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Comments:

Budget

Objective of Grant

Objective of Grant:

The Glen Ullin Park Board will make a fun and enjoyable hobby available to a diverse group of under served 
residents.  Those who may not drive, cannot afford to drive and those working people that do not have time and 
resources to go out of town.

Summary

Grant Request: $56,042.00

Matching Funds: $20,182.00

Total Project Costs: $76,224.00

You must have at least 25% match



Percentage of Match: 26.48%

Project Expenses

Budget Narrative

Budget Narrative:

The projected costs were figured by Scott Elstad with the North Dakota Game and Fish based on his experience 
with this type of project.   
Length Width Depth Gross yds Net yds $/cu. Yd Cost 
Bridge South 200 50 6 2,222 1,822 $4.00 $7,289 
Bridge North 50 50 6 555.50  455.50 $4.00 $1,822 
Dike Shoreline 185 50 8 2,741 1,841 $4.00 $7,363 
landscaping $6,000 
Seed mixed fall seeded by Parks & Rec - 200lbs Chesak's $1,000 
Scoria parking lots      45 $50         $2,250 
Scoria Labor         $1,000 

Coconut Fabric   $600 
Staples NDGF Provided   $300 
Prep Work 40 hours     $1,000 
Picnic Tables           2      $500       $1,000 
Dock               1             $4,000 
Metal Shelters        2    $8,000     $16,000 
Vault Toilets-singles        2             $27,000 

Project Expense 
Description

OHF 
Request

Match 
Share 

(Cash)
Match Share 

(In-Kind)
Match Share 

(Indirect)
Other Project 

Sponsor's Share

Total Each 
Project 

Expense

Dredging $13,355.00 $0.00 $0.00 $0.00 $3,119.00 $16,474.00

Landscaping $4,500.00 $0.00 $0.00 $0.00 $1,500.00 $6,000.00

seeding $750.00 $0.00 $0.00 $0.00 $250.00 $1,000.00

Scoria for parking 
lots

$1,687.00 $0.00 $0.00 $0.00 $563.00 $2,250.00

Labor for parking 
lots

$750.00 $0.00 $0.00 $0.00 $250.00 $1,000.00

Shelters $11,750.00 $0.00 $0.00 $0.00 $4,250.00 $16,000.00

Dock $3,000.00 $0.00 $0.00 $0.00 $1,000.00 $4,000.00

Vault Toilets $20,250.00 $0.00 $0.00 $0.00 $6,750.00 $27,000.00

Prep Work $0.00 $0.00 $1,000.00 $0.00 $0.00 $1,000.00

Picnic Tables $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00

Signs $0.00 $500.00 $0.00 $0.00 $0.00 $500.00

$56,042.00 $500.00 $1,000.00 $0.00 $18,682.00 $76,224.00



Bid Attachments

Match Funding

Description

Directives

Major Directive*: Directive C
Choose One

Additional Directive: Directive A,Directive B,Directive D
Choose All That Apply

Type of Agency*: Political Subdivision
Choose One

Abstract/Executive Summary

Abstract/Executive Summary*:

The park district intends to have the town dam dredged and stocked with fish.  We expect that the dam will be 
functional and support fish from one season to the next.  With help from the ND Game and Fish, the Glen Ullin 
Park Board intends to oversee this project to allow people of all ages, race and economic backgrounds a safe, 
cheap and easy access to an enjoyable hobby. With this new fishing opportunity, we hope to have people fishing 
on the shores of the town dam by the end of the summer.    

Project Duration

Project Duration*:

3 months

Narrative

Narrative

Briefly summarize your organization's history, mission, current programs and activities. Include an overview of your 
organizational structure, including board, staff and volunteer involvement.

Organization Information*:

Description File Name Type Size Upload Date

No files attached.

Match Amount Funding Source Match Type

$18,682.00 ND Game & Fish Cash

$1,000.00 Community Volunteers & Board Members In-Kind

$19,682.00



The Glen Ullin Park District's mission is to provide recreation and park experiences that enhance the quality of life 
for our community, including benefits such as community health, social connections, and economic aspects for 
our resident families, businesses and visitors alike.   
The Park Board is a 5-member elected board with a President in charge.  There are two part-time permanent 
employees that oversee day to day operations.   
The Park  owns and maintains a 10.5-acre campground with 3 playgrounds and a log cabin that is open from 
April through October. In the park there is also a 7-target archery range with shooting from a tree stand or on the 
ground with various distances.   
We also maintain an additional playground with basketball court and farmers market shelter in town.  We have a 
baseball and softball diamond with a new concession stand, a grandstand and 4 dugouts.   
Another attraction that will be promoted with the fishing is a 10-acre moto-cross track with an annual sanctioned 
race right next to the town dam that is part of this project.   
The park 's endeavors are promoted and maintained with the part-time employees and many community 
volunteers along with extensive hours by the park board members.   

