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Outdoor Heritage Fund Grant Application                    
 
The purpose of the North Dakota Outdoor Heritage Fund is to provide 
funding to state agencies, tribal governments, political subdivisions, and 
nonprofit organizations, with higher priority given to projects that enhance 
conservation practices in this state by: 
 
Directive A.  Providing access to private and public lands for sportsmen, including projects that 
create fish and wildlife habitat and provide access for sportsmen; 
 
Directive B.  Improving, maintaining and restoring water quality, soil conditions, plant diversity, 
animal systems and by supporting other practices of stewardship to enhance farming and 
ranching; 
 
Directive C.  Developing, enhancing, conserving and restoring wildlife and fish habitat on private 
and public lands; and 
 
Directive D.   Conserving natural areas and creating other areas for recreation through the 
establishment and development of parks and other recreation areas. 
 

Exemptions 
Outdoor Heritage Fund grants may not be used to finance the following: 

A. Litigation; 
B. Lobbying activities; 
C. Any activity that would interfere, disrupt, or prevent activities associated with surface coal 

mining operations; sand, gravel, or scoria extraction activities; oil and gas operations; or other 
energy facility or infrastructure development; 

D. The acquisition of land or to encumber any land for a term longer than twenty years; or 
E. Projects outside this state or projects that are beyond the scope of defined activities that fulfill 

the purposes of Chapter 54-17.8 of the North Dakota Century Code. 
    

NO CONSIDERATION: 
In addition to those specific items in law that are ineligible for funding, in the absence of a finding of 
exceptional circumstances by the Industrial Commission, the following projects will NOT receive 
consideration for funding: 

• A completed project or project commenced before the grant application is submitted; 
• A feasibility or research study; 
• Maintenance costs; 
• A paving project for a road or parking lot; 
• A swimming pool or aquatic park; 
• Personal property that is not affixed to the land; 
• Playground equipment, except that grant funds may be provided for up to 25% of the cost of the 

equipment not exceeding $10,000 per project and all playground equipment grants may not 
exceed 5% of the total grants per year (see Budget Form for how this will be calculated); 

• Staffing or outside consultants except for costs for staffing or an outside consultant to design 
and implement an approved project based on the documented need of the applicant and the 
expenditures may not exceed 5% of the grant to a grantee if the grant exceeds $250,000 and 
expenditures may not exceed 10% of the grant to a grantee if the grant is $250,000 or less (see 
Budget Form for how this will be calculated);   
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• A building except for a building that is included as part of a comprehensive conservation plan for 
a new or expanded recreational project (see Budget Form for definition of comprehensive 
conservation plan and new or expanded recreational project); or 

• A project in which the applicant is not directly involved in the execution and completion of the 
project. 

 
Application Deadline 
Applications for this grant round cycle are due on July 15, 2018 at 5:00 p.m. CT.   All information, 
including attachments, must be submitted by that date.  See instructions below for submission 
information. 
 

Instructions 
Please download this Word document (available on the Industrial Commission/Outdoor Heritage Fund 
Program website at http://www.nd.gov/ndic/outdoor-infopage.htm ) to your computer and provide the 
information as requested.   You are not limited to the spacing provided except in those instances where 
there is a limit on the number of words.  After completing the application, save it and attach it to an e-
mail and send it to outdoorheritage@nd.gov or print it and mail it to the address noted in the next 
paragraph. 
 
Attachments in support of your application may be sent by mail to North Dakota Industrial Commission, 
ATTN:   Outdoor Heritage Fund Program, State Capitol – Fourteenth Floor, 600 East Boulevard Ave. 
Dept. 405, Bismarck, ND  58505 or by e-mail to outdoorheritage@nd.gov. The application and all 
attachments must be received or postmarked by the application deadline.  You will be sent a 
confirmation by e-mail of receipt of your application. 
 
You may submit your application at any time prior to the application deadline.  Early submission 
is appreciated and encouraged to allow adequate time to review your application and ensure that 
all required information has been included.  Incomplete applications may not be considered for 
funding.   Any item noted with an * is required. 
  
Oral Presentation.   Please note that you will be given an opportunity to make a ten-minute Oral 
Presentation at a meeting of the Outdoor Heritage Fund Advisory Board.  These presentations 
are strongly encouraged.  
 
Open Record.  Please note that your application and any attachments will be open records as 
defined by law and will be posted on the Industrial Commission/Outdoor Heritage Fund website.      
 
Name of Organization * Northern Plains Botanic Garden Society (NPBGS) 
Federal Tax ID# * 45-0452728 
Contact Person/Title * Vern Hunter,   NPBGS Board Member 
Address * P. O. Box 3031 
City * Fargo 
State * North Dakota 
Zip Code * 58108-3031 
E-mail Address * vernhunter907@gmail.com 
Phone *  701 361-9930 
 

http://www.nd.gov/ndic/outdoor-infopage.htm
mailto:outdoorheritage@nd.gov
mailto:outdoorheritage@nd.gov
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List names of co-applicants if this is a joint proposal  NA 
 
MAJOR Directive:  (select the Directive that best describes your grant request)* 
Choose only one response 
 
Ο  Directive A.  Providing access to private and public lands for sportsmen, including projects 
that create fish and wildlife habitat and provide access for sportsmen; 
 
O Directive B.  Improving, maintaining and restoring water quality, soil conditions, plant 
diversity, animal systems and by supporting other practices of stewardship. 
 
O Directive C.  Developing, enhancing, conserving and restoring wildlife and fish habitat on 
private and public lands; and  
 
X Directive D. Conserving natural areas and creating other areas for recreation through the 
establishment and development of parks and other recreation areas. 
 
