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Comments:

Budget

Objective of Grant

Objective of Grant:

The objective of the grant is to help offset the costs of purchasing and installing a nature-inspired, safe 
playground structure and its ground cover at Writing Rock State Historic Site in Western Divide County.  This 
equipment will replace the current equipment that is outdated and no longer safe.

Summary

Grant Request: $10,000.00

Matching Funds: $64,858.00



Total Project Costs: $74,858.00

You must have at least 25% match

Percentage of Match: 86.64%

Project Expenses

Budget Narrative

Budget Narrative:

In collaboration with Divide County, the State Historical Society of North Dakota seeks funds to help offset costs 
to purchase and install a new playground system at Writing Rock State Historic Site. Currently, the site has not 
had updated playground equipment in well over 30 years.  Due to safety concerns, the site removed most of the 
equipment that was previously at the site.  Currently, some swings and slides still stand at the site. 
The State Historical Society intends to remove the existing equipment and replace them with safe equipment with 
a nature-inspired look that blends into the landscape. The State Historical Society of North Dakota has committed 
to $9,500 in cash funds towards the project. Divide County has committed $9,363 in cash.  We are approved for a 
$25,995 "Move With Us" grant to purchase the playground equipment from the Burke playground company and 
are currently seeking $20,000 in community development grant funding from the John & Elaine Andrist Trust to 
help complete the project.  If we are unable to raise the entire funds necessary to complete the project. In that 
case, we will seek additional funding from local community members and apply for additional grants as they 
become available. We may need to look at scaling back the project size as much as possible.  The goal is to 
have the playground equipment, ground cover, and barriers purchased and safely installed during the Summer of 
2021.  

Bid Attachments

Project Expense 
Description

OHF 
Request

Match Share 
(Cash)

Match 
Share (In-

Kind)
Match Share 

(Indirect)
Other Project 

Sponsor's Share

Total Each 
Project 

Expense

Playground 
Structure

$10,000.00 $5,995.00 $0.00 $25,995.00 $0.00 $41,990.00

Swing set $0.00 $2,798.00 $0.00 $0.00 $0.00 $2,798.00

Borders and 
ground cover

$0.00 $570.00 $0.00 $0.00 $6,280.00 $6,850.00

Freight and 
Installation

$0.00 $0.00 $0.00 $0.00 $23,220.00 $23,220.00

$10,000.00 $9,363.00 $0.00 $25,995.00 $29,500.00 $74,858.00

Description File Name Type Size Upload Date

Project proposal from Grondahl Recreation. Scan2394.pdf pdf 428 KB 05/11/2021 05:06 PM



Match Funding

Description

Directives

Major Directive*: Directive D
Choose One

Additional Directive: Choose All That Apply

Type of Agency*: State Agency
Choose One

Abstract/Executive Summary

Abstract/Executive Summary*:

Match Amount Funding Source Match Type

$9,500.00 State Historical Society of North Dakota Cash

$9,363.00 Divide County Park Board Cash

$25,995.00 Move With US Grant (Approved Discount - From Playground Company) Indirect