Describe the proposed project identifying how the project will meet the specific directive(s) of the Outdoor Heritage 
Fund Program.
Identify project goals, strategies and benefits and your timetable for implementation. Include information about the need for the 
project and whether there is urgency for funding. Indicate if this is a new project or if it is replacing funding that is no longer 
available to your organization. Identify any innovative features or processes of your project. 
Note: if your proposal provides funding to an individual, the names of the recipients must be reported to the Industrial 
Commission/Outdoor Heritage Fund. These names will be disclosed upon request. 
If your project involves an extenuating circumstance to exempted activities please explain.

Purpose of Grant*:

This new project will be part one of a two phase project.  The summer of 2021 two parts of the dam area will be 
dredged to make the dam deep enough to stock the fish.  The second phase will be to repair the dike on the 
dam.   
There are not a lot of things for the residents of Glen Ullin to do in town.  Most entertainment requires travel for at 
least 25 minutes.  This project will be a free alternative to some of the more costly fishing or other summer time 
entertainment.  This project will not only provide summertime fishing but ice fishing as well.  As a smaller body of 
water, this will be an excellent place to ice fish.  Along with fishing, small rowboats, kayaks and paddleboats can 
be used on the town dam.  What a great way to spend a lazy summer afternoon.   
This is a new venture, there hasn't been fishing at the town dam in over 45 years.  Most of the retirees in Glen 
Ullin remember fishing there as children.  Our children didn't have the option of taking an afternoon off to fish 
during the hot summer days but we hope that our grandchildren and future generations will be able to fondly 
recall their days fishing on the town dam.   
With the motocross track right next door we hope that moto-cross rider's friends and family will come to Glen Ullin 
for practices and races and can fish while waiting.  Why leave someone at home if they don't enjoy motocross 
when they could come to Glen Ullin and fish right next door? Moto-cross and fishing can be yearlong hobbies that 
we hope will draw many people to town.  We have already seen an influx of visitors with the track and we 
anticipate that fishing will draw even more people.    
We firmly believe that this grant satisfies all the grants directives A, B, C & D.   This is an undeveloped, public, 
natural wildlife habitat and will be an excellent recreation area.  With the dam dredged it should increase the 
water quality thereby allowing wildlife and fish to thrive.  In order to preserve the natural habitat we need to 
provide bathrooms for all users.  With designated picnic shelters we can contain the garbage that comes from 
people eating their lunches outdoors.   

Please list the counties that would be impacted by this project:

Counties*: Morton



Is This Project Part of a 
Comprehensive Conservation 
Plan?*:

Yes

If Yes, Please Provide Copy of 
Plan:

Comprehensive Conservation Plan.pdf

Does Your Project Involve an 
Extenuating Circumstance?*:

No

Please Explain:

Provide a description of how you will manage and oversee the project to ensure it is carried out on schedule and in a manner 
that best ensures its objectives will be met. Include a brief background and work experience for those managing the project.

Management of Project*:

The park board members will oversee this project along with help from the ND Game and Fish.  The Glen Ullin 
Park Board has 4 very capable board members that will over see this project.   

Board President: Kerry Fitterer is in a management position with the BNSF Railroad.  He will be retiring this year 
and will have time to oversee this project. He has served on the park board since 2016. 

Vice-President: Kent Glasser is the plant manager at Red Trail Energy and also provides good leadership on any 
of our projects. He has served on the park board since 2016. 

Board Member: Jerrid Soupir, Engineer, CEO of Hebron Brick is a critical thinker that can help solve any problem 
that comes up.  He has served on the park board since 2004. 

Board Member: Adam Schantz is a farmer that has great ideas on how to make things work. He has served on 
the park board since 2020 

Park District Clerk: Vicki Horst is also the city auditor and has worked and completed many projects that were 
funded by local, regional, state and federal grants.  She has served as the park district clerk since 2008. 

Indicate how the project will be funded or sustained in future years. Include information on the sustainability of this project after 
OHF funds have been expended and whether the sustainability will be in the form of ongoing management or additional 
funding from a different source.

Sustainability*:

We believe that dredging the dam will provide at least 30 years of sustainable fishing.  The Game and Fish will be 
monitoring and stock fish as needed each year.  The bathrooms and shelters will be used for dam activities and 
moto-cross activities and will require little maintenance each year.  Our park caretaker will be able to maintain 
and fix any issues with these facilities each year.  

