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September 25, 2018

North Dakota Iindustrial Commission
Outdoor Heritage Fund

State Capital — Fourteenth Floor
600 East Boulevard Ave Dept 405
Bismarck, ND 58505

Dear Industrial Commission:

Enclosed is our OQutdoor Heritage Fund Grant Application from the Devils Lake Park District for a
dock, boat slips and gangway on the east side of Creel Bay on Devils Lake next to the Creel Bay
Golf Cour. Clubhouse. This project is a much needed amenity for fisherman and boaters that
use Creel Bay and the waters of Devils Lake to enable them to take a break from being on the
water to have a bite to eat or some beverages or even to stop and just relax or go golfing
without having to take their boat off the lake.

There was a dock and areas to park a boat near this area prior to the rising of the lake over 25
years ago. Since the lake is now pretty well stabilized and the City of Devils Lake and the golf
course are protected from the dike, this amenity would be highly used by boaters and
fisherman. We have numerous requests asking the Park District to provide this access to the
Creel Bay Golf Course Clubhouse from the lake for not only boaters and fisherman that use the
lake for recreational purposes but from may residents that live on the west side of Creel Bay
that have boats on the edge of the lake that would boat across the bay to eat, golf or attend the
many different activities that we have going on at the Creel Bay Golf Course throughout the
year.

We sincerely hope the Outdoor Heritage Fund will consider our request for funds for this much
needed project and should you need any further information please contact me at my office at
701-793-7703 or by email at twallacedlpb@gondtc.~~~.

—

Supt. of Pafks & Recreation
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Outdoor Heritage Fund Grant Application

The purpose of the North Dakota Outdoor Heritage Fund is to provide
funding to state agencies, tribal governments, political subdivisions, and
nonprofit organizations, with higher priority given to projects that enhance
conservation practic ; in this state by:

Directiva A. Providing access to private and public lands for sportsmen, including projects that
create nsn and wildlife habitat and provide access for sportsmen;

Directiv~ 2. Improving, maintaining and restoring water quality, soil conditions, plant diversity,
animal systems and by supporting other practices of stewardship to enhance farming and
ranching;

pi-~~¢ive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on private
and public lands; and

Ri-~nn~siea N Conserving natural areas and creating other areas for recreation through the
estannisnment and development of parks and other recreation areas.

Exemptions
Outdoor Heritage Fund grants may not be used to finance the following:

A. Litigation;

B. Lobbying activities;

C. Any activity that would interfere, disrupt, or prevent activities associated with surface coal
mining operations; sand, gravel, or scoria extraction activities; oil and gas operations; or other
energy facility or infrastructure development;

D. The acquisition of land or to encumber any land for a term longer than twenty years; or

E. Projects outside this state or projects that are beyond the scope of defined activities that fulfill
the purposes of Chapter 54-17.8 of the North Dakota Century Code.

NO CONSIDERA 11ON:

In addition to those specific items in law that are ineligible for funding, in the absence of a finding of
exceptional circumstances by the Industrial Commission, the following projects will NOT receive
consideration for funding:

A completed project or project commenced before the grant application is submitted;

A feasibility or research study;

Maintenance costs;

A paving project for a road or parking lot;

A swimming pool or aquatic park;

Personal property that is not affixed to the land;

Playground equipment, except that grant funds may be provided for up to 25% of the cost of the

equipment not exceeding $10,000 per project and all playground equipment grants may not

exceed 5% of the total grants per year (see Budget Form for how this will be calculated),

o Staffing or outside consultants except for costs for staffing or an outside consultant to design
and implement an approved project based on the documented need of the applicant and the
expenditures may not exceed 5% of the grant to a grantee if the grant exceeds $250,000 and
expenditures may not exceed 10% of the grant to a grantee if the grant is $250,000 or less (see
Budget Form for how this will be calculated);
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¢ A building except for a building that is included as part of a comprehensive conservation plan for
a new or expanded recreational project (see Budget Form for definition of comprehensive
conservation plan and new or expanded recreational project); or

¢ A project in which the applicant is not directly involved in the execution and completion of the
project.

Application Deadline

Applications for this grant round cycle are due on -If-- #= ~"“8 at §:00 p.m. CT. All information,
including attachments, must be submitted by that date. See instructions below for submission
information.

Instructions
Please download this Word document (available an the Industrial Commission/Outdoor Heritage Fund
Program website at ) to your computer and provide the

information as requesieu. 10u are not nmitea 1 e spacing proviaed except in those instances where
there is a limit on the number of words  Aftar completing the application, save it and attach it to an e-
mail and send it to or print it and mail it to the address noted in the next
paragraph.

