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FRIENDS OF @W
LAKE SAKAKAWEA

P.O. Box 309 | Garrison, North Dakota | 58540 | friends@lakesakakawea.com | www.lakesakakawea.com

Letter of support for the Qutdoor Heritage Fund Application of
Spring Creek & Iglehart Subdivisions for a Boat Ramp Project

The Friends of Lake Sakakawea appreciate this opportunity to submit this letter supporting Spring Creek &
Iglehart Lakeview Subdivisions of Douglas Bay to replace an old metal temporary boat ramp on loan from the
U.S. Army Corps of Engineers with a concrete boat ramp.

The current metal grate ramp is deteriorating, hazardous and in need of replacement. Although there are two
other ramps in the area, the Iglehart Lakeview Subdivision ramp is the most accessible and available over the
greatest range of fluctuating water levels. The current ramp has been maintained by the local cabin owners
association and now, with the oversight of the Heart & Lung Clinic Foundation, is ready to proceed with the
implementation of permanent, much needed improvements. The new ramp will be fully accessible from
elevation 1810 to 1854 and be one of few that are usable at most lake levels.

The Friends of Lake Sakakawea, a 10-year-old organization, was at the forefront when millions were authorized
by Congress to improve ramp access on the lake. Since those funds are no longer available, improvements to this
ramp are now possible through the generosity of the Outdoor Heritage Fund.

The Outdoor Heritage funds would be used to support a public use area that is open to the public for recreation
with full public facilities and is the one of the most popular public ramps in the area.

Please give this application your strong support.

Sincerely,

Friends of Lake Sakakawea Board of Directors

Terry Fleck, chairman; Michael Gunsch, vice chairman; Clarence Weltz, treasurer; Jill Denning Gackle,
secretary; Larry Kerzman; Emanuel Stroh; Bob Valeu; Corey Paryzek; Evic Jaeger; Marie Johnson; Jim
Mossett; Blair Ihmels; Kelly Sorge; Daryl Hill and David Johnson,



Budget Standard Form

Please use the table below to provide a detailed total project budget that specifically outlines all the funds you are requesting and if there
are any matching funds being utilized to fund this project. Please note if the matching funds are in the form of cash, indirect costs or in-
kind services. The budget should identify all other committed funding sources and the amount of funding from each source. Match can
come from any source (i.e. private sources, State and Federal funding, Tribal funding, etc.) Note match funding is not required but an

application will be scored higher if match funding is provided. (See Scoring Form.)

Please feel free to add columns and rows as needed. Please include narrative to fully explain the proposed budget.

Note that NO INDIRECT COSTS will be funded from the Outdoor Heritage Fund.



This project is being proposed by the Hear & Lung Clinic Foundation for the replacement of existing metal boat with a
150°x16’x10” concrete boat ramp and courtesy dock with improvements to access road as well as expansion & improvements
to vehlclelboat traller parkmlarea W|th|n Sprmg Creek & Iglehart Subdlwsnons of Douglas Bay, Lake Sakakawea North Dakota.

. Project Expense L OHF Request Appllcant’s Ma qhi A'Dpllcant' Match Appllcant’s Match Other Pro;ect Totals
| Share (Cash) | Share (In-Kind) | Share (Indirect) . | Sponsor's Share .

Concrete Slab (1) $28 400.00 , $28,400.00
Ramp Base $5,500.00 $5,500.00
Material (2)

Rip Rap Rock(3) $62,500.00 $62,500.00
Ramp Base Labor $1,200.00 $1,200.00 $2,400.00
(4)

Removal of $2,000.00 $2,000.00
existing metal :

ramp (5)

Excavation & $111,665.00 $111,665.00
earthwork (6)

Removal of $50,900.00 $50,900.00
excavated

materials (7) :

Heavy Equipment | $50,000.00 $50,000.00
Mobilization costs

(8)

Engineering Fees | $16,000.00 $16,000.00
9)

Courtesy Dock(10) | $8,000.00 $8,000.00
Re-seeding of $320.00 $300.00 $620.00
disturbed grasses

(11)

Required Signage $1,500.00 $1,500.00
(12)

Annual $2,000.00 $2,000.00

Maintenance (13)

Liability Insurance » $2,000.00 $2,000.00
(14)




Rip Rap $10,000.00 $10,000.00
Placement

labor(15)

Rebar-Labor & $27,760.00 $27,760.00
materials (16)

Gravel —front & $2,250.00 $2,250.00
aprons of ramp

(17)

Parking lot topsoil $17,700.00 $17,700.00
removal &

Disposal(18)

Gravel —parking $52,050.00 $52,050.00

lots (19)

Road $2,700.00 $2,700.00
Widening(20)

Culvert $600.00 $600.00
Extensions(21)

Environmental $23,750.00 $23,750.00
Study (22) ,
‘Total Project Costs | $471,295.00 | 18550000  |$ | $3,500.00 | $480,295.00




Douglas Bay Boat Ramp Project Expense Reference:

(1) 150’x16’x10" will take approximately 71 cubic yards of concrete @ $400.00 per yard including labor for a total of $28,400.00

(2) Base material for under concrete as well as for widening access road to better accommodate two way traffic flow. Ramp base
20'Wx175'L.x10"D. Balance of material will be used to expand and improve parking area. 156 tons of gravel equals 11 loads @
$500 per load for a total of $5,500.00

(3) Large rock or rip-rap will be used on either side of ramp to minimize erosion.50°'Wx150’Lx2"D x 2 sides. 2500 tons of rip-rap
needed. 2500 tons equals 125 loads at $500 per load for a total of $62,500.00.