Indicate how the project will be affected if less funding is available than that requested.

Partial Funding*:

If we would only receive part of the funding we would only be able to do part of this project.  Possibly only one 
area could be dredged or the picnic tables, shelters and vault restrooms would not be put in.  



If you are a successful recipient of Outdoor Heritage Fund dollars, how would you recognize the Outdoor Heritage Fund 
partnership? * There must be signage at the location of the project acknowledging OHF funding when appropriate. If there are 
provisions in that contract that your organization is unable to meet, please indicate below what those provisions would be.

Partnership Recognition*:

The Glen Ullin Park Board will be very happy to accept grant funds and would be willing to advertise on our park 
webpage, local newspaper and any state webpage advertising Heritage grant fund availability.  We can also put 
signs on picnic shelters and in or near the parking lots as requested by the fund.

Do you have any supporting documents, such as maps or letters of support that you would like to provide? If so, please provide 
them in a single file.

Supporting Documents*: Yes

If Yes, Please Provide Copies in 
a Single File:

Supporting Docs.pdf

Awarding of Grants - Review the appropriate sample contract for your organization. Sample Contract

Can You Meet All the Provisions 
of the Sample Contract?*:

Yes

If there are provisions in that contract that your organization is unable to meet, please indicate below what those provisions 
would be:

Provisions Unable to Meet:

Tasks

Tasks

Description of Tasks

Please Describe Tasks:

Deliverables

Task Start Date Completion Date

Award Project to lowest bidder 06/09/2021 06/09/2021

Get Bids 05/15/2021 06/09/2021

Get formal approval from Game & Fish 05/01/2021 05/15/2021

Grass Seeding 09/13/2021 09/25/2021

Parking Lots/Shelters 06/21/2021 08/20/2021

Prep Work 05/01/2021 06/09/2021

Ribbon Cutting Ceremony 08/24/2021 08/24/2021

Start Construction 07/01/2021 07/31/2021

Stock Fish 08/15/2021 08/15/2021



Deliverables

Certification

Certification

Certification: Yes

Name: Vicki
First Name

Horst
Last Name

Title: Park District Clerk
Title

Date: 04/22/2021

Internal Application Number

#/ID: 18-08

Deliverable Quantity Unit of Measurement, if applicable

Dock 1.000

Fish 1500.000

Parking Lots 2.000

Picnic Shelters 2.000

Picnic Tables 2.000

Toilets 2.000



Points owned or managed by Glen Ullin Park District 

 Glen Ullin Memoria Park 
 Glen Ullin MX Track 
 Crossroads Golf Course 
 Glen Ullin Town Dam 



 

 



 



 

Comprehensive Conservation Plan 
 

The Glen Ullin Park District has a long history of providing facilities and services for our 
community. We have, in the local community, parks, baseball/softball complex, Little 
League baseball program, motocross course, golf course, archery range, shelters, 
campground, playgrounds and a museum. The establishment of a fishery would only add 
to the recreational opportunities we now provide. We have the support of the North Dakota 
Game and Fish Department and they have assisted us with the plans and specifications 
for the establishment of deeper water habitat and the project as a whole. These facilities 
will be fully accessible to young and old at all times with little to no travel restrictions. 
Facilities like these are integral for the family unit, especially in North Dakota’s smaller 
communities such as Glen Ullin. 
 
Mission Statement:  The Glen Ullin Park District’s mission is to provide recreation and 
park experiences that enhance the quality of life for our community, including benefits 
such as community health, social connections, and economic aspects for our resident 
families, businesses and visitors alike.  
 
All current and future projects must support our mission statement and all new permanent 
structures must preserve and protect the environment and wildlife habitat while appearing 
natural to their setting.   
 
Current plans: 
2021 Dredge and stock town dam with fish, build shelters & restrooms, add dock 
2021 Stain and paint log cabin in park 
2021 Motocross race-August  
2022 Add water and a bathroom addition to concession stand 
2023 Repaired and strengthen the town dam 
2023 Add playground equipment to Sunshine Park 
2024 Plant trees near picnic shelters 
2024 Add playground equipment to  
2024 Plant trees along west side of concession stand 
 
Long term plans: 
2025 Explore and develop walking trail along town dam 
2025 Plant native grasses where necessary in park, town dam and moto-track 
2030 Plant shelter belt on NW side of dam & along parking areas 
2030 Add riprap as necessary to town dam 
 
Funding: 
The golf course, moto-cross and campground are all self-funded.  All other projects are 
funded through grants with annual maintenance done through our mill levy from local 
property taxes. 


