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After completing the form, applications and supporting documentation may be
submitted by e-mail to ndicgrants@nd.gov. It is preferred that only electronic copies are submitted.

Outdoor Heritage Fund Grant Application

You are not limited to the spacing provided, except in those instances where there is a limit on the
number of words. If you need additional space, please indicate that on the application form, answer
the question on a separate page, and include with your submission.

The application and all attachments must be received by the application deadline. You may submit
your application at any time prior to the application deadline. Applicants are strongly encouraged to
submit applications prior to the deadline for staff review in order ensure that proposals will be
complete when submitted on deadline date. Incomplete applications may not be considered for

funding.

Please review the back of this form to determine project eligibility, definitions, budget criteria, and
statutory requirements.

Project Name: Accessible Kayak Launch at Nickeus Park

Name of Organization: Jamestown Parks and Recreation District
Federal Tax ID#: 45-6002100

Contact Person/Title: Amy Walters, Executive Director

Address: 1002 2" Ave SE

City: Jamestown

State: ND

Zip Code: 53401

E-mail Address: amy@jamestownparksandrec.com

Web Site Address (If applicable); www.jamestownparksandrec.com

Phone: 701-252-3982

List names of co-applicants if this is a joint proposal



MAJOR Directive:
Choose only one response

O Directive A. Providing access to private and public lands for sportsmen, including projects
that create fish and wildlife habitat and provide access for sportsmen;

O Directive B. Improving, maintaining and restoring water quality, soil conditions, plant
diversity, animal systems and by supporting other practices of stewardship to enhance farming
and ranching;

O Directive C. Developing, enhancing, conserving and restoring wildlife and fish habitat on
private and public lands; and

v Directive D. Conserving natural areas and creating other areas for recreation through the
establishment and development of parks and other recreation areas.

Additional Directive:
Choose all that apply

v Directive A.
O Directive B.
O Directive C.
O Directive D.

Type of organization:

O State Agency

v Political Subdivision

O Tribal Entity

O Tax-exempt, nonprofit corporation.
Abstract/Executive Summary.

Summarize the project, including its objectives, expected results, duration, total project costs
and participants. (no more than 500 words)

Jamestown Parks and Recreation District is seeking grant funding to install a handicap-
accessible kayak launch at Nickeus Park, a popular public recreation area along the James
River. This project will expand outdoor recreation opportunities for individuals of all ages and
abilities by providing safe, inclusive access to the water for kayaking, canoeing, and other
non-motorized water recreation activities

In the summer of 2025 Nickeus Park underwent a major renovation to include installation of a
new all abilities playground with accessible parking area, restrooms, and shelter. However,
the park lacks an accessible entry point for individuals W/m 17700//:[\/ limitations, preventing
many residents and visitors from safely participating in water-based recreation. The proposed



installation will feature a universally designed, ADA-compliant kayak launch with transfer
platforms, adaptive handrails, and stability rollers that allow users to independently and
safely launch and retrieve kayaks. The project will also include minor shoreline
improvements, accessible pathways, and interpretive signage promoting outdoor recreation
for all.

Project objectives include; 1) providing barrier-free water access for individuals with
disabilities, seniors, and others with mobility challenges, 2) promoting inclusive recreation by
encouraging participation in outdoor and water recreation by creating a space that welcomes
everyone, regardless of physical ability, 3) enhancing community health and well-being by
supporting physical activity, social connection, and mental wellness through expanded
access to outdoor recreation, and 4) supporting local tourism and economic growth through
attracting visitors to the park and surrounding area, benefiting local businesses and
community vitality.

Upon completion, the accessible kayak launch will serve an estimated two thousand
residents and visitors annually. The project is expected to increase participation in adaptive
recreation programs by at least 10% within the first year. Community feedback and usage
data will be collected to measure success and quide future accessibility improvements in the
park system.

The project is anticipated to begin in January 2026 following grant approval and will be
completed within six months. Major milestones include final design and permitting (January-
February 2026), construction and installation (March-May 2026), and community ribbon-
cutting and launch event (June 2026).

The total project cost is estimated at $57,872.75 which includes design, materials,
installation, and site preparation. The Parks and Recreation Department is requesting
$41,872.75 in grant funding and will contribute $16,000 in matching funds through local
allocations, in-kind services, and community donations.

This project reflects the community’s strong commitment to equity, inclusion, and access in
public recreation. Installing a handicap-accessible kayak launch at Nickeus Park will ensure
that all community members—regardless of physical ability—can experience the joy,
freedom, and health benefits of being on the water.

Project Duration:

Indicate the intended schedule for drawing down OHF funds.

The project is anticipated to begin in January 2026 following grant approval and will be
completed within six months. Major milestones include final design and permitting (January-
February 2026), construction and installation (March-May 2026), and community ribbon-

cutting and launch event (June 2026).

It is anticipated that all funds will be expended for the project by August 2026.



Amount of Grant request: $ 41,872.75
Total Project Costs: $57,872.75
Note: in-kind and indirect costs can be used for matching funds.