(4) Cost for the placement of rock for base material would be 1 person and equipment for 8 hours at $150.00 per hour subtotaling
$1200 plus equal in-kind labor provided by local cabin owners for a total of $2400.00

(6) Removal and return of existing metal boat ramp the US ARMY Corps of Engineers. $2,000.00 based on original cost of
equipment, transport & labor to install. This will be provided as 100% in-kind labor by local cabin owners.

(6) Excavation & earthwork. Ramp-16"Wx average 25'Dx 300'L is 4,444 cubic yards@%$5 per yard equals $22,220.00. Embankment
on each side of boat ramp-50'Wx average 25'Dx 300'L x 2 sides is13,889 cubic yards@ $5 per yard equals $69,445.00. Man &

Machine could take up to 80 hours a $250 per hour equaling $20,000.00 Total excavation costs are 111,665.00

(7) Removal of excavated materials-18,333 cubic yards of material will need to be removed from site. It will take 1018 loads @ $50
per load. That totals $50,900.00.

(8) Mobilization of Heavy Equipment would be the cost of transporting the big dozers etc to and from the project site. Some require
special permits from NDDOT. Total costs $50,000.00

(9) Professional Engineering and survey fees. 80 hours at $200.00 per hour equals $16,000.00

(10) A 40’x4’ handicap accessible courtesy dock is needed at a cost of $200 per foot totaling $8000.

(11) 4- 100# bags of rural grass seed is needed to replant disturbed soil at $80 per bag for a total of $320.00 Labor to plant Grass
seed will be in-kind labor provided by local cabin owners at 20 hours x $15.00 per hour totaling $300.00 for a grand total of

$620.00

(12) Required signage is needed leading to and at the Boat Ramp site for a total cost of $1,500.00 of which the ND Game & Fish will
may provide, if not, Spring Creek and Iglehart Lakeview Subdivisions will provide.

(13) Annual and Long term maintenance of boat ramp, access road and parking lot will be provided by Spring Creek and Iglehart
Subdivisions. This will include undercutting, silting in and removal of silt which will need to be properly disposed off site. Total
maintenance will cost approximately $2000.00 per year

(14) Initial and ongoing Liability Insurance is required by the US Army Corps of Engineers for this project. The cost of the insurance

will be paid for by Spring Creek & Iglehart Cabin Owners Association of behalf of Friends of Lake Sakakawea. Costs-$2000.00

(15) Rip rap placement labor- large rock and/or boulders need to be placed with equipment 40 hours at $250 per hour equals $10,000.

(16) Rebar-Labor & materials. The cost of 300 pieces of 16’L and 288 pieces of 20'L rebar is calculated by the Ib. Total weight of the

rebar is15,840lbs x$1.50 per Ib equals $23,760.00; labor for placement of the rebar in the concrete will take 40 hours x $150.00
per hour equals $4000.00. Total costs are $27,760.00



(17) Gravel is needed for front of ramp and aprons. 6 loads at $300.00 per load equals $1,800.00; labor to spread this gravel is 3 hours
at $150.00 per hour equals $450.00. Total cost is $2,250.00

(18) There will be 4 vehicle/trailer parking areas marked #1-4 on attached map. Parking #4 is an existing parking lot that will be used as
a watercraft loading/unloading turnaround area. 4 inches of topsaoil for the 3 lots need to be removed. The lot sizes are
#1-155'x155"; #2-155'x155’; #3-236'x236’ totaling 1153 cubic yards of topsoil. It will take 16 hours at $150.00 per hour equaling
$2400. This topsoil also needs to be disposed of offsite. 1153 cubic yards of topsoil equals 1730 tons will take 116 loads at
$50.00 per load equals $5800.00. Additional Compaction and Scarification is $9500.00 Total is $17,700.00.

(19) Gravel for parking lots will be 2883 tons which is the equivalent of 160 loads at $300.00 per load equaling $48,000.00; labor to
spread this gravel will take 27 hours at $150.00 per hour equaling $4050.00. Total is $52,050.00.

(20) Road Widening- the access road needs to be widened to 24’ to better accommodate incoming/outgoing traffic. It is 1400°L and will
take 130 cubic yards of gravel which is 7 loads at $300.00 per load equaling $2,100.00; Labor is 4 hours at $150.00 per hour for
$600.00. Total is $2,700.00. ‘

(21) Culvert Extensions. There are currently 2 culverts that need to be widened under the road. 20’ of culvert is needed at $15.00 per
foot totaling $300.00. Labor to install culvert extensions is 2 hours at $150.00 per hour equaling $300.00. Total is $600.00.

(22) Environmental & archeology study will need to be completed. This cost is $23,750.00 and is attached for your review.

In-kind services used to match the request for Outdoor Heritage Fund dollars shall be valued as follows:

e Labor costs $15.00 an hour
e Land costs Average rent costs for the county as shown in the most recent

publication of the USDA, National Agricultural Statistics Services, North Dakota Field Office
e Equipment Any equipment purchased must be listed separately with

documentation showing actual cost.
Equipment usage Actual documentation
Seed & Seedlings  Actual documentation
Transportation Mileage at federal rate
Supplies & materials Actual documentation

More categories will be added as we better understand the types of applications that will be submitted. We will use as our basis for these
standards other State and Federal programs that have established rates. For example the North Dakota Nonpoint Source Pollution
Management Program has established rates. If your project includes work that has an established rate under another State Program
please use those rates and note your source. '

Approved by OHF Advisory Board: October 17, 2013
Approved by Industrial Commission: October 22, 2013
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