 
Additional Directive:  (select the directives that also apply to the grant application 
purpose)* 
Choose all that apply 
 
Ο  Directive A.  Providing access to private and public lands for sportsmen, including projects 
that create fish and wildlife habitat and provide access for sportsmen; 
 
x Directive B.  Improving, maintaining and restoring water quality, soil conditions, plant 
diversity, animal systems and by supporting other practices of stewardship. 
 
O Directive C.  Developing, enhancing, conserving and restoring wildlife and fish habitat on 
private and public lands. 
 
x Directive D. Conserving natural areas and creating other areas for recreation through the 
establishment and development of parks and other recreation areas. 
 
Type of organization:  (select the category that describes your organization)* 
 
Ο State Agency 
 

Ο Political Subdivision 
 

Ο Tribal Entity 
 

x Tax-exempt, nonprofit corporation. 
 
Project Name* Northern Plains Botanic Garden Edible Forest 
 
Abstract/Executive Summary.   An Executive Summary of the project stating its 
objectives, expected results, duration, total project costs and participants.* (no more 
than 500 words)  
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Objectives: 
 

1. Provide substantive use of property that lies bare 
2. Establish a destination for the Public 
3. Bring community food groups together with the NPBGS to work in a concerted effort 
4. Create a relaxing environment for resting, strolling and bird watching 
5. Incorporate a variety of trees and shrubs with descriptive signage. 
6. Provide a venue for adult and children’s educational lectures, workshops and 

demonstrations  
7. Grow edible fruits and nuts 
8. Provide a haven for wildlife to include birds and insects 
9. Demonstrate good stewardship of soil use. 

 
Expected Results: 
 
 The Edible Forest will add an attraction to the park and increase citizen awareness  and 
participation.  A beautiful educational, and food-producing area will be created as an extension 
to the existing gardens, increasing the land’s usefulness.  The Community Food Groups will 
be brought together in a combined effort to nurture, grow and sustain the Edible Forest.  Shrub 
and tree species will provide wildlife habitat that will attract a diversity of birds and beneficial 
insects to a historic urban park area. 
  
Drawdown Schedule:   (following is a scenario depending upon the date of award to the 
Northern Plains Botanic Garden Society – also see project schedule on page 8)    
 
 This scenario assumes there will be time to perform the following work in the  Fall of 
2018 after the award is made, depending upon the award amount, and the ability to receive 
acceptable contractor quotes at this late date.  The first year drawdown will begin in the first 
month after the award – September, 2018, and continue monthly for four months.  
(approx.$19,875, $2,525, $4,907  and  $817).  The second year drawdown will begin in May, 
2019 and the project is scheduled to be completed by August, 2019.  (approximately 4 
payments of $3,000) 
   
Participants: 
 
 The NPBGS Board is the sponsor, coordinator, and implementer.  A network of NPBGS 
volunteers, staff and past Board members provides the site delivery system.                                                                                                                             
 The Fargo Park District is the enabler, but provides no funding.  
 The Fence Contractor will sell and install the fence.  Miscellaneous sub-contractors will 
do contract work – signage, paths, etc. 
 FARRMS Growing Together is a local Community Food Group  
 UGLY FOOD OF THE NORTH is a local Community Food Group 
          The Natural Resource Conservation Service   
             The Arboretum Committee members are the advising and participatory experts.  
Following are their affiliations: 
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  Vern Hunter, Architect, NPBGS President 
  Maurice Degrugillier, Retired Entomologist, former NPBGS Board Member and 
Volunteer Site Manager  
  Jim Hanson, Landscape Architect and Project Designer 
  Caroline McGuire, Ugly Food of the North Representative 
  Sam Demarais, Fargo Park District Forester 
  Jerry Raguse, Concordia College Grounds Supervisor 
  Todd West, NDSU Plant Sciences Professor, Woody Plant Improvement Leader 
            Jim Walla, Retired Plant Pathology Dept. Forest Pathologist, Owner, Northern 
Tree Specialties 
  Dan Johnson, Electrician, Owner, Riverbend Hazelnuts, Hobby Arborist 
  Dale Herman, Retired NDSU Plant Sciences Professor, Woody Plant 
Improvement former leader 
  Jim Anderson, NPBGS Past President  
  Brandi Malarkey, NPBGS Board Member, Botanical Artist 
  Mindy Grantde Herrera, FAARMS, Director, Education Programs  
      
Amount of Grant request $ *    $33,601 
 
Total Project Costs $*   $84,801 (Note that in-kind and indirect costs can be used for 
matching funds) 
 
A minimum of 25% Match Funding is required.  Amount of Matching Funds $* 46,060 
Cash match:        $ 46,060 
In-kind match:      $  4,310 
Indirect match:     $     830 
 
Source(s) of Matching Funds* 
Please provide verification that these matching funds are available for your project. Note that 
effective as of July 1, 2015 no State General Fund dollars can be used for a match unless funding 
was legislatively appropriated for that purpose. 
 
 The matching funds are available in the general fund of the NPBGS.  Verification is attached  
by NPBGS Board motion, financial institution statement, and budget.  In addition, we intend to host a 
series of fundraisers specific to this project with our community food partners. 
 
Certifications *   
x  I certify that this application has been made with the support of the governing body and 
chief executive of my organization. 
 
   
x  I certify that if awarded grant funding none of the funding will be used for any of the 
exemptions noted on Page 1 of this application.   
 