$20,000.00 John & Elaine Andrist Charitable Trust Grant (Requested) Cash

$64,858.00



Two granite boulders inscribed with thunderbird figures are exhibited at Writing Rock State Historic Site, a hidden 
gem in Divide County.  Thunderbirds, mythological creatures responsible for lightning and thunder, are central to 
stories told by local tribes. The site has served as a gathering spot for thousands of years and is still used today. 
With tourism promotional efforts being made by the State and County, Divide County continually seeks ways to 
grow and enhance recreational opportunities within the County. Divide County approached the State Historical 
Society of North Dakota about Writing Rock State Historic Site and the present need to update the existing 
playground facilities. In the fall of 2020, the Divide County Job Development Authority (DCJDA.) Director 
contacted the local schools (Divide County, Grenora, Westby) to see if they had an interest in bringing additional 
classes to the site should the playground equipment get updated.  All three schools currently bring one to two 
grades (4th grade and older). They all indicated that the updating of the equipment would be an additional driving 
force to take additional younger-aged students on a field trip to a location that is basically in their "back yard."    
A survey was released by Divide County asking the public about their past, current, and future visits to the site.  
With over 600 responses, approximately 495 indicated they are from NW. North Dakota and from NE Montana.  
Around 330 indicated they visited the site within the past two years, and about 391 indicated they would likely 
visit the site more often if the playground facilities received updates.  Over 500 people responded that they would 
likely visit the site if additional activities or events occurred at the site, such as bird watching, kite-flying, Northern 
Lights viewing, and stargazing events.    Upon completing the updating of the playground facilities, the Divide 
County Job Development Authority (DCJDA) plans to encourage local tourism-related activities, such as those 
indicated in the survey results.  By improving the playground equipment at Writing Rock Historic Site, we can help 
create a safer place for families to experience. At the same time, they enjoy the outdoors and learn about the 
region's history. The NW. Region of ND has been growing in population, and at the same time, lowering the 
average age of our residents.  Updating the playground facilities will provide Divide County and the State of North 
Dakota with an opportunity to promote more family-friendly tourism to the region and work towards growing and 
enhancing the quality of life that is available for residents to enjoy. The intent is to complete the project by the 
Summer of 2021.  The project's total estimated cost is $85,858, which is primarily supported by cash match, in-
kind service, and a discount, the remaining funds ($40,000) to be raised via grant funding sources. 

Project Duration

Project Duration*:

The goal is to complete the project by the end of Summer, 2021.  The completion of the project will be dependent 
upon the playground company's timeline and availability to install the structures.  If we cannot secure the entire 
funding amount, we will either need to scale the project size back or push the project back to complete in the 
Summer of 2022.

Narrative

Narrative

Briefly summarize your organization's history, mission, current programs and activities. Include an overview of your 
organizational structure, including board, staff and volunteer involvement.

Organization Information*:



The State Historical Society was created in 1905.  Its mission is to identify, preserve, interpret, and promote the 
heritage of North Dakota and its people.  The agency manages 57 historic sites, five interpretive centers, and 
over 80 buildings, including 49 historic structures.  Almost 382,000 visitors from around the world visited our 57 
historic sites and the State Museum, including roughly 22,000 people who attended 200 programs and 1889 
students from 85 schools. We have a staff of 75 FTEs, 100 temporary and seasonal employees, and volunteers 
who provide 12,900 hours of service each biennium. The Society is under the supervision of the 12-member 
State Historical Board. The board appoints the Director of the State Historical Society of North Dakota to 
administer the agency and carry out policies and directives.  The agency is organized into four divisions: 
Administration, Archaeology and Historic Preservation, Audience Engagement & Museums, and State Archives.   

The State Historical Society of North Dakota has been working alongside Divide County and the Divide County 
Job Development Authority director on this project since the fall of 2020.  The Divide County Job Development 
Authority was created under Section 40-57.4-06 NDCC jointly between the City of Crosby and Divide County in 
2002 and is managed by a 7-member appointed board.  The mission of the Divide County Job Development 
Authority is to lead and serve by example, promote our area and its income potential as well as a great place to 
live. To be proactive, encourage public/private partnerships that benefit our citizens. To provide a paid staff 
member to work with various groups who provide countless volunteer hours promoting Divide County.  The 
purpose of the Divide County Job Development Authority is for the benefit of all of Divide County by banding 
together for the advancement of the county.  The DCJDA Director has been and will continue to be directly 
involved with this project.    

Describe the proposed project identifying how the project will meet the specific directive(s) of the Outdoor Heritage 
Fund Program.
Identify project goals, strategies and benefits and your timetable for implementation. Include information about the need for the 
project and whether there is urgency for funding. Indicate if this is a new project or if it is replacing funding that is no longer 
available to your organization. Identify any innovative features or processes of your project. 
Note: if your proposal provides funding to an individual, the names of the recipients must be reported to the Industrial 
Commission/Outdoor Heritage Fund. These names will be disclosed upon request. 
If your project involves an extenuating circumstance to exempted activities please explain.

