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Instructions 
Please download this Word document (available on the Industrial Commission/Outdoor Heritage Fund 
Program website at http://www.nd.gov/ndic/outdoor-infopage.htm ) to your computer and provide the 
information as requested. You are not limited to the spacing provided. After completing the report, save it 
and attach it to an e-mail and send it to outdoorheritage@nd.gov AND print it and mail it to: North Dakota 
Industrial Commission, ATTN: Outdoor Heritage Fund Program, State Capitol - Fourteenth Floor, 600 East 
Boulevard Ave. Dept. 405, Bismarck, ND 58505. If you are unable to scan attachments, mail them with your 
paper copy of the report. You will be sent a confirmation by e-mail of receipt of your report and attachments. 

Outdoor Heritage Fund 
Status and Final Report Form/Guidelines 

This report is used to show progress of grant projects funded through the Outdoor Heritage Fund. Status 
Reports and the Final Report must be submitted as required in Contract. 

Contract Number 
004-060 

Project Name 

Report Date 
12/28/2015 

Period Covered by Report 
7/1/15-12/31/15 

Western North Dakota Habitat Enhancement Projects 
Project Sponsor Name 

Mule Deer Foundation 
Responsible Official (Last, First Middle) 
Johnson, Marshall 
Project Sponsor Address 

2016 Burlington Ave 
City State 
Billings MT 
Financjal Update 

Zip Code 
59102 

Responsible Official's Title 
Regional Director 

Telephone Number 
406-850-8785 

Please provide the following information regarding the funding for your project based on the contract award: 

Funds Spent this Reporting Period - $30,605.48 
(As appropriate please provide copies of receipts for purchases) 
Match Funding $ 10,201.83 
In-kind Funding $ 0 
OHF Funding Requested for Reimbursement Funds were already on hand from OHF 

Total Funding Expended for this Reporting Period $30,605.48 

Total Funds Spent to Date 
Match Funding $10,201.83 
In-kind Funding $0 
OHF Funding Received and Requested for Reimbursement- $30,605.48 

Total Funding Expended to Date $30,605.48 

Balance of Grant Funds 
Match Funding $480,900 
In-kind Funding $ 
OHF Funding still to be Requested $450,294.52 

Total Funding to be Expended on this Project $0 

Do you anticipate needing to request a grant extension If yes, please explain 
!_! Yes !XI No 
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Work Completed during Period Covered by Report: 
(This information will be posted on the Outdoor Heritage Fund/Industrial Commission website) 

Our first project was completed in collaboration with the North Dakota Game and Fish Private Lands Working 
Lands Program. This project was worked on this past summer on the George Schmidt property SE of Belfield, 
ND in an area adjacent to what has been called the "Little Badlands". The project was developed to develop 
and restore natural grasslands habitat as well as add the landowners property into PLOTS for six years. Use 
of OHF funds and MDF matching funds were used to seed 253.1 acres with a no-till method into weed-free 
standing stubble. The landowner completed the work of seeding and the project funds were used to reimburse 
the landowner for the seed, gas and new habitat establishment incentive payment. The land was seeded with 
the following seed and percentage: 
Pubescent Wheatgrass - 30% 
Alfalfa - 20% 
Switchgrass - 15% 
10% or less of 
Canada Wildrye, Big Bluestem, Sideoats Grama, Cicer Milkvetch and Sweet Clover. 

The NDGF PLI Biologist will monitor theJ1~s that have been re-established as well as the land enrolled in 
PLOTS. This project helped leverage a~ acres PLOTS agreement with the NDGF for six years. 

Attached is the verification from that the work was completed as well as the amount spent on seeds and gas 
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Photos of work completed are welcome (If appropriate, please submit photos of key elements of the project 
completed or in progress during reporting period) Do not exceed five photos per project report. 
N/A 
Signature of Responsible Official 

The project reports shall be provided to the Commission in both electronic and hard-copy formats with 
permission for unrestricted distribution. The electronic versions shall be in a suitable format for posting on the 
Outdoor Heritage Fund/Commission website. 