 
 
Narrative 
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Organization Information – Briefly summarize your organization’s history, mission, 
current programs and activities. * 
Include an overview of your organizational structure, including board, staff and volunteer 
involvement.  (no more than 300 words) 
 
History: 
  The NPBGS was established in 1998 with the mission to establish and develop a  
Botanic Garden, Conservatory, and grow an Arboretum.  This proposed project will begin the Arboretum 
phase by growing an Edible Forest. 
  
Organization: 
 
   The NPBGS motto is, “promoting community through gardening”.  
 
   The NPBGS Board of Directors is nine non-paid volunteers, elected annually at large by the 
general membership and can serve two three-year terms. Officers include a President, Vice President, 
Treasurer and Secretary.  Officers can serve two three-year terms.  The Board encompasses various 
skills including certified master gardeners, a botanist, an architect, graphic artists, all of whom are 
dedicated to NPBGS success. 
 
Membership, Volunteers, and Staff: 
 
 General membership is 256.  The core volunteer group is ten. There is one seasonal, contract 
worker. 
 
Current Activities and Programs: 
 
 Completed work includes a master plan and greenhouse.  Ongoing activities are planting and 
maintenance of numerous gardens including a butterfly garden, rain garden, children’s alphabet 
garden, sensory garden, food pantry gardens, woodland garden, and a Japanese Gate/entry dry 
garden. 
 
 NPBGS outreach demonstration activities in the community include: 

1.  Design and installation of seasonal interior and exterior plant displays for the West Acres 
Regional Shopping Center. 

2. Management assistance for the Northern Plains Market at West Acres. 
3. Planting and maintenance of the Neuropsychiatric Research Institute’s tropical garden 

atrium.         
4. Growing food for the F-M Emergency Food Pantry (up to 2000 pounds of fresh vegetables 

and fruit in 2017). 
 
 NPBGS programs include quarterly and annual meetings with educational speakers.   
Educational and practical workshops include such as horticulture art classes, wool-dying using native 
plant dyes, birdbath construction, tree-planting demonstrations, and construction of beneficial insect 
hotels. 
 
Purpose of Grant – Describe the proposed project identifying how the project will meet 
the specific directive(s) of the Outdoor Heritage Fund Program * 
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Identify project goals, strategies and benefits and your timetable for implementation. Include 
information about the need for the project and whether there is urgency for funding. Please 
indicate if this is a new project or if it is replacing funding that is no longer available to your 
organization.   Identify any innovative features or processes of your project. Please note that if 
your proposal provides funding to an individual, the names of the recipients must be reported 
to the Industrial Commission/Outdoor Heritage Fund.  These names will be disclosed upon 
request. 
 
If your project includes tree/shrub/grass planting, please provide a planting plan describing the 
site design, planting methods, number of trees/shrubs by species and stock size, grass species 
and future maintenance. A statement certifying that the applicant will adhere to USDA-NRCS 
tree/shrub/grass planting specifications along with the name of the governmental entity 
designing the planting may be substituted for a planting plan.  
 
If your project includes Section 319 program funding, please provide, in detail, the specific best 
management practices that will be implemented and the specific projects for which you are 
seeking funding.    
 
If you are requesting funding for fencing, please note that the Board/Commission’s preference 
is for a minimum cost share of 40% by the recipient. Please include detailed information on the 
type of fencing to be installed, whether funding is requested for boundary fencing, new or 
replacement of existing fencing, and/or cross fencing.    
 
 
Goals: 
 
 To provide an attractive, educational, and productive area with public access in a presently non-
productive, vacant area.   
 
 To increase the diversity of tree and shrub plantings, and wildlife habitat in an urban park. 
 
 To foster and promote community involvement and interaction in a public Edible Forest.  
 
Strategies: 
 
 The Edible Forest project will be described and promoted at every opportunity to acquire 
volunteers and to encourage site visitations - in quarterly Newsletters, during events, special plant 
programs, and via social and traditional media outlets. A watering schedule with volunteer assignments 
will be assembled.  Tree-planting demonstrations will be offered during the project planting. The skills 
of the Arboretum Committee and key volunteers will be utilized.   The local food group organizations 
are involved in the planning, and will continue in the planting and management phases of the Edible 
Forest.   
 Educational guided tours will be held in the mature forest.  
 Strategic partnerships and collaborations with additional community groups will be established 
to increase the reach of educational programming, promote the planting of diverse edible species by 
private citizens and producers, increase the visibility of the recreational area, generate volunteers, and 
promote healthy living through activity and food security.  Letters of support are attached to substantiate 
a few of our partners and collaborators. 
 Initial preparations and plantings will require additional volunteer recruitment and coordination.  
Ugly Food of the North has agreed to assist in this effort.  Planting events may be used as educational 
events for other community organizations and community members. 
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 Watering and other maintenance of plantings will follow standard NPBGS methods of recruiting 
and coordinating volunteer efforts and rely on the established membership as well as expanded 
community involvement. 
 
Benefits: 
 
  Produce fruit and nut products.  Demonstrate good soil use such as “permaculture” planting. 
Reduce soil erosion, reduce water runoff, increase CO2 sequestration.  Add a regional attraction where 
urban dwellers interact with nature.  Utilize integrated pest management techniques that can be 
duplicated in home orchards in order to reduce pesticide use on a much broader scale. 
 Educational events will invite larger participation of the community in this space.  Increased 
volunteer base will bring more of the community and solidify broader community commitment to, and 
appreciation of, diverse plantings and conservation. 
 The conservation value will be demonstrated by plant diversity focusing on edible nuts and fruits 
that are hardy to this region.  Insect diversity is expected to increase as well, including native pollinators, 
due to diversity of food source. 
 The space will serve as a public demonstration edible forest, unique in our area.  The space will 
be available for community organizations to hold training, to gain volunteer experience in orchard care, 
and educational events.  Interest by farmer training groups, local food groups, and recreational 
gardening groups has been expressed. 
 The Edible Forest will increase the attractiveness of the neighborhood by beautifying the area. 
 
