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Budget

Objective of Grant

Objective of Grant:

Grafton Parks and Recreation would like to construct a 30' X 40' open wall Outdoor Community/Event Center 
located near the trail head in Leistikow Park. The location would be near the Grafton Community Orchard, 
Campground, and our Fall Event Area which hosts 3D Archery Shoots and Corn Maze Festival.

Summary

Grant Request: $28,386.00

Matching Funds: $9,462.00

Total Project Costs: $37,848.00

You must have at least 25% match

Percentage of Match: 25.0%



Project Expenses

Budget Narrative

Budget Narrative:

All of the construction of the Outdoor Community/Event Center will be completed by the two contractors listed.  
Holand Construction will provide all the materials and labor to install a 4" concrete slab 30' X 40'  (1200sq') this 
will include site prep up to 30 yards of gravel, tamping to grade, 1/2 inch re-rod 2 foot on center, outside 
perimeter will be thicker for better support (@6" X 12"). 
Morton Buildings Inc. will provide all the materials and labor to construct a 
30'W X 40'L X 9'H open wall Outdoor Community/Event Center. The Center will have a metal roof with a 4/12 
pitch and 10' truss spacing, 2" X 8" treated laminated columns set in readi-mix footings @ 5' deep, end side walls 
covered with "Y"  braces.  

Bid Attachments

Match Funding

Description

Directives

Major Directive*: Directive D
Choose One

Additional Directive: Directive A
Choose All That Apply

Type of Agency*: Political Subdivision
Choose One

Project Expense 
Description

OHF 
Request

Match Share 
(Cash)

Match 
Share (In-

Kind)
Match Share 

(Indirect)
Other Project 

Sponsor's Share

Total Each 
Project 

Expense

30' X 40' concrete 
slab

$9,000.00 $3,000.00 $0.00 $0.00 $0.00 $12,000.00

30' X 40' X 9' Morton 
materials and labor

$19,386.00 $6,462.00 $0.00 $0.00 $0.00 $25,848.00

$28,386.00 $9,462.00 $0.00 $0.00 $0.00 $37,848.00

Description File Name Type Size Upload Date

Outdoor Community Event Center 
bids

Outdoor 
Community.Event.Center.bids.pdf

pdf 241 
KB

04/20/2021 08:32 
AM

Match Amount Funding Source Match Type

$9,462.00 Grafton Parks and Recreation General Fund Cash

$9,462.00



Abstract/Executive Summary

Abstract/Executive Summary*:

Grafton Parks and Recreation's (GPR) proposed Outdoor Community/Event Center will be utilized by many 
groups throughout year. With the Center being situated near the Leistikow Park Trail Head it will provide many 
opportunities for our community. North Valley Career and Technology Center (NVCTC) has partnered with (GPR) 
and will be planting a Community Orchard in Leistikow Park this spring 2021. The fencing was installed around 
the one acre orchard in October 2020. This Center will be utilized as an outdoor classroom for instructors and 
students in the Agriculture Education program as they study and maintain the orchard. NDSU Extension Service 
holds a statewide 4H 3D shoot in July and Grafton's Northern Lites Archery Club (NLAC) holds annual 3D 
archery shoots in the Leistikow Park Trails every August. The archery shoot brings in archers from all over the 
region for a tune up shoot prior to the start of the archery hunting season. The Archery Club would use the 
Outdoor Event Center for registrations, prize drawings, concessions, etc... The (NLAC) is working on hosting a 
national 3D Archery Shoot in Grafton for the summer of 2022. Leistikow Park campground is located near the 
proposed location and would be utilized by many of our seasonal campers each year. Grafton Parks and 
Recreation has an annual Corn Maze Festival. The Outdoor Center would be located in the event area and would 
provide a safe structure in the case of severe weather. Currently tents are set up during the Festival for people to 
use for eating or from potential rain. These tents need to be taken down during strong winds and our project 
would eliminate that. Community members can reserve the Center for family gatherings.  
The total project cost is $ 37,848 and Grafton Parks and Recreation is the sole financial sponsor for this 
project.     