------- ------------ By Marshall Johnson------------------

The mule deer population in North 
Dakota has struggled over the past 

five years due to Mother Nature, oil 
development in their prime habitat, 
increased highway traffic, and loss of 
lands enrolled in the Conservation 
Reserve Program. But, the Mule Deer 
Foundation chapters in North Dakota, 
the oil industry, and private landowners 
are working together to improve the sit
uation in the western part of the state by 
restoring habitat. And with an influx of 
new funding for these habitat conserva
tion projects, things are looking up for 
our Icon of the West 

"We cannot control Mother Nature:' 
said North Dakota State Chair, Ryan 
Krapp, "But we sure can work to put 
positive effects on the ground to give 
the mule deer a fighting chance:' 

Ryan Krapp, chapter members, and 
I have been working the past couple 
of years to create relationships with 
landowners, private land biologists, and 
the oil industry. These folks are on the 
ground, they have a stake in what is 
happening, and can assist in improving 
habitat in western North Dakota. Land
owners are great stewards of the land, 
but being a good steward can cost a lot 
of money. This is where the Mule Deer 
Foundation and the oil industry come 

in. MDF chapters have been raising 
funds for mule deer habitat and the oil 
industry has expressed their desire to 
give back to the impacted counties. The 
problem has been identifying where 
we can make the biggest impact. With 
most of the land in Western ND being 
privately held, there is only so much that 
can be done on the few areas of public/ 
state land. 

Ryan and I had been looking for proj
ects the past several years with not a 
lot of luck. We invested much of our 
funds into youth conservation/shooting 
events as well as sponsoring over 27,000 
acres of Private Land Open To Sports
man land (PLOTS) with the ND Game 
and Fish (NDGF). These projects have 
been great, but they weren't helping the 
mule deer. Finally, in 2013, Ryan set 
up a meeting with the NDGF Private 
Lands Biologist with the ND Game and 
Fish who shared an idea with us: Why 
not approach private landowners about 
habitat improvement projects on their 
land in return for PLOTS agreements 
or extensions? In this win-win-win 
situation, the landowner improves his 
habitat, which benefits grazing for their 
livestock, wildlife benefits from the im
proved habitat, and the sportsmen and 
women of North Dakota get additional 
access. 

However, the cost to cover many of 
the land use/habitat programs that are 
available through NDGF as well as the 
costs of actual habitat improvement are 
extremely high as conservation of hab
itat does not come cheap. We decided 
to approach the oil industry to help us 
put money on the ground - another win 
because the industry works with the 
landowners and these projects would 
give them a great opportunity to give 
back. Currently over 90% of the oil/gas 
development is occurring on private 
lands; therefore these are areas that are 
in the most need. 

Ryan and I hit the pavement to start vis
iting with oil companies and the Private 
Lands biologists started combing thru 
their current PLOTS partners to identify 
lands that would benefit from improved 
habitat. We started our pilot project on 
the Kim Shade Ranch, 20 miles south of 
Medora. 

This project involved the prescribed 
burning of about 230 acres of juniper 
on the side of Tracy Mountain that was 
encroaching on natural grasslands. We 
were surprised by the costs, however, 
and we realized that we would have to 
move more slowly than we had antici
pated, one project at a time. 



Our work got a big boost when Gover
nor Dalrymple signed the North Dakota 
Outdoor Heritage Fund in 2013 . This 
new fund dedicates up to $30 million 
per biennium from oil and gas pro
duction tax revenue to provide grants 
to state agencies, tribal governments, 
political subdivisions, and nonprofit 
organizations to: 

• Provide access to private and public 
lands for sportsmen, including proj
ects that create fish and wildlife habi
tat and provide access for sportsmen; 

• Improve, maintain, and restore water 
quality, soil conditions, plant diversi
ty, animal systems, and to support 
other practices of stewardship to 
enhance farming and ranching; 

• Develop, enhance, conserve, and 
restore wildlife and fish habitat on 
private and public lands; and 

• Conserve natural areas for recreation 
through the establishment and devel
opment of parks and other recreation 
areas. 

Ryan and I went to work putting togeth
er a grant proposal and a presentation 
for Outdoor Heritage Fund (OHF) advi
sory board for a September 2014 board 
meeting. Our proposed Western North 
Dakota Habitat Enhancement Projects 
would utilize OHF funds to protect, 
conserve, and enhance wildlife habitat 
on private and public lands in western 
North Dakota. The projects would allow 
MDF to partner with the NDGF Private 
Lands Initiative (PLI) program, the oil 
and gas industry, and other sportsman/ 
conservation groups to enhance, im
prove, or rehabilitate habitats in western 
North Dakota, and would open access 
for sportsmen and women. 
Building relationships with private 
producers on the land that supports the 
public wildlife resource would be critical 
for this initiative. MDF proposed to 
take the lead in reaching out to private 
landowners that may be interested in 
improving habitat to benefit wildlife 
while also improving the grazing op
portunities on their land. There would 
be no cost to the landowner, but they 

would be asked for at least a three
year extension to their PLOTS 
agreement. These additional years 
would bring more access for 
ND sportsmen and women on 
enhanced habitats and hopefully 
the landowners would realize the 
mutual benefits and continue to 
be part of the PLOTS program for 
many years beyond. 

