








SFN 61465 (10-2018)
Page 4 of 8

Management of Project - Provide a description of how you will manage and oversee the project to ensure it is carried out
on schedule and in a manner that best ensures its objectives will be met.

Include a brief background and work experience for those managing the project.

Priority will be given to lands adjacent to fee title lands or other lands enrolled conservation programs to enhance impact.
Producers in this project who are interested in additional cost share or public access incentives will be encouraged to
apply to the Private Lands Open To Sportsmen (PLOTS) program through the North Dakota Game and Fish
Department. Producers who are already enrolled in PLOTS will be provided opportunities for additional enhancements
{(grazing systems, woody removal) through funding from this project.

From Audubon Dakota, the staff members associated with the project will be Marshall Johnson, Sarah Hewitt, Lucy
Love, and Jodi Meisch. Marshall Johnson is the Executive Director of Audubon Dakota and has been practicing
conservation in North Dakota for the past 9 years. His background in business and his leadership skills make him a
natural manager for this project. Sarah Hewitt, Audubon's conservation programs manager, has been with Audubon
Dakota for 3 years, and has technical training in grassland restoration and management in North Dakota, South Dakota,
and Minnesota through North Dakota State University and the U.S. Fish and Wildlife Service. Lucy Love is the North
Dakota range technician for Audubon Dakota and focuses on providing ranchers technical assistance for enhancing
grassland wildlife habitat through adaptive grazing management. Lucy has been a part of the Audubon team since
December 2017. Jodi Meisch, Audubon’s office manager, will lead contract development and execution of all landowner
agreements, in addition to connecting landowners with project contractors. Jodi has been with Audubon since May 2018.

Evaluation - Describe your plan to document progress and results.
Please be specific on the methods you will utilize to measure success. Note that regular reporting, final evaluation and
expenditure reports will be required for every grant awarded.

The CCPMT project will be considered successful if, during the project period, acreage goals for each project objective
are met, and landowners are approving and supportive of the services provided. For the grazing system support
objective, Audubon Dakota and partners plan to impact up to 2,700 acres by collaborating with Burleigh, Mclean and
Sheridan County private landowners and agencies. An important aspect to grazing support is the technical assistance
that project partners can provide to landowners aimed at enhancing forage productivity and sustainable land use. This
feature will be evaluated through site and cattle health monitoring reports by the landowner. Audubon staff and partners
will be responsible for connecting area landowners to the CCPMT, and determining necessary project support. By
working with landowners, the CCPMT is expected to deliver invasive vegetation species control on 600 acres, while
prairie restoration support is anticipated to impact 750 acres within Burleigh, Mclean and Sheridan Counties.

Game species habitat improvement on public lands (impacting up to 9,000 acres) at John E. Williams Reserve, Davis
Ranch, and the Coteau Ranch will be monitored and reported to Audubon Dakota by the respective landowning entities,
The Nature Conservancy and Ducks Unlimited.

Financial Information

Project Budget - Use the table to provide an itemized list of project expenses and describe the matching funds
being utilized for this project.

Indicate if the matching funds are in the form of cash, indirect costs or in-kind services. The budget should identify all
other committed funding sources and the amount of funding from each source. A minimum of 25% match funding is
required. An application will be scored higher the greater the amount of match funding provided. (See Scoring Form.)

Certain values have been identified for in-kind services as detailed under “Budget Information” at the back of this form.
Refer to that section and utilize these values in identifying your matching funds. NOTE: No indirect costs will be
funded.
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Applicant's Applicant's Applicant's Other Project Total Each
Project Expense OHF Request | Match Share | Match Share | Match Share Sponsor's Project Expense
(Cash) (In-Kind) (Indirect) Share J
Livestock and Wildlife Friendly
Grazing Systems $216,672.00 $150,132.00 $366,804.00
Water Systems (well, tank,
pipeline, pump) $131,622.10 $87,748.10 $219,370.20
High Diversity Seeding $108,374.00 $72,249.00 $180,623.00
Prairie Restoration Labor $73,206.00 $48,804.00 $122,010.00
Invasive Species Control/
Removal $139,301.00 $139,301.00
Project Implementation (travel,
administration, technical $30,000.00 $7,398.00 $24,426.00 $61,824.00
assistance)
Total Costs| $669,175.10 $30,000.00 $7,398.00] $383,359.10 $1,089,932.20

Note: Costs for seeding, fencing, pipelines, wells, and cover crops cannot exceed NRCS Field Office Tech Guide without justification.
Projects involving perimeter fencing must follow NRCS eligibility standards.