Purpose of Grant*:



The primary purpose of the grant is to provide additional funding support to update significantly outdated 
playground equipment located at Writing Rock State Historic Site located within Divide County.  The State 
Historical Society of North Dakota owns, oversees, and manages 57 sites and 80 buildings; most are historic 
structures that require constant maintenance.  Currently, the majority of our funds budgeted for maintenance are 
already committed to other projects. Without additional financial assistance through local agencies and grant 
funding sources, we cannot update the playground facilities at this site.  Removing the current equipment that is 
no longer safe, and not replacing it would be removing a recreational opportunity for local area families. 

We have been working with Divide County, the Divide County Park Board, and the Divide County Job 
Development Authority to seek funding support to help complete the updating of the playground facilities at 
Writing Rock State Historic Site. The Divide County Job Development Authority is looking at ways to increase 
tourism opportunities and is partnering with the Divide County Park Board to drive more local community 
members and tourists to the area. Updating playground equipment at Writing Rock State Historic Site will 
tremendously aid in attracting area families to this site.  It is vital for those in our region to better understand our 
history and enjoy a fun family experience while visiting the site.   

Project Timeline (Pending all funding is in place): 
Summer 2021- Order playground equipment, ground cover & borders. Remove existing equipment and grade 
ground for the location of facilities 

Late Summer/Early Fall 2021 - Install playground equipment and borders (pending schedule availability of 
Grondahl Recreation Installers) 

Fall 2021- Work with Divide County Job Development Authority and host a community gathering at the site, 
acknowledging the funding supporters and all of the hard work that went into the completion of the project. 

Please list the counties that would be impacted by this project:

Counties*: Burke,Divide,Williams

Is This Project Part of a 
Comprehensive Conservation 
Plan?*:

No

If Yes, Please Provide Copy of 
Plan:

Does Your Project Involve an 
Extenuating Circumstance?*:

No

Please Explain:

Provide a description of how you will manage and oversee the project to ensure it is carried out on schedule and in a manner 
that best ensures its objectives will be met. Include a brief background and work experience for those managing the project.

Management of Project*:



State Historical Society of North Dakota will manage the project with assistance from the Divide County Job 
Development Authority director.   Historic Sites Manager Chris Dorfschmidt will oversee the project.  Chris started 
with SHSND 3 years ago as the Site Supervisor of the Chateau de Mores in Medora, ND.  He was promoted to 
Historic Sites Manager after a year. He has 8 years' worth of experience in managing projects, people, and sites. 
Before working for the SHSND, he was gallery supervisor for Gateway to Science, where he was the manager of 
the exhibit design team for the new science center project. 

The purchase and installation of the playground facilities, ground cover, and barriers will be through Grondahl 
Recreation out of Williston, ND.  The State Historical Society of North Dakota has an annual grounds 
management contract with the Divide County Park Board.  Divide County Park Board handles all maintenance of 
the grounds and indicates to us if there are large projects that need to be taken care of outside the scope of the 
contract.

Indicate how the project will be funded or sustained in future years. Include information on the sustainability of this project after 
OHF funds have been expended and whether the sustainability will be in the form of ongoing management or additional 
funding from a different source.

Sustainability*:

The project will be sustainable because it is a one-time purchase and installation; every year, the site supervisor 
for Writing Rock and Divide County Park Board will assess the ground covering materials to ensure they are at 
the proper depth to adhere to protecting those utilizing the facilities.   The estimated lifespan of these facilities is 
beyond 15 years; therefore, it requires minimal maintenance. If maintenance is needed, Divide County and the 
State Historical Society of North Dakota will discuss a plan of action to do what is necessary to ensure the 
facilities are functioning for their intended use.  The SHSND will maintain the equipment through its maintenance 
fund and is also looking at insuring the structure in case it needs to be replaced due to a fire or tornado.

Indicate how the project will be affected if less funding is available than that requested.

Partial Funding*:

If we are unable to secure the entire funding amount for the project, we will either need to scale the project size 
back or push the project back to complete in the Summer of 2022, which will mean a potential loss of the 
playground structure discount/grant of $25,995, plus the likelihood that the playground facilities costs will increase 
in 2022, meaning we will need to fundraise and apply for more grants to complete the project.  One option we 
have is to scale the project back is to remove the swings, which account for approximately $6,000 in the 
structure, ground cover, and barrier.  Beyond that, we would need to reevaluate our budgets to see if we can 
contribute additional funding to the project or scale the project back to just purchasing and installing independent 
pieces, such as swings and two slides.