MDF would also partner with other 
conservation groups (such as the Rocky 
Mountain Elk Foundation, the Wild 
Sheep Foundation, and the National 
Wild Turkey Federation) as well as with 
the ND Petroleum Council and energy 
industry businesses to cost-share on 
these habitat enhancement projects. 
Ron Ness, President of the ND Petro
leum Council, was eager to get involved 
and put together a fishing tournament 
that raised $20,000 to assist in funding 
with the pilot project on the Kim Shade 
Ranch. In addition, Ness supported 
MDF in applying for a grant and also 
offered to assist with the writing of the 
grant proposal. 

"The Outdoor Heritage Fund is a great 
example of bringing all stakeholders 

together to leverage state resources 
by developing private and non-profit 
partnerships to put the funds to work on 
conservation projects that are support
ed and implemented by the applicants. 
North Dakota's oil industry is proud to 
be part of this process:' Ness said. 

Our proposed goal in the next three 
years is to undertake at least six habitat 
enhancement/restoration projects on 
over 2,000 acres in western ND. These 
projects may involve a combination 
of prescribed burns, native grass and 
shrub plantings, weed control, fencing, 
and wildlife food plots. Projects would 
mainly occur on private lands enrolled 
or looking to be enrolled in the PLOTS 
program. We will also continue to work 
to develop projects with the State Land 
Department and NDGF on wildlife 
management areas. The results will be 
improved habitat for wildlife, increased 
sportsmen's access, as well as improv
ing grazing conditions for western ND 
ranchers. 

We figured that the cost of these efforts 
would be in the $700,000 range, and 
our grant request was for $480,000, or 
65%-70% of the costs. We thought we 
had a great proposal since no other 
projects had been approved for west
ern North Dakota and our plan was 



supported by the oil industry. However, 
when we made the presentation to the 
OHF advisory board, our grant request 
was declined. Though disappointed, we 
received a number of suggestions telling 
us that we were very close and needed to 
try again with some modifications. We 
took their advice and went back at the 
December OHF advisory board meeting 
and received a unanimous vote of 
support for the full amount of $480,000! 
Governor Dalrymple signed off on the 
grant in January, 2015. 

Wade Moser, ND Stockman's Associa
tion and chairman the OHF advisory 
board, reviewed our presentation: "The 
thing that really stood out with the MDF 
application was how many different 
parties it brought to the table. It was not 
a one-dimensional project, it will benefit 
different resources important to many 
user groups. It was the kind we like to 
see come before the Advisory Board 
that brought good ideas along with a 
contribution of dollars and professional 
technical expertise:' 

Patricia Stockdill, Pheasants Forever 
and OHF advisory board member 
followed up saying, "The MDF grant 
benefits an array of wildlife species in 
North Dakota's treasured Badlands. In 
addition, it brings together landowners, 
industry, and wildlife interests - and in 
North Dakota, that is what has to work 
together to enhance wildlife populations 
and wildlife habitat. It embraces what 
OHF is all about:' 

These are great accolades, but now the 
real work begins. Currently, private land 
biologists are reaching out to landown
ers in Western ND and we have already 
met with two landowners with positive 
signs that they are willing to participate. 
One project would involve taking hun
dreds of acres back to native grasses for 
a period of at least six years. 

"This grassland planting will provide 
additional fawning and foraging habitat 
for mule deer and pronghorn in the 
area. A more permanent grassland/ 
shrubland habitat is needed to promote 

population growth of mule deer in sec
ondary range;' said Bruce Stillings, ND 
Big Game Biologist. "This project will be 
a boost for both upland and big game in 
the area. Projects that enhance fawning 
and foraging habitat while providing 
public access will be beneficial to wild
life and sportsmen in the state:' 

Another project may consist of replac
ing traditional barbed wire fencing in 
travel corridors with wildlife friendly 
fencing. The PLI biologists are just 
scratching the surface and we are very 
excited at the impact that we, with our 
partners in the oil industry, the Out
door Heritage Fund, our conservation 
partners, and sponsoring members of 
MDF could have for our mule deer and 
other native wildlife. We hope by the 
time this article is published that one or 
two projects will have begun and we will 
be well on our way to improving habitat 
in western ND that will help our Icon of 
the West, the mule deer. 
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