWLARK Bismarck, ND 58501-2102
INITIATIVE (701) 223-8501

Dear Members of the Advisory Board,

On behalf of the Meadowlark Initiative, | am pleased to provide strong support for the North
Dakota Wildlife Federation proposal to the North Dakota Outdoor Heritage Fund for the North
Dakota Open Prairie Initiative, a statewide effort to address woody encroachment and restore
native grasslands.

The Meadowlark Initiative is a collaborative strategy led by the North Dakota Game and Fish
Department that brings together conservation, agriculture, and industry partners to enhance,
restore, and sustain native grasslands across the state. Central to this vision is the recognition
that healthy, diverse grasslands support not only wildlife, but also working lands, pollinators,
and rural communities.

Woody encroachment poses a direct and growing threat to achieving this vision. The expansion
of trees and shrubs into native prairie reduces habitat quality, fragments open landscapes, and
diminishes the ecological and economic benefits that intact grasslands provide. Grassland-
dependent species, including North Dakota’s state bird, the western meadowlark, rely on
expansive, open habitats and are particularly sensitive to encroachment. By focusing on removal
of woody vegetation across public access lands such as PLOTS tracts, as well as private working
lands, this project aligns closely with the Meadowlark Initiative’s goals of supporting ranching
operations, sustaining biodiversity, and promoting long-term grassland health.

We especially appreciate the project’s emphasis on partnership and voluntary landowner
engagement. Lasting conservation outcomes in North Dakota depend on collaborative
approaches that respect and support the role of private landowners in stewarding the majority
of the state’s grasslands. The Meadowlark Initiative strongly supports this proposal and
encourages the North Dakota Outdoor Heritage Fund to invest in this important statewide
effort. This project will deliver meaningful benefits for wildlife, working lands, and communities
while advancing a shared vision of resilient, thriving grasslands across North Dakota.

Thank you for your consideration.

Sincerely,

Heather Husband, Coordinator
Meadowlark Initiative




Letter of Support }7\@,

A
Audubon Great Plains UdUbOn
3002 Fiechtner Dr. S Suite A

Fargo, ND 58103 GREAT PLAINS

Dear Members of the Advisory Board,

On behalf of Audubon Great Plains, | am pleased to offer our strong support for the North
Dakota Wildlife Federation proposal to the North Dakota Outdoor Heritage Fund for their Open
Prairie Initiative, a statewide woody encroachment removal project.

Woody encroachment is one of the most pressing threats to grassland ecosystems across North
Dakota and the broader Great Plains. The expansion of species such as eastern red cedar,
Siberian EIm, juniper, and Russian olive into native prairie landscapes significantly degrades
habitat for grassland-dependent wildlife, particularly grassland birds. Even limited encroachment
can lead to habitat avoidance and population declines.

This proposal represents a strategic, science-based approach to restoring grassland habitat at
scale. By prioritizing woody removal across North Dakota Game and Fish Department PLOTS
tracts, public lands, and private working lands, the project maximizes conservation impact while
also enhancing public access and outdoor recreation opportunities. The inclusion of private
landowners is especially important, as the majority of North Dakota’s remaining grasslands are
privately managed.

We also commend the project’s focus on proactive management. Addressing woody
encroachment early is far more cost-effective than attempting restoration after trees become
well established. This investment will yield long-term benefits for wildlife, landowners, and the
state’s outdoor heritage.

Audubon Great Plains strongly supports this proposal and encourages the North Dakota
Outdoor Heritage Fund to invest in this effort. We believe this project will deliver meaningful,
lasting outcomes for grassland birds, other wildlife, and our ranching partners of North Dakota.

Thank you for your consideration.

Sincerely,

Kristal Stoner
Executive Director and VP
Audubon Great Plains



Keith Trego
Executive Director

NE%IE!FAKGIEREWJR@ES 1605 E Capitol Avenue, Ste. 101
’ RUST Bismarck, ND 58501-2102

(701) 223-8501

April 28, 2026

North Dakota Industrial Commission
ATTN: Outdoor Heritage Fund Program
600 East Boulevard Ave., Dept. 405
Bismarck, ND 58505

Dear Outdoor Heritage Fund Advisory Board Members:

On behalf of the North Dakota Natural Resources Trust, | am pleased to offer our strong support for the North
Dakota Wildlife Federation proposal to the North Dakota Outdoor Heritage Fund for the North Dakota Open
Prairie Initiative, a statewide effort to address woody encroachment and restore native grassland habitats.

Woody encroachment continues to be one of the most significant drivers of grassland habitat loss across

North Dakota. The expansion of tree and shrub species into native prairie reduces biodiversity, fragments habitat,
and diminishes the ecological integrity of these working landscapes. For decades, the North Dakota Natural
Resources Trust has worked with landowners and partners to conserve and restore grasslands, and we have seen
firsthand the increasing need for coordinated, large-scale management to address this issue.

This proposal represents a thoughtful and strategic approach by prioritizing high-value conservation lands,
including North Dakota Game and Fish Department PLOTS tracts, along with additional public and private lands.
The emphasis on voluntary landowner participation is especially important, as lasting conservation outcomes in
North Dakota depend on strong partnerships with private landowners.

We also strongly support the project’s focus on proactive habitat management. Addressing woody encroachment
before it becomes severe is both cost-effective and critical to maintaining intact prairie systems that support
livestock production, wildlife, and outdoor recreation.

The North Dakota Natural Resources Trust fully supports this proposal and encourages the North Dakota Outdoor
Heritage Fund to invest in this important statewide initiative. We believe it will deliver meaningful, lasting benefits
for grasslands, landowners, and the people of North Dakota.

Best regards,

Lk Za)
Keith Trego

Executive Director
North Dakota Natural Resources Trust

To promote the retention, restoration, creation and wildlife friendly management
of wetlands, grasslands and riparian areas by presenting practical conservation
opportunities throughout North Dakota.
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