Timetable: (also refer to Drawdown Schedule on Page 4): 
 
 This timetable assumes an award date that will allow significant work in the late Fall of 
2018. Project commencement will be in August or September, 2018. Fencing will be ordered 
as soon as possible after grant award, and actual construction completed in three weeks after 
materials arrive. Paths will be constructed in the 2018 Autumn months.  Extension of the 
irrigation water lines with hose bibbs will be completed. The late-summer date start will not 
permit planting in 2018, but all plant material will be ordered and prepared in the winter months 
for 2019 summer planting appropriately scheduled for the individual plant type. This will be 
followed by mulch, tree trunk protection, watering, continuous care, brochures and signage 
with project completion in autumn, 2019.  
 
   
Project Description: 
 

 The edible forest site is a trapezoidal area (see enclosed project plan and area 
master plan) of 42,000 square feet with adjacent space for future expansion.  The 42,000 s. f. 
site for the edible forest is part of 15 acres of property which is owned by the Fargo Park 
District, for which the Northern Plains Botanic Garden Society has a Concession Agreement.  
The 15 acres of property is located near the corner of 28th Avenue and University Drive North 
with an address of 1211 28th Avenue North, Fargo North Dakota 58102.  
 
 The project plan shows a perimeter of taller plant material and an elliptical walkway 
separating them from the lower shrubs and vines located in the center.  The entire area is 
surrounded on four sides with a 6’ high wire fence with four 8’ gates.   An irrigation line will be 
run from an existing greenhouse, with two outdoor hose bibb locations for water hoses.      
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 The following lists  the cultivar/selection, stock size, source, and estimated expense 
for cost, shipping, tax, etc.  There are three pollinator areas for a total of approximately 6,000 
square feet as shown on the project plan with 43 pollinator species (“pollinator mix for mesic 
to wet soils”).  
 
Plant cultivars/selections for edible forest – Plant type, number of plants, estimated mature 
width, cultivar/selection, stock size, source, and estimated expense [cost, shipping, tax]) 
1a Apple Twist - 1 tree, ~18’ (2 trees with trunks twisted together - Honeycrisp/Honeygold/7 Gallon 
container stock from S and S Landscaping, $92) 
1b Multi-variety apple – 1 tree, ~25’ (Dolgo crab/10 Gallon container stock base tree, donated by 
NTS, then donated top-working with at least 8 apple cultivars by NTS, $0) 
2a1. Dwarf apple – 1 tree, ~10’ (Honeycrisp/2-5’ Bareroot from Fedco, $35.88) 
2a2. Semi-dwarf apple – 1 tree, ~15’ (Honeycrisp/3-6’ Bareroot from Fedco, $35.88) 
2a3. Standard apple – 1 tree, ~25’ (Honeycrisp/3-6’ Bareroot from Fedco, $35.88) 
2b. Standard apples – 2 trees, ~25’ (Haralson & Zestar/5’ Bareroot from Sheyenne Gardens, $34.40 
ea = $68.80) 
3a. Multi-variety pear – 1 tree, ~25’ (purchase Mountain Frost pear tree/4-5’ Bareroot base tree from 
Bergesons, then donated top-working with at least 8 pear cultivars by NTS, $58.78) 
4a. Shipova – 1 tree, ~18’ (Pear x Mountain-ash hybrid/3-5’ Bareroot, from Jung, $29.62) 
4b. Rabina Mountain-ash – 1 tree, ~14’ (edible mountain-ash/3-5’ Bareroot, from Jung, $29.62) 
5. Juneberry – 4 shrubs, ~10’ (JB30, Lee 3, Lee 8, Honeywood/all 12-20’ container stock, from 
Honeyberry USA, $81)  
6. Apricot – 2 trees, ~20’ (Brookcot/5-6’ Bareroot from Bergeson, Adirondak Gold/7’ container stock 
from NTS, $64.13 + $37.63 = $101.76) 
7a. Plum – 1 tree, ~15’ (Pembina Plum/3-6’ Bareroot from Fedco, $36.89) 
7b. Multi-variety plum – 1 tree, ~15’, (purchase Bounty plum/3’ container stock base tree purchased 
from NTS, then donated top-working with at least 8 plum cultivars by NTS, $10.75) 
8. Tart cherry – 2 trees, ~15’ (North Star & Meteor/3-4’ Bareroot from One Green World, $36.95 = 
$37.95 = $74.90)  
11. Hardy peach – 1 tree, ~18’ (Hardy peach/3-4’ container stock from NTS, $53.75) 
16. Butternut – 2 trees, ~ 30’ (Stark Bountiful/1-2’ container stock from Stark Bros, seedling/1.5-2’ 
Bareroot from Bergeson, $44.95 + $5.34 = $50.28) 
17a. Grape Cultivar 1 – 2 vines (Somerset Seedless Red table grape/1’ potted liner from Aberfoyle, 
$32.50) 
17b. Grape Cultivar 2 – 2 vines (Magenta Seedless Red table grape/1-2’ Bareroot from Hardy Fruit 
Tree Nursery, $32) 
17c. Grape Cultivar 3 – 2 vines (St. Theresa Seedless Blue table grape/2-3’ Bareroot from Aberfoyle, 
$31.50) 
18. Northern Kiwi, Male & Female cultivars – 2 vines (Ananasnaya (F) & Meader (M)/10-16” container 
stock from HoneyberryUSA, $21) 
19. Honeyberry, early-ripening cultivars – 8 plants, ~6’ (Aurora, Honey Bee, Sugar Mountain, & Berry 
Smart/1-2’ container stock; Indigo Gem, Indigo Treat, & Borealis/10-16” container stock; Tundra/6-16” 
container stock, all from HoneyberryUSA, $137) 
20 Aronia berry – 3 plants, ~6’ (Viking/1 year container stock from HoneyberryUSA, Nero/1 Gallon 
container stock from Whitman Farms, McKenzie/2-0 Bareroot from Big Sioux Nursery, $15 + $22.60 + 
$32  = $59.60) 
22a. White Currant cultivar 1 – 2 plants, ~4’ (White Imperial/8-12” Bareroot from Whitman Farms, 
$21.60) 
22b. White Currant cultivar 2 – 2 plants, ~4- (Swedish White/1 Gallon container stock from 
OneGreenWorld, $55.90) 
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23a Black Currant cultivar 1 – 2 plants, ~4’ (Black Down/18” Bareroot from Whitman Farms, $21.60) 
23b Black Currant cultivar 2 – 2 plants ~4’ (Minaj Smyriou/18-24” Bareroot from Whitman Farms, 
$23.60) 
23c Black Currant cultivar 3 – 2 plants, ~4’ (Titania/18-24” Bareroot from Whitman Farms, $23.60) 
28a Red Raspberry cultivar 1 – 2 plants (Autumn Britten/1 G container stock – primocane - from One 
Green World, $45.90) 
28b Red Raspberry cultivar 2 – 2 plants (Killarney/1 Gallon container stock – floricane – from Jung, 
$20.09) 
28c Red Raspberry cultivar 3 – 2 plants (Latham/1 Gallon container stock – floricane – from Jung, 
$20.09) 
29 Yellow Raspberry – 2 plants (Fall Gold/1 Gallon container stock from One Green World, $55.90) 
30. Mulberry – 1 tree, ~30’ (Trader/2-3’ container stock, donated by NTS, $0) 
31a. Strawberry cultivar 1 - 25 plants (Honeoye/Bareroot from Jung, $15.64) 
31b. Strawberry cultivar 2 – 25 plants (Jewel/Bareroot from Jung, $15.64) 
31c. Strawberry cultivar 3 – 25 plants (Wendy/Bareroot from Jung, $15.64) 
32 Black Raspberry – 2 plants (Pequot Lakes/1 Gallon container stock from One Green World, 
$45.90) 
33. Purple Raspberry  – 2 plants, row about 12’ wide x 16’ long (Amethyst/2-3’ container stock from 
NTS, $32.25) 
34. Pollinator plot seeds – 43 pollinator species (“Pollinator mix for mesic to wet soils” for three 2,000 
square foot plots, $122.10) 
 