Attachments in support of your application may be sent by mail to North Dakota Industrial Commission,
ATTN: Outdoor Heritage Fund Program, State Canbitol — Fourteenth Floor 600 East Boulevard Ave.
Dept. 405, Bismarck, ND 58505 or by e-mail to The application and all
attachments must be received or postmarked by we appucauon ceaanne. You will be sent a
confirmation by e-mail of receipt of your application.

You may submit your application at any time prior to the application deadline. Early submission
is appreciated and encouraged to allow adequate time to review your application and ensure that
all required information has been included. Incomplete applications may not be considered for
funding.

Or~! P=~sentation. Please note that you will be given an opportunity to make a ten-minute Oral

Presentation at a meeting of the Outdoor Heritage Fund Advisory Board. These presentations
are strongly encouraged.

Onan Recnrd, Plea: note that your application and any attachments will be open records as
derined by 1aw and will be posted on the Industrial Commission/OQutdoor Heritage Fund website.

Name of Organization Devils Lake Park District
Federal Tax ID# 45-6002051
Contact Person/Title Terry Wallace, Supt. of Parks & Recreation

Address PO Box 446




City Devils Lake
State ND
Zip Code 58301

E-mail Address twallacedipb@gondtc.com

Web Site Address (Optional) www.dlparkboard.org
Phone 701-739-7703
Fax # (if available)701-662-2113

List names of co-applicants if this is a joint proposal
City of Devils Lake, Lake Region Anglers and Devils Lake Tourism Committee

MAJOR Directive:
Choose only one respuiise

O Directive A. Providing access to private and public lands for sportsmen, including projects
that create fish and wildlife habitat and provide access for sportsmen;

O ni-~-~++1e B. Improving, maintaining and restoring water quality, soil conditions, plant
diversity, animal systems and by supporting other practices of stewardship to enhance farming
and ranching;

O Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on
private and public lands; and

Directive D. Conserving natural areas and creating other areas for recreation through the
establishment and development of parks and other recreation areas.

Additional Directive:
wnoose ai inat apply

Di-~~¢a A Providing access to private and public lands for sportsmen, including projects
tnat create fish and wildlife habitat and provide access for sportsmen;




O Directiv-~ ® Improving, maintaining and restoring water quality, soil conditions, plant
diversity, animai systems and by supporting other practices of stewardship to enhance farming
and ranching;

O Di-~~*ive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on
private and public lands; and

O ni-ective D. Conserving natural areas and creating other areas for recreation through the
establishment and development of parks and other recreation areas.

Type of organization:

O State Agency
Political Subdivision
O Tribal Entity
O Tax-exempt, nonprofit corporation.

Project Namc

Creel Bay Dock and Boat Slip Project

1NIS project would aad a floating dock and boat slips and a gangway on the east side
of Creel Bay on Devils Lake next to the Creel Bay Golf Course Clubhouse to allow
boaters and fisherman to park their boats to have lunch and beverages or even golf a
round on the Creel Bay Golf Course that is owned by the Devils Lake Park District.
With the heavy boat traffic and fisherman that use the Creel Bay area this would allow
these boaters and fisherman to take a break from being on the lake without having to
load their boat on their trailer and going to the City of Devils Lake for lunch.

There would have to be a few dead trees removed along the shoreline but the dock
and boat slips would be located about 150 feet from the Creel Bay Clubhouse. We
have received permission from the City of Devils Lake and the Corp of Engineers to
place the gangway over the dike that protects the golf course from the high waters of
Devils Lake. We have had hundreds of boaters and golfers that have asked us to add
this project for their convenience.

Project Duration (Please include information regarding the intended time schedule for drawing
down funds, if any, awarded by the Industrial Commission.)

The project would be completed in the spring or summer of 2019 and would include
some tree removal, placing the dock and boat slips and adding the gangway. The
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gangway would stay in place over the winter months but the floating dock and boat
slips would be pulled over to the marina at Woodland Resort and stored for the winter.
Once the project is completed we would request funds from the Industrial
Commission.

Amount of Grant request§ $55,000

Total Project Costs . $76,000
(Note that in-kind and indirect costs can be used for matching funds)

A minimu— ~“ 25% Match F''~ding is re¢'-*-ed. Amount of Matching Funds ! $21,000
Piease indicate if the matching runds will be in-kind, indirect or cash.
Matching funds will be cash.

Source(s) of Matching Fund:

Please provide verification that these matching funds are available for your project. Note that effective
as of July 1, 2015 no State General Fund dollars can be used for a match un s funding was
legislatively appropriated for that purpose.

Matching funds have been set aside in the Devils Lake Park District’s 2019 Budget.

