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Outdoor Heritage Fund Grant Application                    
 
 

Instructions 
After completing the form, applications and supporting documentation may 
be submitted by mail to North Dakota Industrial Commission, ATTN:   Outdoor Heritage Fund 
Program, State Capitol – Fourteenth Floor, 600 East Boulevard Ave. Dept. 405, Bismarck, ND  
58505 or by e-mail to outdoorheritage@nd.gov.  It is preferred that both a hard copy and electronic 
copy are submitted.  
 
You are not limited to the spacing provided, except in those instances where there is a limit on the 
number of words.  If you need additional space, please indicate that on the application form, answer 
the question on a separate page, and include with your submission.   
 

The application and all attachments must be received or postmarked by the application deadline.  

You will be sent a confirmation by e-mail of receipt of your application.  You may submit your 
application at any time prior to the application deadline.  Applicants are strongly encouraged to 
submit applications prior to the deadline for staff review in order ensure that proposals will be 

complete when submitted on deadline date.  Incomplete applications may not be considered for 
funding.    
 
Please review the back of this form to determine project eligibility, definitions, budget criteria, and 
statutory requirements.  

    
Project Name: Sunset Park Revitalization Project 
 
Name of Organization :  LaMoure Lions 
 

Federal Tax ID# 82-2209312 
 

Contact Person/Title : Caroline Homan/LaMoure Lions Sunset Park Committee Chair 
 

Address : PO BOX 37  
 

City  : LaMoure  
 

State  : ND 
 

Zip Code  : 58458 
 

E-mail Address : caroline.homan@gmail.com 
 

Web Site Address  (Optional) 
 

Phone  : 701-680-0765 
 

Fax # (if available) 
 

Beth DeleBarre, LaMoure Park Board 

mailto:outdoorheritage@nd.gov
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MAJOR Directive:   
Choose only one response 
 

Ο  Directive A.  Providing access to private and public lands for sportsmen, including 
projects that create fish and wildlife habitat and provide access for sportsmen; 
 

Ο Directive B.  Improving, maintaining and restoring water quality, soil conditions, plant 
diversity, animal systems and by supporting other practices of stewardship to enhance 
farming and ranching; 
 

Ο Directive C.  Developing, enhancing, conserving and restoring wildlife and fish habitat on 
private and public lands; and  
 

Ο Directive D. Conserving natural areas and creating other areas for recreation through the 
establishment and development of parks and other recreation areas. 
 
 
Additional Directive:  
Choose all that apply 
 

Ο Directive A.   
Ο Directive B.   
Ο Directive C.   
Ο Directive D.  
 
Type of organization:   
 

Ο State Agency 
 

Ο Political Subdivision 
 

Ο Tribal Entity 
 

Ο Tax-exempt, nonprofit corporation. 
 
Abstract/Executive Summary.    
Summarize the project, including its objectives, expected results, duration, total project costs 
and participants.  (no more than 500 words)  
 
The objective of Lions Sunset Park Revitalization Project is to promote community health and 
wellness by improving areas for outdoor recreation in LaMoure, ND. In collaboration with city 
officials, the LaMoure Lions constructed a comprehensive recreational plan to develop a 
community park into a thriving gathering space that meets the diverse needs of 
multigenerational park patrons and visitors. 
 
Phase one of this multi-phase project includes the purchase of essential playground 
equipment to develop a new play area at Sunset Park. Windstorms and time have led to the 
destruction and removal of significant structures over the past several years. The majority of 
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the remaining pieces do not meet current safety standards or the developmental needs of 
children younger than five. Visitors are left with few options for safe and engaging play. 
Developing the infrastructure for outdoor recreation would significantly benefit the community 
of LaMoure.  
 
The 2013-2017 North Dakota State Comprehensive Outdoor Recreation Plan identified that 
playgrounds and open space parks are a primary need among North Dakotans. This was 
echoed in a 2014 recreational needs assessment conducted by LaMoure Lions revealing that 
playground equipment was the primary need of citizens in LaMoure. Survey and focus group 
responses were utilized to develop this park improvement effort that will ultimately enhance 
the vitality of our community by creating space to safely enjoy outdoor recreation while 
becoming a necessary community asset for families considering making LaMoure their 
home. 
 