Amount of Matching Funds: $

A minimum of 25% Match Funding is required. Indicate if the matching funds will be in-kind, indirect
or cash. Please provide verification that these matching funds are available for your project. Note that
effective as of July 1, 2015 no State General Fund dollars can be used for a match unless funding was
legislatively appropriated for that purpose.

Amount of Match Funding Source Type of Match (Cash, In-
kind or Indirect)
$16,000 Jamestown Parks and Cash through general
Recreation budget and in-kind in the

form of staff time, equipment
and material usage.

Certifications
v | certify that this application has been made with the support of the governing body and
chief executive of my organization.

v | certify that if awarded grant funding none of the funding will be used for any of the
exemptions noted in the back of this application.



Narrative

Organization Information — Briefly summarize your organization’s history, mission,
current programs and activities.

Include an overview of your organizational structure, including board, staff and volunteer involvement.
(no more than 300 words)

Established in 1929, Jamestown Parks and Recreation (JPRD) has a long tradition of providing high-
quality parks, facilities, and programs that enrich the lives of residents and visitors in Jamestown, North
Dakota. Over the decades, the department has grown from a small parks operation into a
comprehensive recreation system that manages more than 30 parks, trails, and facilities, including the
Two Rivers Activity Center, a regional hub for fitness, aquatics, and community wellness.

The mission of JPRD is “to offer quality recreational opportunities and services to make the community
the best place to live and play.” This mission guides the department’'s work to ensure accessible,
affordable, and inclusive recreation opportunities for every member of the community.

Governance is provided by the Jamestown Park Board, a five-member elected body responsible for
setting policy, approving budgets, and providing fiscal and strategic oversight. Day-to-day operations
are managed by the Parks and Recreation Executive Director, supported by professional staff
overseeing parks maintenance, recreation programs, facilities management, and administrative
services. Seasonal and part-time employees assist with programs, facility operations, and park upkeep
throughout the year.

JPRD offers a wide range of programs and activities, including youth and adult sports, aquatics, fitness
classes, community events, environmental education, and senior recreation. The department also
maintains playgrounds, athletic complexes, green spaces, and a growing trail network that promotes
outdoor activity and healthy living.

Volunteers and community partners play an essential role by contributing time, expertise, and
resources to enhance facilities, coach youth programs, and support special events. Together, the Park
Board, staff, and volunteers ensure that Jamestown's parks and recreation system continues to serve
as a cornerstone of community life.

Purpose of Grant — Describe the proposed project identifying how the project will meet
the specific directive(s) of the Outdoor Heritage Fund Program

Identify project goals, strategies and benefits and your timetable for implementation. Include information
about the need for the project and whether there is urgency for funding. Indicate if this is a new project
or if it is replacing funding that is no longer available to your organization. Identify any innovative
features or processes of your project. Note: if your proposal provides funding to an individual, the names
of the recipients must be reported to the Industrial Commission/Outdoor Heritage Fund. These names
will be disclosed upon request.

For tree/shrub/grass plantings: provide a planting plan describing the site design, planting methods,
number of trees/shrubs by species and stock size, grass species and future maintenance. A statement
certifying that the applicant will adhere to USDA-NRCS tree/shrub/grass planting specifications along
with the name of the governmental entity designing the planting may be substituted for a planting plan.
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For projects including Section 319 funding: provide in detail the specific best management practices
that will be implemented and the specific projects for which you are seeking funding.

For projects including fencing: A minimum cost share of 40% by the recipient is preferred. Include
detailed information on the type of fencing to be installed, whether funding is requested for boundary
fencing, new or replacement of existing fencing, and/or cross fencing.

The Jamestown Parks and Recreation Department (JPRD) is seeking funding from the North Dakota
Outdoor Heritage Fund to install a handicap-accessible kayak launch at Nickeus Park. This project
directly supports Directive D by creating an inclusive recreational facility that expands public access
and encourages outdoor participation, and aligns with Directive A by improving access to public waters
for all sportsmen and outdoor enthusiasts, including those with disabilities.

Project Overview and Goals

The proposed project will install an ADA-compliant kayak launch system that includes a transfer
platform, handrails, and a stabilizing cradle, allowing users of all abilities to independently and safely
enter and exit kayaks and canoes. The project will also include accessible pathways from the parking
area to the water's edge and interpretive signage highlighting the water trail and recreation
opportunities.

Goals and Strategies:

Enhance Accessibility: Provide barrier-free water access for individuals with mobility challenges,
seniors, and families.

- Conserve and Connect: Encourage non-motorized recreation that promotes environmental stewardship
and appreciation for North Dakota’s natural resources.

Expand Qutdoor Participation: Increase use of the James River for paddling, fishing, and wildlife
observation by adding inclusive access infrastructure.

Build Community Parinerships: Collaborate with local adaptive recreation programs, veteran
organizations, and outdoor groups to increase participation and awareness.

Benefits and Community Impact

The accessible launch will benefit an estimated 2,000-3,000 residents and visitors annually, including
individuals with disabilities, seniors, and families. It will promote physical activity, mental well-being,
and environmental awareness while strengthening Jamestown’s reputation as a regional destination
for outdoor recreation. By reducing barriers to participation, this project contributes to a more inclusive
.and conservation-minded community.