Total expense for trees, shrubs, canes, vines, and pollinator mix is $1,634.85  
 

Above, where there are two numbers separated by a dash, the first number is the 
cultivar number and the second number is how many of that cultivar is to be planted.  It could 
have been written as “Grape cultivar #1 – 2 vines.”   The first instance of that is 17a, Grape 
cultivar 1, where 2 vines of Somerset seedless red table grape plants will be planted.  
 
 As a further description and numbers of the trees, bushes, etc., we provide the 
following information: 
 
20 trees                                                  
27 shrubs/bushes                                                   
8 vines                                      
12 brambles/canes                                                             
75 other (strawberry plants) 
 

The total number of plants in the plan is 142.  It wasn’t clear as to how strawberries 
should be grouped into an edible forest, but they are still included in the plant count.  Without 
the strawberry plants, the number of woody plants is 67. 
 

Not included above is the number of pollinator plants.  Those will be mostly seeded in, 
and it is felt that it is not appropriate to include the number of pollinator plants with the 
number of other plants in the edible forest.  There are 18 types of fruits and nuts, e.g., apple, 
pear, raspberry.  There are 73 cultivars/selections of fruits and nuts in the orchard (including 
those that will be grafted on the multiple-variety trees). 
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Management of Project – Provide a description of how you will manage and oversee the 
project to ensure it is carried out on schedule and in a manner that best ensures its 
objectives will be met.* 
 
Include a brief background and work experience for those managing the project: 
 Jim Hanson, Landscape Architect and Designer, has designed and supervised construction of 
numerous landscape projects in the upper Midwest, and is a registered Landscape Architect. 
 Board member Jerry Raguse has planted and maintained the horticulture elements on the 
Moorhead Minnesota Concordia Campus, Sam Demarais is the Fargo Park District Forester 
responsible for planting, pruning and diseased tree removal in the District’s park locations, Jim Walla, 
and Dan Johnson are experienced in the planting, and maintenance of tree/plant projects.  (see their 
credentials in the Arboretum Committee list) 
 Maurice Degrugillier works daily on the site, and has experience in planting and maintaining 
most of the plants and trees on the site.  
 Assisting with community visibility and engagement will be Caroline McGuire and Brandi 
Malarkey.  Caroline is a community organizer who is affiliated with several food organizations in the FM 
area and is knowledgeable with local food issues.  She has over 5 years of experience in nonprofit 
development, specifically volunteer management.  Brandi Malarkey is a local botanical artist with twenty 
years of non-profit experience in communication, project management, administration, and volunteer 
organization. 
 
Evaluation – Describe your plan to document progress and results. * 
How will you tell if the project is successful?  Please be specific on the methods you will utilize 
to measure success.  Note that regular reporting, final evaluation and expenditure reports will 
be required for every grant awarded.  
 