Project Duration

Project Duration*:

If awarded the Outdoor Heritage Fund Grant for a Outdoor Community/Event Center, Grafton Parks would 
complete the construction in the summer of 2021. We anticipate  construction to be completed by August so it 
could be utilized by NDSU Extension Service, Northern Lites Archery, North Valley Career and Technology 
Center, Leistikow Park Campground, Fall Corn Maze, and our community.   

Narrative

Narrative

Briefly summarize your organization's history, mission, current programs and activities. Include an overview of your 
organizational structure, including board, staff and volunteer involvement.

Organization Information*:



Graton Parks and Recreation's Mission: To promote recreational and leisure opportunities for all individuals to 
enrich their quality of life. Grafton Parks offers many youth and adult programs they include gymnastics, figure 
skating, learn to skate hockey, soccer, baseball, softball, fastpitch, swimming lessons, golf lessons, tennis camps, 
and outdoor adventure camps. Grafton Parks and Recreation has 4 full time, 7 part time, and 35 seasonal and 
volunteer staff. Our full time staff is Bill Dahl (Director), Matt Oppegard (Business Manager), Todd Janikowski 
(Facility Manager), and Landen Einarson (Recreation Manager). Our Park Board consists of 5 members Ryer 
Stark (President), Scott Hills (Vice President), Cory Burns (Board Member), Jessica Tanke (Board Member), Jon 
Jelinek (Board Member). Our part time, seasonal and volunteer staff work within our facilities/grounds and youth 
programs. The facilities include 5 city parks, basketball and tennis courts, baseball and softball fields, 
playgrounds, 1 indoor and 2 outdoor ice rinks, outdoor swimming pool, campground, dog park, 1.5 mile trail 
system, 18 hole disk golf, Historic Elmwood House, and a Fall Corn Maze Festival.    

Describe the proposed project identifying how the project will meet the specific directive(s) of the Outdoor Heritage 
Fund Program.
Identify project goals, strategies and benefits and your timetable for implementation. Include information about the need for the 
project and whether there is urgency for funding. Indicate if this is a new project or if it is replacing funding that is no longer 
available to your organization. Identify any innovative features or processes of your project. 
Note: if your proposal provides funding to an individual, the names of the recipients must be reported to the Industrial 
Commission/Outdoor Heritage Fund. These names will be disclosed upon request. 
If your project involves an extenuating circumstance to exempted activities please explain.

Purpose of Grant*:

The Outdoor Community/Event Center would be part of an outdoor classroom for area students enrolled in North 
Valley Career and Technology Center's Agriculture Education Program. With the location near the Community 
Orchard and Leistikow Park Trail's, instructors can utilize this space for Botany and Horticulture classes. NDSU 
Extension Service holds a statewide 4H 3D archery shoot in the Leistikow Park Trails each year. They would be 
able to utilize the Event Center for registrations, maps, equipment checkout, and a rain retreat. Northern Lites 
Archery Club would also utilize the Center for their annual 3D tune up shoot. Having an Outdoor 
Community /Event Center will help attract national archery events to the Leistikow Park Trail System. In 
September and October this location becomes an event area for our Corn Maze festival. The Event Center would 
be utilized for eating, resting and a safe place to get out of severe weather. The Leistikow Park Trails are 
groomed each winter for cross country skiing and the Outdoor Community/Event Center could be used for putting 
on skis to enter the trails. 