Project Need and Urgency
Currently, Jamestown lacks an ADA-accessible water entry point, limiting participation for individuals

with mobility limitations. As interest in kayaking and adaptive recreation continues to grow statewide,
there is urgent demand for inclusive facilities that ensure equitable access to public waterways. Funding



at this time will allow construction to begin in the upcoming recreation season, preventing delays and
maximizing community use by next summer.

Project Timeline

Design and Permitting: January-February 2026
Construction and Installation: March-May 2026
Final Inspection and Launch Event: June 2026
Project Innovation

This project represents one of the first adaptive water access points in south-central North Dakota. It
integrates universal design principles with natural shoreline conservation, using durable, low-impact
materials that minimize erosion and preserve habitat.

This is a new initiative for Jamestown Parks and Recreation and does not replace any prior funding.
Grant support will enable the community to lead in accessibility, conservation, and inclusive outdoor
recreation across the region.

Is this project part of a Comprehensive Conservation Plan? DYes - No

If yes, provide a copy with the application.

Note: Projects involving buildings and infrastructure will only be considered if part of a Comprehensive
Conservation Plan. Please refer to the “Definitions” section at the back of the form for more details.

Management of Project — Provide a description of how you will manage and oversee the
project to ensure it is carried out on schedule and in a manner that best ensures its

objectives will be met.
Include a brief background and work experience for those managing the project.

The Jamestown Parks and Recreation Department (JPRD) will manage and oversee the Accessible
Kayak Launch project to ensure it is completed on schedule, within budget, and aligned with its
objectives of accessibility, safety, and environmental stewardship. Oversight will be provided by Parks
and Recreation Executive Director Amy Walters, who will serve as Project Administrator and coordinate
all phases, including grant compliance, contracting, budgeting, and reporting. Amy brings over 20 years
of experience in parks management, project coordination, and community development, having
successfully led multiple capital improvement projects, including park facility upgrades, playing field
renovations, and the development of the Two Rivers Activity Center. On-site work will be supervised
by Parks Operation Manager Corey Genter, who has more than 10 years of experience in park
operations, construction supervision, and maintenance management. He will coordinate with
contractors and staff to ensure compliance with ADA standards, safety protocols, and environmental
requirements. A detailed project timeline will guide design approval, permitting, procurement,
construction, and final inspection, with regular progress meetings to monitor performance and address
challenges. Financial tracking and documentation will be maintained through the department’s
established accounting system to ensure accountability. The project will engage qualified contractors
experienced in accessible infrastructure and shoreline stabilization, while local volunteers and
community partners may assist with landscaping, signage, and the public launch event. This



collaborative and experienced team structure ensures the project will be implemented efficiently and
effectively, meeting accessibility, conservation, and community engagement goals while delivering
lasting benefits to Jamestown residents and visitors.

Evaluation — Describe your plan to document progress and results.
Please be specific on the methods you will utilize to measure success. Note that regular reporting, final
evaluation and expenditure reports will be required for every grant awarded.

Jamestown Parks and Recreation (JPRD) will implement a comprehensive plan to document project
progress and measure results to ensure accountability and demonstrate success to the North Dakota
Qutdoor Heritage Fund. Project progress will be tracked through a combination of timeline milestones,
site inspections, photographic documentation, and contractor reports. Key milestones, including design
approval, permitting, procurement, construction, installation, and final inspection, will be documented
with dates, descriptions of completed work, and any adjustments made to the schedule or scope.

To measure success, JPRD will utilize both quantitative and qualitative methods. Quantitative metrics
will include the number of accessible launch users, participation in associated programs, and
community attendance at the launch event. User counts will be tracked through on-site surveys,
program registration data, and periodic observational counts. Qualitative measures will include user
satisfaction, accessibility feedback, and community input gathered through surveys, interviews, and
social media engagement.

Regular reporting will be completed to meet grant requirements, including progress reports, a final
evaluation, and a detailed expenditure report documenting all project costs and grant fund usage.
Reports will summarize achievements against planned objectives, highlight any challenges
encountered, and outline lessons learned. Photographs of construction progress and completed
facilities will be included to provide visual evidence of project outcomes.

Following project completion, JPRD will compile a final evaluation report summarizing overall impact,
including increases in accessible recreation opportunities, user satisfaction, and community
engagement. This documentation will not only fulfill grant reporting requirements but also provide
valuable data to guide future accessibility and recreation initiatives in Jamestown.

Financial Information

Project Budget — Use the table below to provide an itemized list of project expenses and
describe the matching funds being utilized for this project.

Indicate if the matching funds are in the form of cash, indirect costs or in-kind services. The budget
should identify all other committed funding sources and the amount of funding from each source. A
minimum of 25% match funding is required. An application will be scored higher the greater the
amount of match funding provided. (See Scoring Form.)

Certain values have been identified for in-kind services as detailed under “Budget Information” at the
back of this form. Refer to that section and utilize these values in identifying your matching funds.
NOTE: No indirect costs will be funded. Supporting documentation for project expenses,
including bids, must be included or application will be considered incomplete.
