 Monthly meetings of the Arboretum Committee will be held to analyze the progress and/or 
problems incurred in the project.  Minutes of the meetings will be given to the NPBGS Board of Directors 
and Park District and used as the basis for periodic reports to the Industrial Commission.  The survival 
of plantings and their production of fruits and nuts will be an indication of the success of our methods.   
Visitation to workshops and participation in planting and maintenance of the site will be an indication of 
value and interest in the project.  The food group committees’ participation will be an indication of its 
success.   The number of volunteers and their service hours donated to the project will also serve as a 
gauge for success.  (see appendix for volunteer tracking sheet) 
 Ugly Food of the North has agreed to track the number of volunteers and volunteer hours during 
the establishment phase of the Forest project. 
 The number of local food groups and other organizations lending support, volunteers, and 
resources to the project will be tracked and reported. 
 The number of new plant species introduced onto the land will serve as a measure of 
conservation goals. 
 The number of educational events and participation numbers at those events will be tracked 
and reported to NPBGS by community organizations using the Edible Forest. 
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Financial Information 
 
Project Budget – Using the standard project budget format that is available on the 
website at http://www.nd.gov/ndic/outdoor-infopage.htm , please include a detailed total 
project budget that specifically outlines all the funds you are requesting.  Note that a 
minimum of 25% match funding is required.*   
The project budget should identify all matching funds, funding sources and indicate whether the 
matching funds are in the form of cash or in-kind services. Effective July 1, 2015 no State General Fund 
dollars can be used for a match unless funding was legislatively appropriated for that purpose. As noted 
on the standard project budget format, certain values have been identified for in-kind services.   Please 
utilize these values in identifying your matching funds. NOTE:  No indirect costs will be funded. 
 
X  I certify that a project budget will be sent to the Commission* 
 
Sustainability – Indicate how the project will be funded or sustained in future years. * 
Include information on the sustainability of this project after all the funding from the Outdoor Heritage 
Fund has been expended and whether the sustainability will be in the form of ongoing management or 
additional funding from a different source.  
 
 The Area including the plants will be maintained by ongoing management volunteers, staff and 
Board as soon as planting begins.  The work will be consistent with attention paid to all the gardens.  
Funds for future maintenance will be budgeted from the general fund.  Future funding will be acquired 
by the usual methods of fundraising, membership, special programs, grants, and donations.   
 
Partial Funding – Indicate how the project will be affected if less funding is available 
than that requested. *  
 
 There are several options to consider depending upon the grant amount – 1.  Eliminate 
the fence from the project and do partial planting of a portion of the proposed plants on the 
planting plan.  Without fencing there is danger of loss of security and plant material because 
of the abundance of critters, rabbits, and deer near the site.   or- 2.  Install the fence and 
remove the amount of amenities and planting to meet the budget.  Completion of the planting 
plan, sidewalks, etc., would be phased for future years depending upon the success of 
fundraising efforts. These options would delay the benefits of the project as described and 
create a project of less quality as proposed in this application. 
 
Partnership Recognition - If you are a successful recipient of Outdoor Heritage Fund 
dollars, how would you recognize the Outdoor Heritage Fund partnership? * Please note 
it is a requirement that there be signage at the location of the project acknowledging 
the funding from the Outdoor Heritage Fund if appropriate for your project. 
  
 Part of the project is signage – two interpretive entry signs, one with a path layout and 
description/location of the edible forest plants, and a second interpretive sign with description 
of the project with credits given to all participant organizations, including and highlighting funds 
from the Outdoor Heritage Fund. 
 Individual plant groupings will be signed at ground level with the common and scientific 
names and a short description of the plant characteristics.  A brochure will be printed with the 

http://www.nd.gov/ndic/outdoor-infopage.htm
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above information included, and a more-detailed explanation of the planting theories, methods 
and relationships, with credit given to the Outdoor Heritage Fund. 
 
Scoring of Grants 
 
All applications will be scored by the Outdoor Heritage Fund Advisory Board after your ten-
minute oral presentation.   The ranking sheet(s) that will be used by the Board is available on 
the website at http://www.nd.gov/ndic/outdoor-infopage.htm . 
 
Awarding of Grants* 
 
All decisions on requests will be reported to applicants no later than 30 days after Industrial 
Commission consideration.  The Commission can set a limit on duration of an offer on each 
application or if there isn’t a specific date indicated in the application for implementation of the 
project, then the applicant has until the next Outdoor Heritage Fund Advisory Board regular 
meeting to sign the contract and get the project underway or the commitment for funding will 
be terminated and the applicant may resubmit for funding.  Applicants whose proposals have 
been approved will receive a contract outlining the terms and conditions of the grant.   Please 
note the appropriate sample contract for your organization on the website at 
http://www.nd.gov/ndic/outdoor-infopage.htm  that set forth the general provisions that will be 
included in any contract issued by the North Dakota Industrial Commission.  Please indicate if 
you can meet all the provisions of the sample contract.  If there are provisions in that contract 
that your organization is unable to meet, please indicate below what those provisions would 
be. *  
 
 
Responsibility of Recipient 
 
The recipient of any grant from the Industrial Commission must use the funds awarded for the 
specific purpose described in the grant application and in accordance with the contract.  The 
recipient cannot use any of the funds for the purposes stated under Exemptions on the first 
page of this application.    
 