Cartifications
| certify that this application has been made with the support of the governing body and
cnief executive of my organization.

| certify that if awarded grant funding none of the funding will be used for any of the
exemptions noted on Page 1 of this application.

Narrative

INciuCe an overview orf your organizational structure, including board, staff and volunteer involvement.
(0 ™~ the ~°" wors)

The wvevils Lake Park District is a political subdivision for the Devils Lake area that provides
many facilities, amenities and programs for all ages for our local area. The Park District runs
all youth and adult recreational programs in the Devils Lake area including the Creel Bay Golf
Course as well as a park and beach located on the east edge of Creel Bay.

We are run by a 5-member Board of Commissioners and have 8 full-time staff and up to 150
part-time workers throughout the year. The Devils Lake Park District has been in existence
since the 1920’s and our mission is to promote and provide broad-based recreational programs,
facilities and amenities to all the citizens of Devils Lake and the Lake Region area in order to
improve the quality of life in our area.




Purpose of Grant — Describe the proposed project identifying how the project will meet
the specific directive(s) of the Outdoor Heritage Fund Program

Identify project goals, strategies and benefits and your timetabie for implementation. Include information
about the need for the project and whether there is urgency for funding. Please indicate if this is a new
project or if it is replacing funding that is no longer available to your organization. Identify any innovative
features or processes of your project. Please note that if your proposal provides funding to an individual,
the names of the recipients must be reported to the Industrial Commission/Outdoor Heritage Fund.
These names will be disclosed upon request.

If your project includes tree/shrub/grass planting, please provide a planting plan describing the site
design, planting methods, number of trees/shrubs by species and stock size, grass species and future
maintenance. A statement certifying that the applicant will adhere to USDA-NRCS tree/shrub/grass
planting specifications along with the name of the governmental entity designing the planting may be
substituted for a planting plan.

if your project includes Section 319 program funding, please provide, in detail, the specific best
management practices that will be implemented and the specific projects for which you are seeking
funding.

If you are requesting funding for fencing, please note that the Board/Commission’s preference is for a
minimum cost share of 40% by the recipient. Please include detailed information on the type of fencing
to be installed, whether funding is requested for boundary fencing, new or replacement of existing
fencing, and/or cross fencing.

The proposed project will provide easy access to boaters and fisherman that use the Devils
Lake waters for fishing and recreational purposes to have a place to park their boat and use our
Creel Bay Golf Course Clubhouse to stop and eat or have some beverages or even play a round
of golf. There is only on other place on lake in this area that provides a place to park your boat
and have a place to eat. This would be a new project, however, prior to the lake rising over 25
feet the last 20+ years there were docks in this area for boaters to stop and eat. Now that the
lake is stabilized we would like once again to provide this access to boaters and fisherman
again.

Management of Project — Provide a description of how you will manage and oversee the
project to ensure it is carried out on schedule and in a manner that best ensures its
objectives will be met

Include a brief background and work experience for those managing the project.

The project will be managed by the Devils Lake Park District Maintenance Staff and we install
the dock and boat slips with help from the company that we purchase the equipment from. We
will hire a local company that will come and remove the dead trees that are in the water next to
the shoreline where this project will be installed. Our maintenance staff will maintain this facility
as is needed and remove the floating dock and boat slip each fall and reinstall in the spring.




Evaluation — Describe your plan to document progress and resuits.

How will you tell if the project is successful? Please be specific on the methods you will utilize to
measure success. Note that regular reporting, final evaluation and expenditure reports will be required
for every grant awarded.

We will monitor how many people will use this amenity and we would expect this to be very well
used by boaters as we have had many requests over the last couple of years asking that we
provide a place for boaters to stop and use our facility for a place to eat and also taking a break
to golf or just relax at the Clubhouse.

Financial Information

ATTACHMENT: Project Budaet — Usina the standard nroiect hudast farmat that is

available on the website at , please
include a detailed total projec. vuuyer wiar specincany ounines an e TWNAs you are
requesting. *~te that a m*-*—"1m of 25% matc* *~~1g is renmnirag_

The project budget should identity all matching funas, tunaing sources and indicate whether the
matching funds are in the form of cash or in-kind services. Effective July 1, 2015 no State General Fund
dollars can be used for a match unless funding was legislatively appropriated for that purpose. As noted
ontl standard project budget format, certain values have been identified for in-kind services. Please
utilize these values in identifying your matching funds. NOTE: No indirect costs will be funded.

I certify that a project budget will be sent to the Commissiol.

Sustainability — Indicate how the project will be funded or sustained in future years.
Include information on the sustainability of this project after all the funding from the Outdoor Heritage
Fund has been exy ded and whether the sustainability will be in the form of ongoing management or
additional funding from a different source.