To meet this need, LaMoure Lions partnered with the LaMoure Park Board, LaMoure 
Development Corporation, City officials and local volunteers to maximize efforts to revitalize 
Sunset Park into a thriving outdoor gathering space for every generation in our community.  
 
The expected result of adding thoughtfully designed and inclusive play equipment to Sunset 
Park is that children and families, with a wide variety of physical and developmental needs, 
will have access to and enjoy a play experience that fosters social inclusion, learning and 
health. Furthermore, well-maintained parks add value to a community by increasing property 
value and serves as a mitigating factor for at-risk behaviors among youth who benefit from 
the pro-social elements a community park offers. 
 
LaMoure serves as the county seat and host of many outdoor sporting events, educational 
opportunities and services; visitors to the community will utilize and benefit from the new play 
equipment. Future phases of the project including walking paths and off-street parking, will 
continue to improve access to outdoor recreation at Sunset Park for all who visit. 
 
Project Duration:  
 
Indicate the intended schedule for drawing down OHF funds. 
 
The duration of this project will depend upon our ongoing fundraising campaign, but 
completion of Phase I: Play Equipment is expected during the summer of 2019. 
 
Amount of Grant request:   $ 10,000.00 
 
Total Project Costs:   $ 85,990.00 
Note: in-kind and indirect costs can be used for matching funds. 

 
Amount of Matching Funds:   $ 74,500.00 
A minimum of 25% Match Funding is required. Indicate if the matching funds will be in-kind, 

indirect or cash.  Please provide verification that these matching funds are available for your project. 

Note that effective as of July 1, 2015 no State General Fund dollars can be used for a match unless 
funding was legislatively appropriated for that purpose. 
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Amount of Match Funding Source Type of Match 

$ 37,500 Garrison Diversion     Cash 

$ 15,000 LaMoure Development 
Corporation 

    Cash 

$ 12,000 LaMoure Lions     Cash 

$ 10,000 LaMoure Park Board     Cash 

$ 

$ 

Certifications    
Ο  I certify that this application has been made with the support of the governing body and 
chief executive of my organization. 

Ο  I certify that if awarded grant funding none of the funding will be used for any of the 
exemptions noted in the back of this application.   

Narrative 

Organization Information – Briefly summarize your organization’s history, mission, 
current programs and activities.  
Include an overview of your organizational structure, including board, staff and volunteer involvement.  
(no more than 300 words) 

LaMoure Lions mission is to empower others to serve their communities. Chartered in 1961, 
LaMoure Lions is an organization of over 40 service-minded volunteers committed to creating 
positive, impactful change. Our Executive Board includes a President, Secretary and 
Treasurer and working committees oversee and implement the scope of our projects. The 
membership meets monthly to conduct a business meeting. Our Community Chest project 
raises thousands of dollars annually that are distributed in their entirety to 27 organizations in 
the community that share Lions’ mission of service. We offer two $500 educational 
scholarships to high school students who demonstrate a passion for service through their 
volunteer efforts. Lions established the Chicken BBQ, 4-H BBQ, Alumni BBQ and Pancake 
Day to support local community social events that generate pride and cohesion and promote 
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local tourism. LaMoure Lions hold an annual eyeglasses drive to support Lions International’s 
sight projects to prevent blindness and restore and promote eye health. Lions have joined 
forces with the LaMoure County Suicide Prevention Committee to offer mental health 
education resources and support throughout the county. The Lions Sunset Park 
Revitalization Committee was added in 2014 to address the need for improved facilities and 
access to outdoor recreation in LaMoure. We are a dynamic organization that serves widely, 
but always with the purpose of promoting citizenship and social welfare. We recognize the 
value that investing in outdoor recreation can have on an entire community through the 
preservation and growth of its city park. 
 
 

Purpose of Grant – Describe the proposed project identifying how the project will meet 
the specific directive(s) of the Outdoor Heritage Fund Program  
 

The goal of the Sunset Park Revitalization Project to implement safe, innovative playground 
equipment is consistent with Directive D of the Outdoor Heritage Fund to create areas for 
recreation through the development of parks. This request includes the minimum 25% of 
match funding that is required and does not exceed the $10,000 limit for the purchase of 
playground equipment.  
 