If you have any questions about the application or have trouble submitting the application, 
please contact Karlene Fine at 701-328-3722 or kfine@nd.gov  

 
 
 
 
 
 

 
 
 
 

http://www.nd.gov/ndic/outdoor-infopage.htm
http://www.nd.gov/ndic/outdoor-infopage.htm
mailto:kfine@nd.gov
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Budget Standard Form 
 
Please use the table below to provide a detailed total project budget that specifically outlines all the funds 
you are requesting and the matching funds being utilized to fund this project.   Please note if the matching 
funds are in the form of cash, indirect costs or in-kind services.  The budget should identify all other 
committed funding sources and the amount of funding from each source.  Match can come from any source 
(i.e. private sources, State and Federal funding, Tribal funding, etc.)  Effective as of July 1, 2015 no State 
General Fund dollars can be used for a match unless funding was legislatively appropriated for that 
purpose.  Note a minimum of 25% match funding is required.  An application will be scored higher the 
greater the amount of match funding provided.  (See Scoring Form.)    
 
Please feel free to insert columns and rows as needed.  Please include narrative to fully explain the 
proposed budget.   
 
Note that NO INDIRECT COSTS will be funded from the Outdoor Heritage Fund.  Also by law several items 
are ineligible for funding -- see Exemptions in the Application Form. Effective June 10, 2015 the following 
guidelines were approved by the Industrial Commission: 
    
NO CONSIDERATION: 
In addition to those specific items in law that are ineligible for funding, in the absence of a finding of 
exceptional circumstances by the Industrial Commission, the following projects will NOT receive 
consideration for funding: 
• A completed project or project commenced before the grant application is submitted; 
• A feasibility or research study; 
• Maintenance costs; 
• A paving project for a road or parking lot; 
• A swimming pool or aquatic park; 
• Personal property that is not affixed to the land; 
• Playground equipment, except that grant funds may be provided for up to 25% of the cost of the 

equipment not exceeding $10,000 per project and all playground equipment grants may not exceed 
5% of the total grants per year;  (See Definitions/Clarifications below) 

• Staffing or outside consultants except for costs for staffing or an outside consultant to design and 
implement an approved project based on the documented need of the applicant and the expenditures 
may not exceed 5% of the grant to a grantee if the grant exceeds $250,000 and expenditures may 
not exceed  10% of the grant to a grantee if the grant is $250,000 or less; (See 
Definitions/Clarifications below) 

• A building except for a building that is included as part of a comprehensive conservation plan for a 
new or expanded recreational project; (See Definitions/Clarifications below) 

• A project in which the applicant is not directly involved in the execution and completion of the project 
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OHF Request 
 

Applicant’s 
Match Share 
(Cash) 

Applicant’s 
Match Share (In-
Kind) 

Applicant’s 
Match Share 
(Indirect) 

Other 
Project 
Sponsor’s 
Share 

Total Each P  
Expense 

       

Fencing (1) $ 19,875 $  19,875    $ 39,750 
Planting (2) $      525 $      525 $1,035   $  2,085 
Plants (3) $      817 $      817 $ 2,375   $  4,009 
Mulch(4)_________ 
Six Benches &Trash 
Receptacles  (5)___ 
Irrigation_(6)______ 
Signage(7)_______ 
Path Construction(8) 
Printed Brochure (9) 
Site Prep, Seeding 
& Hydromulch (10)_ 
 
  
 
 
 

$_ 1,050_____     
____________ 
$    
$_ 2,525_____ 
$_  1,395____ 
$__2,507____  
$___ ____ 
____________ 
$_  4,907_____    

$_ 1,050____ 
___________ 
$_12,012____ 
$__2,525___ 
$__1,395___ 
$__2,508___ 
$___ 446___ 
___________ 
$__4,907____ 

$_ 360________ 
_____________ 
    
$_240________      
$   300_______ 
 ____________  
_____________ 
_____________        
 _____________ 
 

___________ 
___________ 
$__  30_____ 
$__800_____      
___________ 
__________                   
___________ 
___________ 
___________ 

_________
_________ 
_________
_________ 
_________
_________ 
_________ 
_________ 
 

$_2,460_ __     
 __________  
$12,042____   
$_6,090____ 
$_ 3,090 ___  
$_5,015____ 
$__ 446___ 
__________ 
$_9,814___ 

 $  33,601 $  46,060 $ 4,310 $     830 $ $  84,801 
      Total Costs 

   
Notes: (no’s correspond to project expense numbers above) 
 

1. Contractors estimate for 804 l.f., 6’ high, new wire boundary fence with four 8’ gates.  Must 
pay ½ total up-front.  One-half cost listed match share cash. See attached brochure sheets.  
The Natural Resource Conservation Service has a staff engineer that will donate the survey 
layout of the property and fence line. 

2. Three day backhoe rental @ $350 per day to plant trees and grade. One-half cost listed as 
match share cash. Volunteer operators for 3 days, total 24 hours @ $15 per hour and is noted 
as in-kind match ($360).  An additional $675 is in-kind match for volunteers to mark the 
planting sites and be present to plant after the backhoe does the excavation.  It is estimated 
that about 45 hours of labor will be required to prep the area and plant.  This is based upon 
one hour per tree; 30 minutes per shrub, vine, and bramble, and one hour per strawberry bed 
of 25 plants each totaling $675 at $15 per hour.  The NRCS will work with the NDSU soils 
specialists to secure soil tests.  This cost is not determined at this time, but will be paid by the 
NPBGS 

3. See attached Tree and Plant list with costs, size and amounts.  See attached planting plan.  
Product cost includes delivery, tree trunk protection, including a 10% add for 2019 delivery.   
One-half the cost is included as match share cash.  The remaining in-kind match donation 
($2,375) is by Jim Walla (Northern Tree Specialties) and includes $100 for a Dolgo crabapple 
base tree and $750 for top-working it to make it a multi-variety apple tree, $750 for top-
working a base Mountain Frost pear tree to make it a multi-variety pear tree, $750 for top-



16 
 

working a base Bounty plum tree to make it a multi-variety plum tree, and $25 for a 2 to 3 foot 
tall Trader Mulberry tree. 