Once the project is completed there should not be much for ongoing management costs and
we except for possible maintenance costs and the structure will be insured for any damages
that would possibly incur. Any future costs associated with the project will be taken care of by
the Devils Lake Park District.

Partial Funding — Indicate how the project will be affected if less funding is available
than that requested.

If we are unable to get the full-funding we will pursue other sources of revenue from
private and local groups to cover any costs the grant and Devils Lake Park District
matching dollars do not cover but we are adamant about getting this project completed
for the benefit of all boaters and fisherman.

Partnership Recognition - If you are a successful recipient of Outdoor Heritage Fund
dollars, how would you recognize the Outdoor Heritage Fund partnership? Please note










In-kind services used to match the request for Outdoor Heritage Fund doliars shall be valued as
follows:

e Labor costs $15.00 an hour
Land costs Average rent costs for the county as shown in the most recent
publication of the USDA, National Agricultural Statistics Services,
North Dakota Field Office
e Permanent Equipment  Any equipment purchased must be listed separately with documentation
showing actual cost. (For example: playground equipment)

e Equipment usage Actual documentation
o Seed & Seedlings Actual documentation
e Transportation Mileage at federal rate
e Supplies & materials Actual documentation

More categories will be added as we better understand the types of applications that will be
submitted. We will use as our basis for these standards other State and Federal programs that
have established rates. For example the North Dakota Nonpoint Source Pollution Management
Program has established rates. If your project includes work that has an established rate under
another State Program please use those rates and note your source.

Definitions/Clarifications:
Bildina . Defined as “A structure with a roof either with walls or without walls and is attached to
the ground in a permanent nature.”
C~mrrahensive Conse ~~tic~ Plan - Defined as “A detailed plan that has been formally adopted
by ine governing board which includes goals and objectives—-both short and long term, must
show how this building will enhance the overall conservation goals of the project and the
protection or preservation of wildlife and fish habitat or natural areas.” This does not need to be
a complex multi-page document. It could be included as a part of the application or be an
attachment.
New -=~+ Expanded Recreational Project means that the proposed buildii cannot be a
replacement of a current building. The proposed building must also be relatea 10 either a new
or expanded recreational project-—-either an expansion in land or an expansion of an existing
building or in the opportunities for recreation at the project site.
Dlavground e ==-==* =='=--'=*=9 - Only the actual costs of the playground equipment (a bid or
invoice showing tne amount or tne equipment costs must be provided) - cannot include freight or
installation or surface materials or removal of oid equipment, etc.
StaFinn/Outside Consultar*~ Tosts - If you are requesting OHF funding for staffing or for an
outsige consultant, you must provide information in your application on the need for OHF
funding to cover these costs. For example, if you are an entity that has engineering staff you
must explain why you don’t have sufficient staff to do the work or if specific expertise is needed
or whatever the reason is for your entity to retain an outside consultant. If it is a request for
reimbursement for staff time then a written explanation is required in the application of why OHF
funding is needed to pay for the costs of that staff member(s)’ time. The budget form must
“o=--t -~ -~~~ arate line item the ecific amount that is being renectad far gtaffinn
of an outside consultant. This separate line item wili tnen pe usea 10 make
5% or 10% as outlined in the law. Note that the calculation will be made on
the grant less the costs for the consultant or staff.

Recommended by OHF Advisory Board: October 17, 2013
Approved by industrial Commission: October 22, 2013

Revisions recommended by OHF Advisory Board: January 22, 2014
Approved by Industrial Commission: January 29, 2014

Revisions recommended by OHF Advisory Board: May 13, 2014
Approved by Industrial Commission: May 27, 2014

Revisions recommended by OHF Advisory Board: June 3, 2015
Approved by Industrial Commission: June 10, 2015





















Devils Lake Park Board
Director Terry Wallace
PO Box 446

Devils Lake, ND 58301

September 24, 2018

Dear Mr. Wallace,

The Devils Lake Convention and Visitors Bureau is in full support of your proposed project to
include boat slips, gangway and dock at the Creel Bay Golf Course. Recreational boating has
become more popular on Devils Lake and this would be a great fit for our community.

Devils Lake has been known in the past and present as a fishing destination but it has become
even more popular as a family destination for recreation as well. The added amenities this would
add to the boater would be a great addition and selling point to our community. We could use

more recreational opportunities on the lake.

This project would also increase traffic to the golf course. It is a great place for the golfer, but this
amenity would add additional revenue in food and beverage sales to the Park Board as well.

Please let me know if you need any assistance with this project. It will be a great selling feature
for us to include for next summer.

Sincerely,

Suzie Kenner
Executive Director, Devils Lake CVB

208 Highway 2 West | PO Box 879 | Devils Lake, ND 58301
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