Parks are hubs of social interaction and can help reduce stress and improve mental health. 
Playgrounds provide the infrastructure to enrich children’s play and improve concentration. 
The goal of this project is to promote the collective physical, mental and social health of 
families that is supported through active play and engagement in the North Dakota outdoors. 
We believe that when families experience the pleasures of outdoor recreation, they will be 
motivated to sustain and protect our natural resources and future opportunities for 
conservation and outdoor recreation in North Dakota. 
 
This is a new project and the urgency for funding exists. We need to provide citizens with a 
safe place to play outdoors and our current park does not meet the needs of families with 
very young children or those of persons with physical disabilities. Innovative and inclusive 
play equipment will significantly enhance visitors’ recreational experience.   
 
The plan for phase one includes the development of a new play area that is centrally located 
among the ball fields and also located near the restrooms to better meets the needs of park 
patrons identified by the LaMoure Park Board. You will see in our overall plan that cost 
estimates exceed that of the purchase of equipment included in this proposal. Fundraising 
efforts are currently in affect to address the additional costs associated with site preparation. 
Our strategy is to secure funding through grants, donations and city resources to ensure the 
success and maintenance of this project, which will in turn benefit the community for 
generations to come. We intend to implement this phase of the project through an innovative 
‘Community Build’ process that involves community members of all ages and abilities joining 
together to turn an outdoor recreational dream into reality. The benefits will include 
community pride and ownership in a collective effort that contributes to the long-term vitality 
of LaMoure.  
 
Documentation of funds available for this project are deliverable upon request 
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Is this project part of a Comprehensive Conservation Plan?         Yes         No 
If yes, provide a copy with the application. 
Note:  Projects involving buildings and infrastructure will only be considered if part of a 
Comprehensive Conservation Plan.  Please refer to the “Definitions” section at the back of the form 
for more details. 
 

Management of Project – Provide a description of how you will manage and oversee 
the project to ensure it is carried out on schedule and in a manner that best ensures 
its objectives will be met. 
Include a brief background and work experience for those managing the project. 
 

The LaMoure Lions Sunset Park Committee will oversee the entire project from start to finish 
with the assistance of the LaMoure Park Board. This group will coordinate and communicate 
with professional and non-professional staff involved in the installation and maintenance of 
the project in accordance with all regulations.The LaMoure Park Board will be responsible for 
all maintenance and operation of equipment.  
 

Evaluation – Describe your plan to document progress and results.  
Please be specific on the methods you will utilize to measure success.  Note that regular reporting, 
final evaluation and expenditure reports will be required for every grant awarded.   
 

The project will be successful if it is implemented in a timely manner, ensuring that all 
requirements are met in accordance with regulations. Success will be measured by an 
observable increase in the number of patrons utilizing the equipment with an increased 
frequency of park visits. 
 

Financial Information 
 
Project Budget – Use the table below to provide an itemized list of project expenses 
and describe the matching funds being utilized for this project. 
Indicate if the matching funds are in the form of cash, indirect costs or in-kind services.  The budget 
should identify all other committed funding sources and the amount of funding from each source.  A 
minimum of 25% match funding is required.  An application will be scored higher the greater the 
amount of match funding provided.  (See Scoring Form.) 
 
Certain values have been identified for in-kind services as detailed under “Budget Information” at the 
back of this form.  Refer to that section and utilize these values in identifying your matching funds. 
NOTE:  No indirect costs will be funded.  Supporting documentation for project expenses, 
including bids, must be included or application will be considered incomplete. 
 
 

Project Expense 
 

OHF Request 
 

Applicant’s 
Match Share 
(Cash) 

Applicant’s 
Match Share 
(In-Kind) 

Applicant’s 
Match Share 
(Indirect) 

Other Project 
Sponsor’s 
Share 

Total Each 
Project 
Expense 

Play Equipment 
(1)  

$ 10,000.00 $  64,500 $ $  $ 10,000 $84,500 

 $ $ $ $ $ $ 

 $ $ $ $ $ $ 

x  
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 $ $ $ $ $ $ 

 $ $ $ $ $ $ 

 $ $ $ $ $ $ 
Total Costs $10,000 $64,500 $ $ $10,000 $84,500 

Note: Costs for seeding, fencing, pipelines, wells, and cover crops cannot exceed NRCS Field Office 
Tech Guide without justification. Projects involving perimeter fencing must follow NRCS eligibility 
standards. 
 
Budget Narrative – Use the space below to provide additional detail regarding project 
expenses.  