If you are a successful recipient of Outdoor Heritage Fund dollars, how would you recognize the Outdoor Heritage Fund 
partnership? * There must be signage at the location of the project acknowledging OHF funding when appropriate. If there are 
provisions in that contract that your organization is unable to meet, please indicate below what those provisions would be.

Partnership Recognition*:

We will affix a sign of partner acknowledgment to one of the picnic shelters referencing contributions that assisted 
in the funding of the playground facilities.  Recognition will also be made via social media posting on agency and 
local pages.  Along with an acknowledgment in the local newspaper.  

Do you have any supporting documents, such as maps or letters of support that you would like to provide? If so, please provide 
them in a single file.

Supporting Documents*: Yes



If Yes, Please Provide Copies in 
a Single File:

Supplemental Documentation for OHF Grant.docx

Awarding of Grants - Review the appropriate sample contract for your organization. Sample Contract

Can You Meet All the Provisions 
of the Sample Contract?*:

Yes

If there are provisions in that contract that your organization is unable to meet, please indicate below what those provisions 
would be:

Provisions Unable to Meet:

Tasks

Tasks

Description of Tasks

Please Describe Tasks:

Project Determination-Determine what equipment best fits the local needs and maintains and preserves the 
landscape and historical nature of the site. 
Survey  

Funding- We have commitments from the playground company, SHSND and Divide County. We are continuing to 
seek grant funding for the remaining amount. 

Ordering - We will place the order for the playground facilities, ground cover, and borders upon receipt of all 
raised funds. 

Removal-The DC Road Department will complete 

Installation 

Deliverables

Task Start Date
Completion 

Date

Fundraising and commitment of ND State Historical Society Funds and Divide 
County Park Board Funds

03/20/2021 06/10/2021

Install structure, ground cover and borders 07/31/2021 11/01/2021

Ordering Playground Facilities, Ground Cover & Borders 06/15/2021 07/31/2021

Remove Existing Structures & Grade Area 06/15/2021 07/31/2021



Deliverables

Certification

Certification

Certification: Yes

Name: Chris
First Name

Dorfschmidt
Last Name

Title: Historic Sites Manager
Title

Date: 05/03/2021

Internal Application Number

#/ID: 18-23

Deliverable Quantity Unit of Measurement, if applicable

Increased school visits 1.000 Post-project survey of schools

Installation of structure, ground cover and borders 1.000 Documented with written report and photographs





In collaboration with Divide County, the State 
Historical Society of North Dakota seeks funds to help 
offset costs to purchase and install a new playground 
system at Writing Rock State Historic Site. Currently, 
the site has not had updated playground equipment in 
well over 30 years.  Due to safety concerns, the site 
removed most of the equipment that was previously at 
the site.  Currently, some swings and slides still stand 
at the site.  The State Historical Society intends to 
remove the existing equipment and replace them with 
safe equipment with a nature-inspired look that blends 
into the landscape. 
  
A survey released this past winter by the DCJDA asked the public about their past, current, and future 
site visits.  With over 600 responses, approximately 495 indicated they are from NW North Dakota and 
NE Montana. Around 330 indicated they visited the site within the past two years, and about 391 
indicated they would likely visit the site more often if the playground facilities received updates.  Over 
500 people responded that they would likely visit the site if additional activities or events occurred at the 
site, such as bird watching, kite-flying, Northern Lights viewing, and stargazing events.  Upon 
completing the updating of the playground facilities, the DCJDA intends to encourage local tourism-
related activities, such as those indicated in the survey results.  The DCJDA Director has been and will 
continue to be directly involved with this project.    
 
If we cannot raise the entire funds 
necessary to complete the project, we 
will seek additional funding from 
local community members and apply 
for additional grants as they become 
available. We may need to look at 
scaling back the project size as much 
as possible. Please see the estimated 
project budget.  
 

Thank you for the opportunity to 
apply for a grant through the Outdoor 
Heritage Fund.  

 

 

 

 

 

Rendering of new playground structure 



Current playground equipment at Writing Rock State Historic Site

 

 

Panoramic view of the site 

  



Aerial view of Writing Rock State Historic Site 
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