4. Three inches of  Hardwood Landscape Mulch estimated at $75 per cubic yard for 28 cubic 
yards equals $2100, and one half is included as cash match.  Volunteers will prepare around 
tree and place mulch for 24 hours @$15 per hour and is noted as in-kind match. 

5. Six Belson outdoor 6’ steel benches. Six trash receptacles. Benches and receptacles are cash 
match.  Volunteers will do assembly for 2 hrs @ $15.  Listed as indirect cost.   

6. Approximately 300’ of 1 ½” plastic pipe extended from existing greenhouse meter. There will 
be hose bibbs and accessory quick-couplers connections to new fence picket in two locations 
@ $75 each listed as match share cash.  Site manager volunteer will dig and connect, install 
piping and accessories in 16 hours @ $15 per hour and listed as in-kind.  Water at $200 for 
two seasons plus watering management by volunteers for 40 hours @ $15 listed as indirect 
share cost. 

7. Two 2’x3’ interpretive site signs and posts showing Forest layout, credits, plant list and 
location is $2070 including $100 for installation materials such as concrete.  $1035 is included 
for cash match share.  Interpretive sign installations labor of 16 hours at $15/hr is $240 listed 
as in-kind match.   Individual staked marker signs – 36 @ $ 20 each with generic name and 
key elements of individual plants, equals $720 total, and $360 is included as cash match 
share.  Installed by volunteers for $15 per hour for 4 hours- Installation added as in-kind 
match. 

8. Class 5 aggregate, 4 ½ ft.x 637 l.f., 3” thick over landscape fabric, contractors estimate of 
2.866 sf @ $1.75.   One half listed as cash match.   

9. Printed brochures will tell the story of the Edible Forest, have a plan with locations, give 
pertinent horticulture information and planting principles, give credit to the participants 
including the Outdoor Heritage Fund.  Listed as cash match share. 

10. Site prep including weed kill, seeding, hydro mulching after seeding for 39,263 sf @.25/sf.  
                                                                                                                                                         
 
DRAW TEXT BOX FOR DETAILS HERE 
In-kind services used to match the request for Outdoor Heritage Fund dollars shall be valued as 
follows: 
 
• Labor costs   $15.00 an hour  
• Land costs  Average rent costs for the county as shown in the most recent    

    publication of the USDA, National Agricultural  Statistics Services, 
             North Dakota Field Office 

• Permanent Equipment Any equipment purchased must be listed separately with documentation 
   showing actual cost. (For example: playground equipment) 

• Equipment usage  Actual documentation  
• Seed & Seedlings  Actual documentation 
• Transportation  Mileage at federal rate 
• Supplies & materials Actual documentation 

 
More categories will be added as we better understand the types of applications that will be submitted.  
We will use as our basis for these standards other State and Federal programs that have established 
rates.  For example the North Dakota Nonpoint Source Pollution Management Program has established 
rates.  If your project includes work that has an established rate under another State Program please 
use those rates and note your source. 
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Definitions/Clarifications: 
Building - Defined as “A structure with a roof either with walls or without walls and is attached to the 
ground in a permanent nature.” 
Comprehensive Conservation Plan - Defined as “A detailed plan that has been formally adopted by the 
governing board which includes goals and objectives--both short and long term, must show how this 
building will enhance the overall conservation goals of the project and the protection or preservation of 
wildlife and fish habitat or natural areas.”  This does not need to be a complex multi-page document.  It 
could be included as a part of the application or be an attachment.  
New and Expanded Recreational Project means that the proposed building cannot be a replacement 
of a current building.  The proposed building must also be related to either a new or expanded 
recreational project--either an expansion in land or an expansion of an existing building or in the 
opportunities for recreation at the project site. 
Playground equipment calculation - Only the actual costs of the playground equipment (a bid or invoice 
showing the amount of the equipment costs must be provided) - cannot include freight or installation or 
surface materials or removal of old equipment, etc. 
Staffing/Outside Consultants Costs - If you are requesting OHF funding for staffing or for an outside 
consultant, you must provide information in your application on the need for OHF funding to cover these 
costs.  For example, if you are an entity that has engineering staff you must explain why you don’t have 
sufficient staff to do the work or if specific expertise is needed or whatever the reason is for your entity 
to retain an outside consultant.  If it is a request for reimbursement for staff time then a written 
explanation is required in the application of why OHF funding is needed to pay for the costs of that staff 
member(s)’ time.  The budget form must reflect on a separate line item the specific amount that 
is being requested for staffing and/or the hiring of an outside consultant.  This separate line item 
will then be used to make the calculation of 5% or 10% as outlined in the law.  Note that the calculation 
will be made on the grant less the costs for the consultant or staff.        
 
Recommended by OHF Advisory Board:  October 17, 2013 
Approved by Industrial Commission: October 22, 2013 
Revisions recommended by OHF Advisory Board:  January 22, 2014 
Approved by Industrial Commission:  January 29, 2014 
Revisions recommended by OHF Advisory Board:  May 13, 2014 
Approved by Industrial Commission:  May 27, 2014 
Revisions recommended by OHF Advisory Board: June 3, 2015 
Approved by Industrial Commission:  June 10, 2015  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


































