(1) Enclosed you will find a proposal for play equipment from Dakota Playground for 
$85,990.00. The remaining amount required for purchase of equipment will be raised through 
our fundraising efforts.  
 
Sustainability – Indicate how the project will be funded or sustained in future years.  
Include information on the sustainability of this project after OHF funds have been expended and 
whether the sustainability will be in the form of ongoing management or additional funding from a 
different source.    
 

The LaMoure Park Board will ensure the sustainability of this project through budgeted funds 
for equipment maintenance. Research on maintenance costs for park playground equipment 
is estimated at $2,000.00 annually if equipment needs to be replaced. Average costs are 
closer to $500 annually. Both estimates fit within the parameters of LaMoure Park Board's 
maintenance budget. Additionally, LaMoure Lions are committed to supporting future 
fundraising efforts to ensure park sustainability as needed. 
 
 

Partial Funding – Indicate how the project will be affected if less funding is available 
than that requested.  
 
While partial funding could delay the implementation of this project, the need is significant 
and fundraising efforts will continue until the project meets completion.  

 
 
Partnership Recognition - If you are a successful recipient of Outdoor Heritage Fund 
dollars, how would you recognize the Outdoor Heritage Fund partnership? * There 
must be signage at the location of the project acknowledging OHF funding when 
appropriate. 
 
The Sunset Park Revitalization Project plan includes a sign recognizing all funding 
partnerships and individual donors supporting the project. Additionally, the LaMoure 
Development Corporation has committed $15,000 to the purchase of bricks and benches that 
will recognize financial supporters, including the Outdoor Heritage Fund, within the park. 
 
Awarding of Grants - Review the appropriate sample contract for your organization on the 
website at http://www.nd.gov/ndic/outdoor-infopage.htm.  
 
Can you meet all the provisions of the sample contract?       Yes     No 

x
  

http://www.nd.gov/ndic/outdoor-infopage.htm




 
LaMoure Lions Club 

PO Box 260 

LaMoure, ND  58458 
_____________________________________________________________________________________ 

 

 

October, 2018 

 

 

To Whom It May Concern: 

 

This letter is in support of the revitalization of Sunset Park in the town of LaMoure. 

 

The LaMoure Lions is working in conjunction with the LaMoure City Park Board to bring about 

necessary changes and improvements to the local Sunset Park.  The LaMoure Lions has formed a sub-

committee that is the catalyst of this change that works in conjunction with the Park Board. 

 

This group has been working for the last four years on this change.  Changes that have been made so far 

spearheaded by the Lions Revitalization Committee have been various clean ups days at the park, planting 

grass and a new ice skating arena that is now operated by the LaMoure Park Board.  Up to this date the 

LaMoure Lions have invested a little over $13,000 directly to Sunset Park for physical improvements to 

the Park.  At the current time we also have approximately $10,000 in the account for physical 

improvements to the park.  As you can see, the LaMoure Lions have taken an active interest in the park 

and will continue to do so.   

 

We recognize that the next step is the purchasing of new playground equipment for the park.  Along with 

the equipment, walking paths are in the plans also that can benefit the entire community are in the goals of 

the committee. 

 

The LaMoure Lions have and will continue to support this project with various volunteer help to improve 

the park along with hosting fund raising events to help raise money for the project. 

 

We encourage all people within the community and who also have ties to city of LaMoure to join in 

helping make this project a reality. 

 

Respectfully submitted,  

 

 

 

Mitch Carlson – LaMoure Lions President 
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12/19/2017 
 
 
 
To Whom It May Concern: 
 
This letter is formal notice of support for the development of Sunset Park in LaMoure, ND, 
which will serve the needs of the community and benefit the citizens of LaMoure both young 
and old. 
 
Not only will a developed Sunset Park strengthen the community and make the city of LaMoure 
a more attractive place to live, the park will provide health benefits to people as well. St. Rose 
Care Center and Rosewood Court assisted living, serve a combined population of nearly 60 
residents and tenants. Current city infrastructure does not offer many walkways easily 
navigable by handicapped individuals. Our residents and tenants would greatly benefit from 
having these improved walkways available to them in the park. 
 
St. Rose Care Center and Rosewood Court wholeheartedly support the development of Sunset 
Park. 
 
Sincerely, 
 
 
 
Jason Weekley 
Administrator/CEO 
 