Please list the counties that would be impacted by this project:

Counties*: Cavalier,Grand Forks,Pembina,Walsh

Is This Project Part of a 
Comprehensive Conservation 
Plan?*:

Yes

If Yes, Please Provide Copy of 
Plan:

State property comprehensive 10 year plan.pdf.2.pdf

Does Your Project Involve an 
Extenuating Circumstance?*:

Yes

Please Explain:



In 2011 Grafton Park Board purchased 77.05 acres of land from North Dakota Department of Human Services. 
We presented the State with our 10 year plan for how we would utilize the property for the community. The plan 
has constantly evolved  through the years to best fit the needs of our community. With our recent partnership with 
North Valley Career and Technology Center for a Community Orchard we see a need for adding a Outdoor 
Community/Event Center to our plan.  

Provide a description of how you will manage and oversee the project to ensure it is carried out on schedule and in a manner 
that best ensures its objectives will be met. Include a brief background and work experience for those managing the project.

Management of Project*:

Project would be managed by Bill Dahl (Director).  
The Outdoor Community/Event Center will be constructed by two contractors. Holand Construction will supply all 
materials and labor to construct the concrete slab and Morton Buildings Inc. will supply all materials and labor to 
construct the open wall outdoor center.  
I have managed and overseen all of Grafton Parks and Recreations projects since 2007. These projects include 
Chandler Field renovation, Schumacher Park ADA playground, 2012 Swimming Pool ADA renovations, Kiwanis 
Tot Lot Playground, Dog Park, Complex Restroom project, 8th Street Ball Field fencing, Campground 
expansions, Leistikow Park Trail System, Visitor Center and Office, Family Outdoor Ice Rink and Warming 
House, Centennial Center Lobby addition, Centennial Center Ice Plant update, and more.  

Indicate how the project will be funded or sustained in future years. Include information on the sustainability of this project after 
OHF funds have been expended and whether the sustainability will be in the form of ongoing management or additional 
funding from a different source.

Sustainability*:

Grafton Parks and Recreation's General Fund/Building Fund will provide all funds for  sustaining the Outdoor 
Community/Event Center including all maintenance and repair. 

Indicate how the project will be affected if less funding is available than that requested.

Partial Funding*:

If partial funding awarded, project would take an additional year or two to complete. 

If you are a successful recipient of Outdoor Heritage Fund dollars, how would you recognize the Outdoor Heritage Fund 
partnership? * There must be signage at the location of the project acknowledging OHF funding when appropriate. If there are 
provisions in that contract that your organization is unable to meet, please indicate below what those provisions would be.

Partnership Recognition*:

A press release would be issued to our local Newspaper, Radio, Chamber of Commerce, and social media 
accounts. A plaque would be attached to the Outdoor Community/Event Center recognizing our partnership with 
ND Outdoor Heritage Fund.  

Do you have any supporting documents, such as maps or letters of support that you would like to provide? If so, please provide 
them in a single file.

Supporting Documents*: Yes

If Yes, Please Provide Copies in 
a Single File:

Supporting Documents.pdf.2.pdf

Awarding of Grants - Review the appropriate sample contract for your organization. Sample Contract



Can You Meet All the Provisions 
of the Sample Contract?*:

Yes

If there are provisions in that contract that your organization is unable to meet, please indicate below what those provisions 
would be:

Provisions Unable to Meet:

Tasks

Tasks

Description of Tasks

Please Describe Tasks:

Our project involves 2 contractors... Morton Buildings Inc for the construction of the  
30' X 40' X 9' shelter and Holand Construction for the construction of a 30' X 40' X 4" concrete slab for the 
shelter. If we are awarded the OHF Grant for our Community/Event Shelter we would pay Morton Building Inc. 
the down payment and schedule the construction date for our project. Holand Construction would also be 
scheduled for the project. 

Deliverables

Deliverables

Certification

Certification

Certification: Yes

Name: William
First Name

Dahl
Last Name

Title: Dierctor
Title

Date: 04/21/2021

Internal Application Number

#/ID: 18-09

Task Start Date Completion Date

Project scheduled if OHF Grant awarded 07/05/2021 08/16/2021

Deliverable Quantity Unit of Measurement, if applicable

Report progress every 30 days 4.000




































































































































































