Budget Narrative - Use the space below to provide additional detail regarding project expenses.
All landowner match has been considered under "Other Project Sponsor's Share".

Livestock and Wildlife Friendly Grazing Systems: perimeter (barbed muiti strand) and cross fencing (electric high tensile)
were priced through FOTG (2019), at the rates of $1.28/ft and $0.78/ft. respectively. Installation price was determined by
industry average of $1.08/ft. The CCPMT is expected to assist in the installation of 138,780 feet of fence. The Nature
Conservancy will contribute $10,000 as landowner match for interior fencing at Williams Preserve.

High Diversity Seeding: Project expense rate was based upon NRCS FOTG rate for Range Planting, Native Wildlife or
pollinator Cover at $240.83 acre. The CCPMT will fund 750 acres of restoration.

Prairie Restoration Labor: Project expense rate was based upon NRCS FOTG rate for Range Planting, Standard Native
Prep at $163/acre.

Invasive Species Control: Project expense rate is a tiered approach for infestation ranging from medium ($79.76/ac., 500
ac.), <6in DBH ($690.36/ac., 50 ac.), and >6in DBH ($1,298.06/ac., 50 ac.) based upon NRCS FOTG rates. No
landowner match is required.

Water Systems: Project expense rate was based upon NRCS FOTG rates and industry average across the three
counties for wells, pipelines, pumping costs, and tanks.

Project Implementation: Audubon Dakota's in-kind match of $30,000 accounts for the project implementation related to
each of the tools offered through the CCPMT. Indirect costs (24.66%) associated with this in-kind match totals $7,398.
TNC will provide $8,028.90 salaries/benefits plus $1,971.10 of in-kind match, in addition to $2,455 indirect costs
associated with fence installation. DU has committed to $10,000 in-kind match.
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ABOUT OHF:
The purpose of the North Dakota Outdoor Heritage Fund is to provide funding to state agencies, tribal governments, political
subdivisions, and nonprofit organizations, with higher priority given to projects that enhance conservation practices in this state by:

Directive A. Providing access to private and public lands for sportsmen, including projects that create fish and wildlife habitat and
provide access for sportsmen;

Directive B. Improving, maintaining and restoring water quality, soil conditions, plant diversity, animal systems and by supporting
other practices of stewardship to enhance farming and ranching;

Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on private and public lands; and

Directive D. Conserving natural areas and creating other areas for recreation through the establishment and development of parks
and other recreation areas.

EXEMPTIONS
Outdoor Heritage Fund grants may not be used to finance the following:
e Litigation;
Lobbying activities;
Any activity that would interfere, disrupt, or prevent activities associated with surface coal mining operations; sand, gravel, or
scoria extraction activities; oil and gas operations; or other energy facility or infrastructure development;
e The acquisition of land or to encumber any land for a term longer than twenty years; or
e Projects outside this state or projects that are beyond the scope of defined activities that fulfill the purposes of Chapter
54-17.8 of the North Dakota Century Code.

OHF funds may not be used, except after a finding of exceptional circumstances by the Industrial Commission, to finance:

A completed project or project commenced before the grant application is submitted;

A feasibility or research study;

Maintenance costs;

A paving project for a road or parking lot;

A swimming pool or aquatic park;

Personal property that is not affixed to the land;

Playground equipment, except that grant funds may be provided for up to 25% of the cost of the equipment not exceeding

$10,000 per project and all playground equipment grants may not exceed 5% of the total grants per year (see Definitions/

Clarifications for how this will be calculated),

e Staffing or outside consultants except for costs for staffing or an outside consultant to design and implement an approved
project based on the documented need of the applicant and the expenditures may not exceed 5% of the grant to a grantee if
the grant exceeds $250,000 and expenditures may not exceed 10% of the grant to a grantee if the grant is $250,000 or less
(see Definitions/Clarifications for how this will be calculated);

e A building except for a building that is included as part of a comprehensive conservation plan for a new or expanded
recreational project (see Definitions/Clarifications for definition of comprehensive conservation plan and new or expanded
recreational project); or

* A project in which the applicant is not directly involved in the execution and completion of the project.

The goal of the Industrial Commission is that at a minimum 15% of the funding received for a biennium will be given priority for
recreation projects that meet Directive D.

The following projects are not eligible for funding, unless there is a finding of exceptional circumstances by the Industrial Commission
include:

Construction or refurbishment of indoor/outdoor ice rinks,

Construction or refurbishment of indoor/outdoor athletic courts and sports fields,
Other substantially similar facilities.

Infrastructure that is not part of a comprehensive conservation plan.

Projects not meeting a minimum funding request of $2,500.






